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The Family of UUP: Support

By Bill Simons, UUP Representative to NYSUT and A
A few weeks ago, I redHoidg&kd nd sdiLygnpd ©ima
Nancy and | are optimistic and deter mi ne
fits, we appreciate the way friends have
|l uck, 0 recognizing that should | want to
When | briefly and simply announced at

cessitated a replacement taking over, th

shook my hand and offered a supportive w
at Yankee Stadium on July 4, 1939, with |

AToday | consider myself the luckiest ma
Thanks for the i mportant work you do on
has a | ong history of community service,
tributes.

Affirmative | etters, including the foll
me centered: AfWe have worked closely tog:
and its faculty. I want you to know that
sonally. o

Our benefits come through coll aborative
I remind our members that the New Yor k S
Pl an enroll ees provides a Center of Exce
cellence for Transplants Program, and a
Several SUNY Oneonta UUP coll eagues have

|l ence for Cancer Pro&freameai nfe @amical Elo
City.

As Nancy wrote in a previous Sentinel a
class facility, the plan also covers som
Center of Excellence Program Travel Al |l o
expenses all owance may be available if vy
for Cancer or i f you are preauthorized f
Excellence for Infertility Program and t
is available to the patient and one trav.
100 miles (200 miles for airfare) from t
(under the age of 18), the all owance wil |
panions. The Empire Plan provides rei mbu

Pl an Center of Excel
n the U.S. Gener al Se
age (personal or rent.
or

per day. The Empire
and | odging based o
and automobile mile

original receipts f rei mbursement. 0
As of August 2018, the list of Centers
Ketterin Cancer Center (New York City),
University Medical Center, Roswel | Par k
University Fertility Center.

For further information, see the NYSHIP
https:// www. cs .-meyn egfoivt/ se/mmpy solyiepe/ shared/ put
on/ 2018/ wepeonticclensyc el POA8epdf

UNION

‘ STRONG uil” ALWAYS _—


https://www.cs.ny.gov/employee-benefits/nyship/shared/publications/reporting-on/2018/reporting-on-centers-of-excellence-2018.pdf
https://www.cs.ny.gov/employee-benefits/nyship/shared/publications/reporting-on/2018/reporting-on-centers-of-excellence-2018.pdf
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Emergency Preparedness

Volume 20, Issue 1 Page 3
Dave Lincoln, UUP Oneonta Chapter P
Fell ow UUP member s, |l write to you this month
we went to the brink of disaster here on campus |
this evening highlighted many areas that need to
communication, training on emergencies including
buil dings including |l ocks on doors. These acti on:
threats to the campus community, and with any emé
munities. This could include fire, medical emer g:¢
dent. There are many ways to prepare, but all b e
training programs on the web to acquire better si
be aware of the environment in which we |ive, wol
keenly aware of the plan i1t wil/l not save UuUsS I n ¢
we would do if there was an emergency in our <cl a:
would I do to help myself or save my family?0o
Pl ease familiarize yourself with campuEglklmékigenc)
ddzy e @2 v S22y il INRRadrIZIYASENGL ShyyOa
Let's Break Bread Together Cranberry Sauce
The recipe calls for a cup of water, yo
of orange juice 1/ 2 cup of water if you
sauce (cranberries and oranges play wel
I f desired, you can also reduce the sug
more i f you think it needs it. I f you wu

water you add.

T Prep i ménutCook tliSmemi nut¥iseCdanberry sauce base ma
............................... -1 Rinse crBhbeerilkes:cranberries in a
|) QOAAEAI OO 'lPi ck out and discard any damaged or

|
| o 5 : '
iﬂ M (?dZL‘] a}dz_:_,_”AN‘] 2 Boil wat erPuati tthh es ungaatre:r and swugar i
I m OdzLd 61 U SNJ ' ; ;

| - 2 b on high heat and bring to a boil. St
T n OdzLJéIéMJIIQDF[IEIﬁ' FTNBaK 2NJ

I FNBI Sy ONJX YOSNJ\@\SAadd cranberries, cAododk tuhnet iclr atnhbeeyr rhbi

thJeztyEB(DIyaZ 2 NJ y_Easndls UtZurN:ﬂ-)\téo}\yaéZboil_. Lower the heat
OdzNJ\L] yiaszr ot dSoSNRESa2fO0AVgl ¢g@nberries have burst.

ImeYsaz LEtaLhose o _ . .
............................... '4 Stir-i ha mf®@usénghe cranberries hav

the cranberry sauce as is, or dress it up with other
cans, and a pinch B8omd woeopl eolriaknegeadziésg .rai sins or cur
sweetness. You can also add holiday spices such as <ci nnamo
each and add more to your taste.

5 Let Reonmlvie t he pot from heat. Let cool

transfer to a bowl to chill in the refr

to thicken as it cool s.

WWW. simplyrecipes.com/reci pes/cranberry_sauce,



https://suny.oneonta.edu/emergency-response-guidelines
https://suny.oneonta.edu/emergency-response-guidelines

What ' s goiln~g lon
November 4: Of ficer of the Dé&yp. Al ber

November 5: Officer of the Déayp. theri
November 6: UUP Beda2fptmsm. FaWat edDr anim,

For-twpmte Noyember 11: Office Closed
i nformation on UUP

events, mel\botvienn@bser 15: PEP Deadline

and cof f eneovseogbearl s18: Sentinel Article Deadlin
pl ease go '&o
webpage at
www. oneont aNboupe mbgr 25: Executive Board Meeting

and click I\?ovetnh'beérQ 20ffice Closed
Upcoming UUP

meetings ahnignuary 11, 2020: UUP Hol i day Meet &
events | ingneonta, 2 p.m.
March 21, 2020: UUP Volunteering at S

[ N

The Sentinel is looking for UUPers to write articles and provide content for
our monthly newsletter. Please emalil articles, pictures, and anything you
want to share with the campus by November 18th to oneuup@oneonta.ed.

vembrer 19: Labor/ Management Meeting

We need you!

~

We look forward to hearing from you!

\ /

Food for oRMRWgMtensus and Ol de

Loraine Tyl er, of ficer f

For UUP Ret iff%fMe ttRheofirst time, tlhienec.enfslutshomwidgh sb
pl ease cont &cXi Yluyp regarding older Americans part
Retirement 9Ipetcimeest who are quite I|ikely comfort
alter Appleceans®was8is the distribution of federal
646600 or byanednaptograms that aid older Americans
t stake, i's the numbe of congressional

app|e@uupmaeil|ecbtr@ral coll ege votes a state gets.

[
;
0

0 can also VI nge after every census.
e

https://uupiNo obmogdband service? A hard copy wil

benefitst/or etwipthp service, a post card will arrive
earch retiriese penetiomp-het ed onaditional hard cop
pleted, a census worker will wvisit. I
pl ete the census. (Source: Eaton, Jo

AARP Buyl ISetpitrember 2019.)


https://uupinfo.org/benefits/ret.php
https://uupinfo.org/benefits/ret.php

voume20,1ssue1 | UUP 2020 Productivity Enhancement Program Page 5

The Productivity Enhancement Program (PEP) is a negotiated benefit between UUP and NY State.
PEP allows eligible UUP-represented full-time and part-time employees who earn vacation leave
to exchange previously accrued vacation leave in return for a credit of up to $1,200
to be applied toward the employee share of NYSHIP premiums on a biweekly basis.

* Employees are required to submit a separate enroliment
form for each year in which they wish to participate.

DEADLI N

ELIGIBILITY Nov. 15

Eligible full-time employees with an annual salary of $69,556 and below
whose biweekly salary is within this range at the time of enroliment, who
choose to enroll in the Productivity Enhancement Program for the 2020 plan
year will forfeit a total of three days of annual leave at the time of enreliment
in return for a credit of up to $600, or six days of annual leave at the time

of enroliment in return for a credit of up to $1,200, to be applied toward their
share of NYSHIP premiums.

Eligible full-time employees earning more than $69,556 and below $99,397 whose biweekly salary is within

this range at the time of enrollment, who choose to enroll in PEP for the 2020 plan year will forfeit a total of two days
of annual leave at the time of enrollment in return for a credit of up to $600, or forfeit four days of annual leave at
the time of enreliment in return for a credit of up to $1,200, to be applied toward their share of NYSHIP premiums.

Eligible part-time employees who choose to participate will forfeit prorated days and receive a prorated credit.
At the time of enrollment, employees must:

@ Be an employee covered by the 2016-2022 New York State/UUP Collective Bargaining Agreement;

® Be employed on a Calendar Year or College Year basis;

@ Be afull-time employee with an annual salary below $99,397 OR a part-time employee whose
biweekly salary is within this salary range at the time of enroliment;

@ Be a NYSHIP enrollee (contract holder) in either the Empire Plan or an HMO;

@ Be cligible to receive an employer contribution toward NYSHIP premiums (or be on leave without
pay from a position in which the employee is normally eligible for an employer share contribution
toward NYSHIP premiums); and

# Have a sufficient annual leave balance to make the full leave forfeiture without bringing their
annual leave balance below eight days or a prorated balance for part-time employees, respectively.

Contact your campus Human Resources Department
for more information or to obtain an enroliment form.



The Sentinel Gui ding Principles f orl_Pes mo

Making the Best of an Or d:

YSAGK Yo {OKAff2X tK5Z t NETSaaz

The ordeal of obtaining promotion and tenure is the grewmadgehsd so
term ordeal in the historical sense; t hat i s, a test wlerwomrstulivm
al is the divine measure of success. | 6ve experienced anorr e t hai
seafimh ensive university during the early part of my career, and
When | began my career 35 years ago, the promotion and tenure pi
colleges and unfwvemtsiurtyes lim mhep&rticul ar case, the process of
an initiation into a secret fraternal organi zation. Mehmbeeyr s hi p
were expected to blindly obey the requests of senior col bdagues.
secret ballots. At the start of my fourth year of empl oaytdeent a:
copy of my Curriculum Vitae without telling me why he wanaed it.
tenur e. |l was assured that this was not a problem becausw my d:«
people were ever granted tenure before six years of sereidce. Wi
some control over my dossier, but the evaluation process remai n:
After gaining tenure and promotion to Associate Professareisnl | e:
the promotion and tenure process and that faculty members who we
cess to their personnel files, including all of the evaliwatsi ve i
nearly impossible -basemduappeal evadeneeen if one tried, ibhewas di
were no specific criteria for tenure or promoti on. On e Onegatrosr.i o |
By the time the plaintiff won, he had retired from anatdhoeurbtjfoud |
that this amount covered his |l egal costs. In the 1980é6édtandksl 9
prompted most academic institutions to reform their prombbhon al
my former institution employed a policy that was viewed by most
In spite of reforms in promotion and tenure policies, xXih® possil
among new faculty members. My experiences at this instietnuti on
gaged in numerous discussions about developing and adopting a nt¢
these discussions and | earned that there was widespread ddirssati :
concerns. One was with the difficulty in ascertaining wrAtten |
second concern was -dweiftimetdhe rliack iaf, welpleci ally in regardactbvho
ity were necessary for success. This year the college senate approved new fpoliciesdoand fguidelinesofor contract renewal, promo -

tion and tenure. I't remains to be determined i f thi si aprdorpeosssa l
the shortcomings of the previous policy. As work on i,hirmeccesnsar

conditions for developing an effective and just promotion and t¢

Principle 1: Clarify the meanings of promotion and tenure.

In spite of all the recent talk about promotion and tenurcen-thei
cepts and the relationship between them. Some institutiegb vie\

|l ated concepts.

Tenure is a guarantee of protection of oneds academic fsadadom,;
all ow one to pursue any academic research and/ or schol arcstharpi awvi t
for granting tenure is professional ethics. Such ethicgutansi s
profession should be employed in the job. A professbébepcali vetthyi,
respect, etc.) to be upheld or reflected in oneds workcadhiGr ant i |
dat eods thical behavior is evaluated. The underlying rgtionale
Promotion, on the other hand, i s el ated to the | evel ombi pnof ms
plies different | evels, or hierarchies (i.e., academindyuaalnikt)y. ol
personds accomplishments

A critical guestion is how closely related are tenure and pr omof
other, or are the two concepts interrelated such that awarding ¢
make promotion to Associate Professor a prerequisite for tenure,
gether. This makes sense to me. If a person accomplishes enougl



Volume 20,1ssue1 |i nf ormati on for evaluating oneds ethical b e Page 7 Mo
recognition in scholarship, service, and teacnrmgy) are
of an admirable professional et hi c.
At this college, tenure is awarded independent of pr omomiaminng anc
an Assistant Professor. In my view this approach servestmouusef
promotion adds an extra hurdle to the promotion processeawmwrd-coul
tion of a class of faculty who are tenured, but not Assoanate Pr
serve as the basis for what Ecofeminist Karen Warren cal lesm-an ofy
bers of the | oweelruedanaknsd adroemidneat ed by the upper ranks. The 1 ong
more difficult it becomes for him/her to escape from i facs The cc
more on inclusion and unity among its teaching staff.
Principle 2 Teawyretisetal dit wo
Assessments of faculty performances tend to emphasize thehaeccomg
individuals are required to perform. Evaluations of c amadibduatt eist
is important to remember that what a person contributesheandeper
date. Given the wide variat-dependemarnabliss sethtad tHtepdri mmapt i
class sizes it is neither possible nor appropriate for. At morienst.i
reasonabl e approach is to strive to provide the mini mumxpesiose C ¢
that is, an equal opportunity policy. When this type oflsmpport
into consideration in assessing the candidate.
The following example illustrates how institutional vamidatbuteiso nc-e
al resources required to support a faculty member whose @&perti s
support someone in the humanities. The minimal requirements for
equi pped | aboratory, technical support, budget for expenylabl e s
member in |literature, for example, requires only the gteamidamrd r e
in addition to professional development funds. To deny ctolge- sci ¢
tion is unfair discrimination. The fair approach is tWheltl hhicat e
does not occur, it is only fair for evaluators to take into accc
Given the aforementioned example, it is obvious that failhh®@sses:
wor k produced by the faculty member and the environment i e-whict
qguires that a candidateds dossier include information thtxtg alfl ov
the work environment. I'n my experience, many failed attpampts at
ment to provide adequate context for the candidateds perfor mance
Principle 3: Rules matter!
The anxiety experienced by anyone who is undergoing the mmromotic
based on the belief that the process itself is inherensdryemutnf air
based on clearly delineated rules of procedure, and al ivemwierdg wi tF
empl oyment . These rules should be readily availabl e, apdwi-ncl uc
tion; 2) timelines for the processes; 3) components andndoerng-ani z
ure committee(s); 5) roles and responsibilities of depardanent s,
mittee(s), Dean, Provost, et c. ; 6) required communicationaiwith
access to evalwuative materials (e.g., letters of reference).
The elite group of individuals who make up promotion and tenure
term effects on the professional and personal l'ives of tohtoesne- whc
ure and promoti on Given the gravity o their decisionsghsatember
et hical standards. They should receive training in boathertehet d ec
comprehensive guidelines that dictate how committee membets shot
counsel oversee these committees and thoroughly brief members or
hi gher educati on. Like jurists in a court of | aw, evalatsoper she
nent and should be considered, and evidence that is irrat&eaint
sion should be sound (based on facts), valid (consi st enpre wiotlhe eo\
administration in promotion and tenure decisions, it isiito apreovi
ethical, have appropriate experiences and expertise, and are cor
Principle 4: Specific criteria are good for faculty.
A widely held misconception is that promotion and tenuraodhe®i Si C
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coll eague from the committee memberés department. This wduld cr
commi ttee member from voting would further reduce the numbed of
have no advocate from his/ her area of expertise. The use of ar e
Principle 6: Departments have an obligation to support their can
I't is important to remember that there is an implied socEathcont
individual should expect to derive certain benefits fr @nsdrhras .gr o
For the sake of argument, I am assuming the norms are faipportOne
and advocacy by the department Unl ess the individual oadtfs ti me a
group. As such a candidatebdbs coll eagues have an obl i gapgroth to
entails putting forth the time and effort to develop tleeaenttrsange
Departments should provide proper mentoring and -woghkntkedebhpdwtct
presented dossier that ensures the candidateb6s performantceei s cl
This is not to say that the dossier should include only admsitive
have a responsibility to be honest and thorough. I f a catndm dat e
early and assi st the candidate in addressing them | ong bemhorfe pr
the new faculty member and show consistency with the finadd pr omo
concerns and who has shown continual progress in annual rsehvaite ws
the department has the responsibility to provide the dateae and co
conduct a thorough and fair appraisal of the candidate. tllei kewi s
seriously the departmentés support and judgments of the candidat
Moving On
Promotion and tenure wild/| continue to be a source of feadrmadand an
thing. After all, the fear of failure is powerful motsiwadtli cen.i mi
nate or reduce the unnecessary or counterproductive strfowsnmeuwn- th
certainty and fear from mistrust. Much of this wunnecesosbar yansdt r e
tenur e, formulating and employing rules and procedures fornmakin
and fair, and providing proper administrative oversighAtthe esmser
time, new faculty members should take time to | earn abosiuccetelde r e
Each year in the United States, between 80% and 90% of tsadfe ap
|l ege is at |l east as high as the national average. My hfeand tu i tt h aotn
candidate underperformed, or was perceived to have wunder pteuf or me
tional expectations and simply fail to meet them. | t x post aatlisoon d i
and/ or | ack of proper mentoring allowed the candidate toh#glocus o
ignoring more pertinent endeavors. Finally, there are unde®ubted
dysfunctionality of the candi dateb6s department and/ or aidmetdi pubi o
fessional ethics and, in some cases, the | aw. The princsipd ies |
ties, and to thereby improve facultybdés faith in the promotion an
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