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Rationale, Background, Design and Implementation



6" UUP Quality of Professional Life and Administrative Survey, 2014

Background: Design and Process

Results are now available for the College at Oneonta’s sixth evaluation of Quality of Professional
Life & Administrative Assessment. The overall response rate was 48.7%. The rate of response and
the content of the response were significant and substantive. The survey results will impact the
UUP agenda, Labor-Management discourse, and Senfinel content. The survey will enable UUP to
more effectively represent its membership. Dr. Jen-Ting Wang, Associate Professor of Statistics,
Department of Mathematics, Computer Science, & Statistics, served as Director of the Quality of
Professional Life and Administrative Assessment survey. Dr. Wang merits thanks for the selfless
dedication, high standards of professionalism, and tireless resilience she invested in this milestone
endeavor. Before discussing results, a review of antecedents is in order.

_ Atits July 21, 2014, meeting, the UUP Executive Board voted to conduct, during the fall 2014
semester, the College at Oneonta’s sixth evaluation of Quality of Professional Life &
Administrative Assessment. The rationale for the Executive Board’s decision to conduct this
evaluation derived from several factors, amongst them:

UUP has an obligation to survey its members’ assessment of professional life;

All employees, including administrators, should be accountable;

Subordinate personnel are continuously evaluated;

UUP Oneonta has an on-going practice of periodic assessment of professional life and the
senior administration; and

5. Such assessments of professional life and the senior administrators provide important
feedback.

B

The Executive Board created a committee, consisting of Rob Compton, Norm Payne, Jen-Ting
Wang, Mark Ferrara, and Bill Simons, to design the survey instrument. The instrument contained
statistically-based questions and free response sections. In addition to a Quality of Professional
Life component, the instrument evaluated the president, vice presidents, and current deans with at
least one year in their current position.

UUP conducted pilot tests of the survey. The survey was then presented to the UUP membership
at the Monday, September 24, 2014, Chapter meeting. On or about Wednesday, October 1, 2014,
current UUP employees who were on the payroll at the end of the past academic year received an
email invitation to participate in the UUP Quality of Professional Life and Administrative
Assessment survey. The email was sent by UUP Oneonta from "maileri@novisurvey.net", with
subject titled "Invitation to participate UUP Survey."

Survey responses were recorded by an independent survey company, and remained completely
anonymous and confidential. The survey did not request any usernames and passwords.
Respondents were instructed that remarks should relate only to the performance of professional
responsibilities of those evaluated and should not include any references to race, ethnicity, gender,
appearance, orientation, or any other ad hominem attribute.



The senior Administrators evaluated by the survey are noted below:

President Nancy Kleniewski

Provost &Vice President for Academic Affairs Maria Thompson
Vice President for Student Development Steven R. Perry,

Vice President for Finance and Administration Todd Foreman
Vice President for College Advancement Paul J. Adamo

Dean of Economics and Business David Yen

Dean of Natural and Mathematical Sciences Venkat Sharma
Dean of Social Science Susan Turell

A copy of the survey appears below.

Instrument Used

Introduction

Your participation in this 2014 UUP Survey is important as it will allow us to better understand

ourselves and our priorities as an academic community, and it will enable UUP to better represent

you. In addition to the statistically-based questions, UUP encourages you to submit free response

comments. Do not include any remarks that might identify you in your free response comments.

Remarks should relate only to the performance of professional responsibilities of those

evaluated and should not include any references to race, ethnicity, gender, appearance,

orientation, or any other ad hominem attribute. Keep in mind that UUP will tabulate and

disseminate the statistical and free response results of this evaluation.

PLEASE NOTE:

s All returning UUP bargaining unit members were sent this instrument to complete.

« Completion of the survey will only take a few minutes.

o All responses will remain completely anonymous and confidential. No attempt will be
made to identify individuals based on their answers to these questions.

Thank you for your participation.
(1) Quality of Professional Life

Instruction: Choose one choice per item from the scale: 1=Strongly Disagree to 7=Strongly
Agree. If you cannot fairly answer an item, select the "Don't know" choice.

Our academics/professionals possess positive morale.

The College provides a satisfactory physical environment for my work.
The College provides adequate technology support.

The College provides adequate funding for my professional work.

I am recognized and appreciated for my professional work.

The Discretionary Salary Award (DSA) results are fair.

My salary is equitable.

The College provides reasonable job security.

The content and results of assessment and accreditation activities are meaningful.
10 The content/scope of my work is sustainable.

11. My department or area receives adequate support from the administration.
12. The College effectively uses my expertise and potential.
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13. The College uses external consultants effectively.

14. The academics/professionals play a significant role in the governance of the College.

15. The administration's decision-making process is transparent and consultative.

16. The administration embraces diversity in recruitment and retention of academics/professionals.
17. The administration appropriately and effectively resolves personnel disputes.

18. Overall, working at the College is satisfying.

19. Please write your comments concerning professional life including morale, resources,

workload, salary, and/or other concerns.
20.

(2) Performance of Given Administrators

Which administrator(s) would you like to evaluate? Check all that applies.
When finish your selection, please click the Next button only once and patiently wait for the
next page.

President (Dr. Nancy Kleniewski)

Provost and VP for Academic Affairs (Dr. Maria Thompson)

VP for Student Development (Dr. Steven Perry)

VP for Finance and Administration (Mr. Todd Foreman)

VP for College Advancement (Mr. Paul Adamo)

Dean of Economics and Business (Dr. David Yen)

Dean of Natural and Mathematical Sciences (Dr. Venkat Sharma)
Dean of Social Science (Dr. Susan Turell)

I don't want to evaluate any of them.

Instruction: Choose one choice per item for each administrator from the scale: 1=Strongly
Disagree to 7=Strongly Agree. If you cannot fairly answer an item, select the "Don't know"
choice.

This administrator is accessible to discuss problems.

This administrator supports my work needs.

This administrator effectively promotes professional growth.

This administrator recognizes the strengths and weaknesses within her/his areas of
responsibility.

This administrator selects and manages personnel effectively.

This administrator properly allocates spaces, supplies, equipment, and budgetary resources.
This administrator effectively fulfills the responsibilities of her/his position.

Please write your comments concerning the administrator(s). Your comments will remain
completely anonymous and confidential.
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(3) Overall Direction
1=Strongly Disagree, 7=Strongly Agree

The College is moving in the right direction.

2. Please share your opinion.
(4) Demographics
1. Type of Position: Academic Professional
2. Type of Appointment: Permanent/Continuing (Tenured) Non-Permanent/Non-Tenured
3. Employment Status: Full-time Part-time




Statistical Summary Results of 2014 UUP Survey: Quality of Professional Life and
Administrative Assessment

Survey invitation emails were sent to 645 current UUP employees who were on the payroll at the
end of the past academic year. The number of responses was 314 with the overall response rate of
48.7%. The response rates were: 46.0% for all academics, with 54.8% for full-time academics
and 28.0% for part-time academics, 47.7% for all professionals, with 50.5% for full-time
professionals, and 29.0% for part-time professionals. The overall response rate for eligible full-
time UUP employees was at least 52.9%.



Part I: Quality of Professional Life Statistical Summary



Statistical Summary Results of 2014 UUP Survey: Quality of Professional Life and
Administrative Assessment

Survey invitation emails were sent to 645 current UUP employees who were on the payroll at the
end of the past academic year. The number of responses was 314 with the overall response rate of
48.7%. The response rates were: 46.0% for all academics, with 54.8% for full-time academics
and 28.0% for part-time academics, 47.7% for all professionals, with 50.5% for full-time
professionals, and 29.0% for part-time professionals. The overall response rate for eligible full-
time UUP employees was at least 52.9%.

Table 1. Response rates

Count N Rate Overall rate

Academic Full-time 148 270 54.8%
Part-time 37 132 28.0% 46.0%

Professional Full-time 107 212 50.5%
Part-time 9 3 29.0% 47.7%

Unidentified 13

Full-time 255 482 52.9%

Total Part-time 46 163 28.2%
All 314 645 48.7% 48.7%

Among the responses, at least 58.9% were academics and 37.0% were professionals, similar to
the ratio of 62.3 to 37.7 in the population. 80.6% of the respondents were full-time and 15.3%
were part-time; 59.2% had permanent appointment or tenure, and 22.0% didn't but were full-
time. There were 13 (4.1% ) respondents who did not identify their employment status.

Table 2. Survey responses by demographics (n=314)

Count Rate Total % | Overall (%)
Academic Full-time 28 8.9%
Non-Permanent
Part-time 37 11.8% 20.7% 185
Permanent Full/Part 120 38.2% 38.2% (58.9%)
Professional Full-time 41 13.1%
Non-Permanent
Pari-time 9 2.9% 16.0% 116
Permanent Full/Part 66 21.0% 21.0% (37.0%)
Non-Permanent  pyji-time 69 22.0%
Total Permanent Full/Part 186 59.2%
Ful-time Academic 148 47.1%
Professional 107 34.1% 81.2%
Part-time 46 14.7% 14.7%
Unidentified 13 4.1% 13 (4.1%)




(1) Quality of Professional Life

For the 18 seven-point Likert-scaled items (1= Strongly Disagree, 7= Strongly Agree) in the
section of Quality of Professional Life, Cronbach's alpha was 0.95 indicating a very strong
reliability.

Table 3. 2014 Professional Life Statistics and Comparison with 2012
(Min=1 Max=7 for all item results, n=299 in 2012, *Questions with slightly changed wording from prior survey.
S.d = Standard deviation)

Itern N | 2012 Mean'| 2014 Mean | 2014 | Percentiles

valig | (Median) | {Median) | Sd. | 25 | 75

[1. the College provides a satisfactory physical environment for 312 529(5) |1.578 4 6
my work.] 5.24 (6)

[2. our academics/professionals possess positive morale.} 297 473(9) 4.01 (5) 1.827

[3. the College provides adequate technology support.] 311 5706 5.46 (6) 1.443 5 6
[4. the College provides adequate funding for my professional 299 4.06 (4) 1.895 2 5
work.] 388 4

[5. | am recognized and appreciated for my professional work.] 311 488 (9) 3.94 (4 2.009 2 6
*[6. the Discretionary Salary Award (DSA) resulis are faif.] 241 3704 3.22(3) | 2.022 1 5
[7. my salary is equitable.] - 307 349 3) 2.97 (2 1.943 1 5
[8. the College provides reasonable job security.] 306 4.87(5) 4.92 (5 1.883 4 6
[9. the content and results of assessment and accreditation 251 3744 1.853 2 5
activities are meaningful.] 3.64 (4)

*[10. the content/scope of my work is sustainable ] 287 4.66 (5) 4.66 (5) 1.811 3 6
[11. my department or area receives adequate support from the | 289 43509 1.926

administration.] 3.94 (4)

12, the College effectively uses my expertise and potential.] 306 458 (9) 404(4) |180 2

[13. the College uses external consultants effectively.] 195 34203 271(2) 11777 1 4
[14. our academics/professionals play a significant role in the 251 420(4) 1.817 2 5
governance of the College.] 3.79 (4)

*[15. the administration's decision-making process is 256 3994 1.830 2 5
transparent and consultative.] 3.30 (3)

*[18. the administration embraces diversity in recruitment and 258 4770 - 1.921 3 6
retention of academics/professionals 4.58 (5)

[17. the administration appropriately and effectively resoclves 167 376 (4) 1.820 2 5
personnel disputes.] 3.26 (3)

5.12 (5)

310

[18. overall, working at the College is satisfying.] : 461 (5) 1852 | 3.75 6




Table 4. Year 2012 and 2014 Comparison on Professional Life Statistics by Type of Position

( *Questions with slightly changed wording from prior survey)

ltem 2012 | 2012 | 2014 | 2014 Mean 2014
Positicn n Mean | Mean | Median | Difference [ n

[1. the College provides a satisfactory physical Academic

environment for my work.] ) 183 5.07 17 ® 010 184
Professional 106 | 552 | 5.43 6 -0.09 115

[2. our academics/professionals possess positive Academic

morale] . 179 4.66 3.80 4 -0.86 179
Professional 105 4.90 4.40 5 -(0.50 105

[3. the College provides adequate technology support.]  Academic 183 5.43 5.44 6 0.01 183
Professional 105 | 611 | 551 6 -0.60 115

[4. the College provides adequate funding for my Academic

professional work.] . 174 354 392 ! e 17
Professional 100 | 494 | 460 5 -0.34 108

[5. | am recognized and appreciated for my professional pcademic

work] - 183 4.43 3.78 4 -0.65 181
Professional 106 | 4.84 | 4.18 5 -0.66 115

*[6. the Discretionary Salary Award (DSA) results are  Academic

fair _ 164 3.48 3.04 3 -0.44 144
Professional 99 3.99 | 345 3 -0.54 86

[7. my salary is equitable.] Academic 179 | 2.97 | 2.59 2 038 | 182
Professional 106 | 4.37 | 3.56 3 -0.81 111

[8. the College provides reasonable job security ] Academic 176 456 476 5 0.20 177
Professional 106 | 529 | 527 6 -0.02 115

[9. the content and results of assessment and Academic

accreditation activities are meaningful ] 167 342 3.33 3 009 164
Professional 77 432 432 4 0 75

*[10. the content/scope of my work is sustainable.] Academic 179 4.52 4.40 5 012 164
Professional 102 | 493 | 501 5 0.08 109

[11. my department or area receives adequate support  Academic

from the administration.] . 176 392 349 > 043 o7
Professional 105 | 5.08 | 4.64 5 -0.44 111

*[12. the College effectively uses my expertise and Academic

potential ] - 183 4.33 3.77 4 -0.56 181
Professional 105 | 5.04 | 4.47 5 -0.57 113

[13. the College uses external consultants effectively.]  Academic 139 3.01 217 2 -0.84 125
Professional 70 4.10 3.92 4 -0.18 83

[14. our acad/prof play a significant role in the Academic

governance of the College.] . 167 397 350 3 047 198
Professional o4 4.56 4.39 5 017 85

*[15. the administration's decision-making process is Academic

transparent and consultative.] . 175 368 296 2 072 198
Professional g9 4.53 3.93 4 -0.60 88

*[16. the administration embraces diversity in Academic

recruitment and retention of acad/prof.] 176 4.53 440 > 013 198
Professional 99 511 | 4.88 5 0.23 90

[17. the administration appropriately and effectively Academic

resolves personnel disputes.] . 13 3.65 2.99 2 068 o
Professional 75 3.96 3.47 4 -0.49 76

[18. overall, working at the College is satisfying.] Academic 183 4.85 4.30 5 -0.55 183
Professional 106 | 554 | 5.12 5 -0.42 115




Table 5. Year 2012 and 2014 Comparison on Professional Life Statistics by Employment Status

(*Questions with slightly changed wording from prior survey)

Item Employment | 2012 | 2012 2014 2014 Mean 2014

Status n Mean Mean | Median | Difference n

En:fr‘gn";’:;'ﬁff‘z r";ﬁ’;’ﬁifka] satisfactory physical Part-time 47 | 500 | 511 5 0.02 47
Full-time 230 | 467 | 530 8 0.63 252

Eﬁ.o(r)aulre ?cademicslprofessionals possess positive Part-time 47 5.09 461 5 -0.48 44
Full-time 230 | 467 | 3.02 4 -0.75 240

5‘ ';Sgn(.)]ollege provides adequate technology Part-time 49 5.09 5.87’_ 6 0.58 47
Full-time 232 | 522 | 539 6 0.17 251

gb}zis?ggzgﬁop:lr({-)]wdes adequate fur?dlng for my Part-time 49 582 3.20 3 262 41
Full-time 231 | 566 | 4.05 4 -1.61 245

Lﬁ&:‘;’s’i;‘f“:ﬁﬂfﬁ and appreciated for my Part-time 40 | 363 | 404 4 0.41 45
Full-time 226 | 412 | 392 4 -0.20 251

;ag?r ]the Discretionary Salary Award (DSA) results are Part-time 49 4.41 306 45 -0.45 24
: Full-time 232 | 460 | 3.11 3 -1.49 206

[7. my salary is equitable.] Pattime | 37 | 357 | 282 | 2 075 | 45
Full-time 219 | 364 | 298 3 -0.66 248

[8. the College provides reasonable job security.] Part-time 47 274 317 3 0.43 42
_ Full-time 231 | 363 | 526 6 1.63 250

s o partime | a2 | 413 | 300 | 4 | 02 [z
Full-time 205 | 3.60 3.60 4 0 210

*[10. the content/scope of my work is sustainable.] Part-time 47 5.09 474 6 0.35 19
Full-time 226 | 458 | 463 5 0.05 234

]E: ;ﬁ‘r?ged:gsri;rir;?gtgnﬁrea receives adequate support Parttime 43 4.33 3.73 3 -0.60 33
Full-time 230 | 434 | 3.98 4 -0.36 245

;[;ti. nttllj:l-]College effectively uses my expertise and Part-time 49 433 3.08 4 -0.35 46
Full-time 231 | 462 4.05 4 -0.57 248

[13. the College uses external consultants effectively.] Part-time 27 167 208 9 -1.59 13
Full-time 176 | 3.31 2.81 2 -0.50 175

g&ef:;sg:ﬂftﬂ Py :QZ'F]’”'ﬁca"t role in the Part-time 39 | 433 [ 360 | 4 073 | 25
Full-time 216 | 415 | 3.84 4 -0.31 216

T T St S TN PO pame | as | 420 | 222 | 2 | 190 | z
Full-time 223 | 3.91 3.39 4 -0.52 221

e e partime | 45 | 4ss [ asa | o | 0% [ a2
Full-time 223 | 470 | 458 5 -0.12 216

e ataton SRy SnA SN paime | 20 | 4ss | o4 [ o | 0% |
Full-time 157 | 3.67 | 3.20 3 -0.47 147

[18. overall, working at the College is satisfying.] Part-time 49 5.08 472 5 -0.36 47
Full-ime 232 | 508 | 460 5 -0.48 251




(2) The College is moving in the right direction.

Table 6. Moving in the right direction by demographics

Position Appointment n Mean Median S.d.
Academic Non-Permanent 53 3.98 ) 1.759
Permanent 116 3.30 3 1.669
Full-time 142 3.46 35 1.674
Part-time 27 3.78 4 1.968
Total 169 3.51 4 1.722
Professional Non-Permanent 47 428 4 1.556
Permanent 61 4.59 5 1.637
Full-time 99 4,52 5 1.567
Part-time 9 3.78 4 1.922
Total 108 4.45 5 1.602
Non-Permanent 100 412 4 1.665
Total
Permanent 177 3.75 4 1.764
Full-time 241 3.90 4 1.708
Part-time 36 378 4 1.929
Overall Total 278 3.88 4 1.733




Part I: Quality of Professional Life Fréee Response



10.

11.

12.

13.
14.

15.

Part A. Comments concerning professional life
Professional life and morale are great on campus. My workload vs. my salary doesn't always equate,
especially during the summers and compared to others with this title in other institutions
As a junior faculty member I am most concerned about lack of consistent guidance on performance
expectation - how much weight should I place on: graduate vs. undergraduate education, research leading
to external funding, interdisciplinary vs. intra-departmental work, quality of instruction vs. seat/FTE
generation?
Could be paid more for my work at a private level.
What the College gives to faculty is MORE WORK, but takes advantages of faculty on free labor and
contributions. The College is too stingy to show "substantial" support or appreciation for faculty in
general. The extremely low salaries diminishes people's motivation to work and encourages people to find
employment elsewhere.
This college is a good place to work at, which allows one to hone one's skill to some degree. However,
the effort puts forward, on the professional staff side, is not commensurate with the pay salary.
I do the same job as other professional staff yet make more than $10K less a year and have people coming
to me for help more often than more senior staff. I'm informally expected to respond to calls at any time
and adjust my personal schedule to meet the demands of the college but i'm not compensated for it.
Salary, while mostly equitable among the college faculty, is very low compared to other SUNY
comprehensives. Meanwhile, administrative salary is quite high. The service burden is unfairly distributed
due to burnout and oftentimes lack of recognition. Regarding the physical environment, I have been made
ill due to poor air quality in some buildings. Furthermore, facility operations management appears
unaware of the needs and concerns of faculty. For instance, there is a working assumption that we do not
need to utilize our offices during off-hours or the summer. There is poor communication between faculty
and staff in general. Faculty often feel as though their needs come last. We don't feel valued by the
administration; hence, low morale and low participation in faculty governance. To be fair, this problem is
exacerbated by fatalistic, apathetic, or just plain self-serving faculty. To put it crudely but i think aptly,
there is a culture here of "kiss-ass" as opposed to good governance. We operate in insular ways,
promoting and hiring the "liked" over the competent. I do blame the Board of Directors for much of this,
as they have operated to hire administration who are plainly incompetent.
I love the work; the pay is pathetic.
The College expects too much of cach individual employee, more specifically professionals. Professional
staff are not adequately involved in ANY decisions and do not seem to be a priority and the salaries are
not what they should be for many positions.
The Director of *** is counting the days until *** retires and it is more and more apparent as each day
passes. *** is hot and cold with *** employees, is disrespectful to students and not only doesn't embrace
diversity, *** despises everything in regards to it.
For four straight years i didn't have a rise. Also, had pay cuts during this period because they cut my
classes I was teaching.
The physical conditions in Alumni Hall are not ideal. The air system is sometimes too hot or too cold and
we are also "not allowed" to open our windows in our offices for fresh air.
I feel like I am continuously asked to do more work in my office with no new compensation.
I do not believe that my supervisor [ a good manager of meetings and could use some training on creating
high morale in her department. I often feel like other staff members are able to get away with extra time
off, coming and going as they please, and not meeting deadlines.
I'm only a lecturer, so many of these questions or concerns may not pertain to my role.



16.

17.

18.

19.

20.

21.

22.

23.

24,

25.
26.

27.

28.

I love working at the college and have been here for many years. My job however, is graded lower than it
should be and my pay is far lower than it should be for the work I do and for my length of service.

We are poorly compensated for our work.

I wish this survey was separated between academics & professionals for I feel many on the academic side
of our house aren't as invested in the college as they should be. The trend is they want decisions made
that are in their best interest; not the best interest of our students and others who work here.

As a professional, i do not feel like a valued member of the union. I have almost not voice in campus
governance (faculty senate), and my needs and stance on some issues (ie: DSI) are very different from
those of teaching faculty.

I love working at this school and I absolutely love my job. However, my job responsibilities and
workload is significantly different than others in the same position as me but we get paid the same amount.
This is because we don't have "specialized positions" but that's how it is treated. Admittedly the
department has taken one step to fix this but it is still imbalanced.

[ am *** of a student develop unit. We failed 2 searches in the recent past because our salary was too low.
At the same time all the academic faculty got salary increases. this is unfair and hurts the relationship
between academics and student development professionals.

I'm a professional at the College and although I feel my direct supervisors value me and my work I do not
feel valued by the College administration. My salary is well below that of my colleagues at other SUNY
institutions and I'm continuaily asked to do more with less. I've never once been recognized, by anyone,
for research I've conducted in my field and scholarly presentations I've given at national conferences. I
feel taken advantage of, frequently.

Campus moral seems to be down on the academic side of the house based on re-occurring conversations
and comments from many of the faculty that I interact with and in conversations among non-faculty
professional staff. [ don’t feel that there is a consistent DSA awarding mechanism based on how people
get the dollar amounts that they do. I feel that it is given across the board to most and not based on merit.
Why should I take the time to write something about myself and why I deserve a DSA when my
colleagues all get the same amount and who knows what they have written or have done to deserve it.
There has been a number of staff members who have gone to HR due to the work environment of one
office on many occasions. This department leader has not once been spoken to about their attitude and
professionalism to those in their department. The morale of the office is very low and though there is
"high" turnover rate, it's not just because people are being "promoted” but they are actively looking to
leave.

Re #15--admin may be too consultative at times.

The governance structure is broken. Many will mention that the administration is wholly at fault, but this
is untrue and unfair. As recently as yesterday, the Presiding Officer of the College Senate, with assistance
from UUP and others, was unable to convince a minimum {(quorum) of voting faculty to show up at a
plenary session, to take seriously faculty involvement in the curricular part of the governance puzzle.

I would like to see greater transparency with decision making processes as they concern academic issues.
I think the cabinet needs a stronger faculty voice and I am very glad that the executive council will
include more faculty.

I truly feel that faculty on this campus are not treated as professionals. Neither our time nor our
professional opinions are respected by those in administrative positions. It seems as if those in support or
administrative roles on campus can make large mistakes without consequence and that those with little
understanding of our academic mission have a much greater say in the decision-making process than
those who actually carry out said mission. By no means do I believe faculty members are perfect, but
many campus issues could be ameliorated by a higher level of administrative competency. I have heard



29.

30.

31.

32,

33.

34.

35.

36.

37.
38.

39,

time and again the statement, "I have worked at other academic institutions before, but this is by far the
worst in the way that faculty are treated." I am sure there are some faculty that are satisfied with their
positions, but among my colleagues, the morale is very very low. Finally, I am also appalled by the way
issues of harassment are mishandled on our campus. I laughed when I read the announcement of the
diversity award conferred on our campus. Then I cried.

With education as the whipping boy for everything that's wrong with society, I think people mostly do
their best here. It would be nice if SUNY central would push back--the governor's policies reinforce the
education-as-the-problem agenda, despite his rhetoric.

Morale seems to be improving to some extent, but I still feel that faculty are overloaded with service
commitments on top of an already-heavy teaching load and research. The lack of true transparency is a
real problem, and I often feel that the administration is paying lip service to the faculty to shut us up
temporarily. That being said, admin is, at least attempting to improve our salaries here, however smalil,
and that will help morale to some extent.

Low morale stems partly from the disrespect for academics current nationwide and reflected in bogus
assessment mandates, But a larger problem is the absence of real shared governance, sometimes flagrant
disdain for faculty from administrators, and a real vacuum in creative leadership--itself a product of the
beat-you-down approach to faculty in place at the college.

[ believe it isn't possible to objectively and accurately answer questions that pertain to employees other
than self such as "Our academics/professionals possess positive morale” as I believe the answer is very
specific to the individual.

I am more stressed striving to serve the students with fewer resources which results in lower satisfaction
and thoughts of moving on

Since 2002 when I started teaching for the college, I have found the college to be a greatly positive
teaching and learning environment.

Workload is already full with teaching four courses, talking with students enrolled in those courses, plus
advising majors and minors and other students with an interest in my discipline. Not to mention service
on standing committees. There is hardly any time for scholarship. Yet I feel there is growing demand to
attend more meetings and commit to even more service. Faculty are simply overburdened.

When they took away all of my earned DSA base pay awards by compressing salaries, I realized just how
much the administration strives to squelch faculty achievement. That, coupled with the fact that earning
external funding awards is disincentivized by not supporting preaward effort and by sucking up an
inordinate amount of overhead into the general fund, tells me that [ should just be average if 1 want to fit
in with the campus culture

Pay the adjuncts like real people. $5k per course. Or you will lose them and pay double for less.

Inequity and private deals rule admin-fac relations. There is a hierarchy of schools and departments which
translates into very unfair policies, hence the rich(er) get more, poorer, smaller depts get less. That
combined with salary compression, inequitable DSA, dept budgets, silly award mechanisms, excessive
and increasing workloads structures escalating demoralization.

Salary equity for professionals - give me a break! The main focus seems to be on teaching faculty.
Professionals continue to be an afterthought. When working with colleagues from other SUNY
institutions - Oneonta is often joked about when it comes to professional salary. Pay people what they are
worth if you want to improve morale! Why should I work extra when a new hire is making as much as |
am? Not happening. That's why you have disgruntled employees doing the bare minimum. Workload
continues to increase; the motto "do more with less" is the slogan of our department. Very little support
from higher admin, and our office budget has not increased in many years. Professional development for
staff is nonexistent. We have been short administrative support for at least 5 years! Admin will not fill the
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vacancy! What ends up happening is professional staff are now working more than half their time in a
secretary role. Talk about using your training and expertise and feeling valued. Again - give me a break.
Furthermore, it's almost impossible to work with the academic side of the house. The last I checked we all
have the same goal of supporting our students and helping them to succeed. Yet something simple as
reserving space for an event is questioned and becomes hostile! The space is seen as 'academic space’ -
even though the event is academically focused and is planned in conjunction with 3 other SUNY
Institutions space is STILL difficult to obtain. Ugh! Frustrating!

It keeps getting worse around here. We finally get a pay raise after who knows how many years and it
gets taken back in Furlough days. Then our calendar is massively changed without any faculty
consultation. Something that cost the administration nothing (Fall and Spring breaks)is taken away with
no explanation. Given the lack of salary increases, you would think that you could leave our fall and
spring breaks alone. But no, you try to make it even harder on us. Thanks a lot. I can't be the only
employee who is pissed off about this change.

I think that after doing my job for 20 years and consistently adding duties and changing things up, that
should make more salary than I do....I know that if I didn't work at a college, with the experience I have in
this position I would make much more money in the general workforce.

In the past several years the college has been asking faculty to do more and more with less and less. This
is not sustainable and it is killing facuity morale.

It is very difficult to concentrate on my job when I have to worry about my personal finances due to a
less-than-equitable salary, bullying colleagues, and indifferent students.

Currently in my situation, for the amount of hours I work- with a lack of overtime and increased hours it
causes distress in social life and also financially. Currently in my office we receive 1 day off a week and
are working on average 9-10 hours a day- and we do not always get a lunch break. There are 3 people in
the department working what is 4-5 peoples workload.

I believe it's difficult to feel salary is equitable/fair while being in the midst of an imposed reduction in
salary. Working here is satisfying in many ways-there are some simple ways (which the college has
worked on) to make things better-such as adding showering facilities in Fitzelle so that professionals can
bike/walk/run to work. There needs to be larger space/faculty locker areas to store personal items in this
case though.

The administration (president, provost, vice presidents) are VERY out of touch with the realities on the
ground (in the classroom, in the laboratories, in the psyches of the academics who ultimately define the
institution), and in most cases seem oblivious to what it takes to ACTUALLY foster a vibrant academic
community. There is a SICK emphasis on sound-bites and meetings and committees to "discuss"
meaningless wording of vague propositions, but nothing happens except that faculty waste their time
listening to non-enlightened blather from out of touch, overpaid, redundant administrators. Faculty salary
is a HUGE embarrassment and a source of rampant dissatisfaction. And the administration makes that
situation worse by addressing the matter in a demeaning and non-constructive manner.

Morale is about the worst that I have ever seen. Workload has increased dramatically with things that are
not directly beneficial to student learning. Sefior administration is reluctant to make any decisions. There
is a vacuum in terms of leadership. The College has lost all the momentum that it had built at the end of
the Donovan presidency.

Often the negativity and ineffectiveness that influences the administration comes from disgruntled faculty
who don't realize how imperfect, but very good we have it here.

The College does not treat senior faculty for the supporting of research grants.

The salaries of the librarians, professionals and adjuncts need to be addressed. The College should be
praised for addressing the salanies of assistant and associate professors, but some of our salaries remain an
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embarrassment. My workload, and that of many of my colleagues, has increased significantly over the
past several years because management keeps "delegating” work to UUP members with no accompanying
increase in compensation. This is unfair, unethical, disheartening and demoralizing. The Discretionary
Award results are a joke. The results published in the Sentinel showed that faculty who excelled in
scholarship and service received paltry lump sum awards. Did management even follow its own
guidelines? Even though these funds were supposed to be for merit, it looks as if they were used to
address equity issues. It is appreciated that the awards are published, but this process needs to be more
transparent.

Faculty pay is still the biggest issue on campus. The administration is trying to put a small bandage on
this large wound. They have stated that they cannot make everyone happy due to limited funds. The
administration should be doing everything in their power to make everyone happy. They need to find the
additional funds, like the STAR money, to help all of us. Aren't they paid the big bucks to support the
faculty? And to make matters worse, too many faculty are working overloads without compensation.
This is not sustainable.

I have been here for almost 15 years and I have not seen morale so low. Working at Oneonta is
depressing and every time I go away and come back 1 see the long faces of people. Employees do not feel
appreciated. 1 do not feel that this is a serious institution. Sycophants without ability or limited ability
are rewarded around here with pay increases and other goodies, but those who have real things to say are
marginalized. Everyone knows that Netzer does not want to hear bad news, so they only relay fake good
news upwards. This is a broken institution. It is a ghost institution in that people merely go through the
motions or do things because they can work the system.

We have lost our budget for staff development/professional development. At this point i think I would
have to finance 36 hrs for continuing ed required for maintaining my clinical license. | am not sure my
salary has remained competitive over the years.

The last three years have seen a steep decline in morale. No one seems to be in charge, serious issues are
not being attended to, those who are in charge don't seem to know what is going on or are choosing to
ignore it, and staff support is not where it is needed. People who don't do their jobs well get less to do
and those who do work well get more. Equity of work and responsibility as aligned with salary gardes
need addressing. And, much of this should be done without making people beg for help or upgrades
through the reclassification process.

The 4: # teaching load is an improvement from the previous 4:4 and the lower caps makes the job more
manageable than it was 10 years ago. However, ultimately we should aim for a 3:3 load. There also needs
to be much more support for research. There also is insufficient salary differentials between ranks. The
salary "bump" for promotion is fudicrously low.

Scholarship used to be considered important. I see little evidence of this still being the case. Faculty have
less to say about the direction of the College than used to be the case. There is too much emphasis on
external consultants, There is too much attention to overly broad and trendy plans, and less to pragmatic
consideration of everyday concerns.

I often feel that much of the work that I do, I am not given credit for. Much important work gets thrown
into the category of service, which is pretty much meaningless when it comes to promotion and tenure. It
is discouraging that most of the work that I do hits all of the pillars, but isn't counted for very much
except bragging rights for the college.

I would like to see more transparency from the administration and actually more leadership on key issues,
but I also think those representing the faculty in UUP have their own agenda and don't effectively fight
for what is right for the college despite their own rhetoric. They seem to want to fight their own
perceived battles and have a generally overinflated sense of worth. [ am not sure which group is worse. I
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don't think either group fully understands the broader body of faculty. In general, I see the faculty
divided among the do-nothing, paranoid, self-righteous grousers, most of the faculty in the middle who
want to survive, and the few people who try to do stuff but are also overwhelmed by the negativity. I
don't think the negativity can just be blamed on the administration. I read UUP messages and feel like I
am being insulted with its self- congratulating, tired old propagandistic sounding rhetoric. I have to
applaud the President for taking the initiative to address salary issues. The administration needs to better
deal with how they respond to faculty reports and general service. They don't seem to take it seriously
enough.

Full time lecturers are not adequately supported not do they have equitable salaries, even though they are
just as actively engaged and required to do what the tenured faculty do. This is one group of faculty that
have been greatly ignored, and because we have no job security, we keep silent.

Too many administrators get in the way of real teaching. Cut admin staff by 2/3 and the school would be
a better place. Admin takes no account of class diversity, the most important diversity these days. Also, it
fails utterly to enroll Black American males whose parents were Black American.

I am sad that this administration in incapable of leading us to any place better. They are part of the
problem. There is a slow but steady "brain drain" occurring. There are way too many meaningless
meetings that create a pretext of participation. Governance is a sham here and administration only uses it
when they feel appropriate. Legitimacy is the key to leadership and unfortunately, the "emperor is
naked." They know that we know that they know that there is problem here. It is sad because there are
many good intentioned people in administration that do not have a clue. It allows the vicious ones to
accumulate power. The buffoonery that takes place is now something that faculty and professionals
snicker about. They need to be up front about these things, but ultimately, the crisis will affect them too.
1 wonder if the President realizes that her administration is a failure and that the college has taken many
steps back? We are going in the wrong direction, but no one is doing anything about it. I know that
administration is trying to deal with salaries, but it really is too little too late and the process is opaque.
Why not include salaries as part of the strategic plan of the college along with goals and action items?
I'm looking forward to the results of the salary adjustment process.

Workload is too high. People with a handicap have a tough time navigating campus, and difficulty getting
accommodations from our employer. | also feel my health is affected by the smokers standing near the
"ashtrays" that are close to the doors to buildings - we have to walk through their smoke to enter in some
cases.

I would like to know if the salaries of full-time, non-tenure track faculty will be a topic of concern in the
near future. [ know we are not expected to have a research agenda, but some of us have one anyway.
Shouldn't this be taken into account? I work as hard and as much as my tenure-tracked colleagues;
however, I earn much less. Overall, I love working at SUNY Oneonta. My Department, my colleagues
and my students are the reason I always wear a smile when I go to work, but it is also important to keep in
mind we all have families and bills to pay. Thank you.

[ feel adducts need to have a voice. While we are not excluded, we are not included. We are often left to
find our way. I must add, however, that all members of faculty and administration have been more than
helpful when approached, I would also suggest some kind of office space for adjuncts ..not placed all in
one room. While this may sound unrealistic and self serving, it serves an important constituency, the
student. Those adjuncts who meet regularly with students and other affiliated organizations need the
space. The students welcome and are drawn to a "home base"..especially during the first semesters.

The provost has dropped the ball on the issue of General Education Classes and seamless transfer and it
will be difficult to recover the level of trust that was there before.



67.

68.

69,

70,

71.

72.

73.

74.

75.

76.

77.

78.

9.

I am an adjunct. am under-appreciated, underpaid, disrespected and generally treated like a second-class
citizen. After three years teaching 18 credits/year , there are members of the full-time faculty who still
don't recognize me as being on the faculty.

Our salary is pitifully below that of other professors in similar institutions. It often feels as though we are
expected to take on more and more work for the same pay. I love my job, I just wish I were compensated
appropriately.

The administration employee to student ratio is incredibly high (estimations are from 1:1, to 1:297?7 -
much greater than faculty/research staff: student). The increasing use of adjunct faculty to fill teaching
positions is bad for students who don't have engaged faculty, and unsustainable for adjunct faculty who
cannot be engaged as they do not make a living wage.

I believe that there are morale issues, much of it stems from the growing divide between faculty and
professionals and the continuing negative attitude from faculty toward professionals. Recent examples
are emails calling for the "minions" in several professional offices to be fired and the use of other
derogatory terms to refer to professional staff. Faculty seem to have forgotten that the collaboration
between faculty and staff in mid 90's turned this campus around and the current negative attitude is
turning in the wrong direction.

Salary inequities need further addressing. Also, the roles of scholarship, creative activities, research, etc,
in the evaluation of renewal and tenure and promotion applicants remains unclear in this teaching
institution.

There is a complete lack of funding for both my courses and my research.

Tt seems inappropriate to combine professionals and academics because professionals are treated with less
consideration and respect than academics.

Attitude is the reflection of leadership. Sometimes I wonder if the leadership of my particular one is a
positive and fruitful environment. I enjoy my peers, and the students I serve but it can be very
overwhelming and at times offensive when getting directives from my superiors. Additionally my
workload is fair however I don't find that anybody really recognizes that in the department I serve which
makes long days, nights and weekends increasingly harder.

The general sentiment I hear is that this campus is going down the toilet. We have a couple idiots in high
positions making big bucks, who 99 dooda and who don’t seem to care about much about this college.
There seems to be a small percentage of people doing 80% of the work, while others are more concerned
about furniture. The hiring and paying of consultants is a crime - a joke. We have more knowledgeable
people who should be consulted right here on campus. The administration should worry about what the
students and faculty need and want, not what some hotshot consultant thinks is the next best thing. I also
think we are too concerned about being "cool." We might better focus on providing an excellent
education. Tt is also a disgrace that there is still inequity in salary between males and females.

While I enjoy teaching at SUNY Oneonta, and believe that I have various professional resources at my
disposal, I believe that that the pay per course for adjunct instructors is too low and unrealistic, and
certainly not enough to live on. Also, [ believe that the administration's decision-making process remains
a mystery.

Workloads are already too demanding and from the trend, I see them becoming too large to manage.
There is entirely too much of a focus on form and not enough on substance within the professional ranks.
More emphasis should be placed on actual productivity.

Teaching assignments recently altered (to lower-level courses). Lack of support from chair of department:
"consumer based" approach used with justification lacking.

The administration do not support faculty in teaching or research. The general morale of the faculty is low,
in a large part because of this lack of support, equitable pay, and professional support. The administration
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provides little incentive for faculty to stay at the University, and even less for recruiting new faculty in
terms of start-up funding and general support.

Poor pay and poor job security.

The number of staff members in our office has grown over the last 4 years, but the amount of physical
space that we have remained constant. It is very cramped in the office, with no space for private one on
one meetings or staff meetings. My salary in comparison to a number of my colleagues at other SUNY
institutions of similar size, is $10,000 - $15,000 less. I feel that moral on campus right now is low. Ialso
feel that my expertise and previous professional experience is not tapped into. I don't often feel
challenged or when I do try to implement new programs they are not always received well in the
beginning.

This question should have been separated as two questions- [ have a different opinion of academics vs.
professional "academics/professionals play a significant role in the governance of the College”
Decisions must be taken to be commented on. Work with students is still enjoyable, but I am looking for a
new career.

All the members of my department except for the chair have to share an office. This makes reduces
productivity most of the time and impedes confidential discussions with students.

The campus is really beautiful, and my job is secure - those are the very best positives for working here.
But I have two main concerns - FIRST, my salary is VERY low (about $12-15,000 less) compared to
similar colleagues in my field at other colleges. SECOND, the teaching load is VERY STRESSFUL
whenever I have more than 100 students in a semester. Since we operate on a 3-4 teaching load,
whenever I have a 4-course semester, the number of student issues is just too much to handle and it gives
me health problems, lots of trouble sleeping, and it really hurts the quality of my teaching as well. In
reflection, I personally want a 3-3 teaching load more than I want an increase in my salary, just so I can
truly do a good job at my job. Thank you.

Administration is run as a top down imposition on faculty. Consultation with faculty is a facade, to make
it look like the faculty are able to make a difference when the reality is that admin has all the power and
doesn't care about or listen to the faculty. I only stay here because I am trapped in this town and need a
paycheck. T have no faith in our administration and like many of my colleagues and highly demoralized.
The SUNY ONEONTA administration continually displays its incompetence. The latest example of this
is the frantic rush to get academic programs re-certified. Our administration has known about this urgent
problem for years but, they were too lazy and self-absorbed to initiate the re-certification process until the
last possible moment. Most of the current administrators (especially the top two) function in their own
isolated worlds with no involvement in our primary function of TEACHING. Many previous
administrators actually taught classes while serving as administrators. Some of these administrators were:
Alan Donovan, Dan Larkin, Leif Hartmark, Michael Merilan, Julie Freeman. We now have far more
administrators than ever before. They don't teach and they don't bring any significant non-SUNY grants in
despite their promises to do so. The administrators engage in endless bureaucratic meetings and e-mailing
which they also force on Department Chairs and faculty. The Chairs have many more additional duties
such as teaching, student advising and scholarly research which most administrators do not have to do.
This is a tremendously overpaid administration that functions as a self- serving bureaucracy. When wilil
they deliver non-SUNY outside grants to the campus as promised? Don't hold your breath waiting!

There is a real divide on this campus between administration and the professionals

The salary remains among the worst for this type of university. And there are no real raises (1 lump sum
payments are NOT raises).

The salary is significantly on the lower side and the scope of personal growth or maintaining a family
based on this salary is extremely limited.
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Reduction in staffing and increases in workload hurts morale.

Personally, my salary is way below what others make at comparable institutions. I have little hope of it
getting better. I don't trust that the pay equity increases will be much or meaningful. Tam starting my
sixth year here, but I am still making the lowest salary allowed. This is disheartening since I do the work
of associate professor and have been since I started. If my family was not settled here, 1 would look for
another positioﬁ because I am so unhappy with salaries. This limits my morale. Workload is manageable.
I feel very fortunate where I work, but overall campus morale is horrible. Workload creep is a reality
(and feels like an expectation), advancement opportunities are non existent and salaries do not keep up
with the economy.

With 23 years of classroom experience on the elementary level, I believe my past work experience is
something to value. Currently, I am pursuing a doctorate while working as a methods instructor. I see that
my past experience as a classroom teacher is not valued as much as my cohorts who have limited
elementary classroom experience, but hold a doctorate degree. T am thankful that I am given the
opportunity to work at SUNY Oneonta as an emergency hire, but it is stressful. Each semester that [ have
worked as a methods instructor, a search committee is actively looking for a replacement who holds a
PhD. Job security is something that | am not given.

I wish my salary is equitable to other people in similar positions in other places, at least 5,000 more. The
workload sometimes can be a lot, although satisfactory. I am satisfied how I am recognized for the work 1
do and I have seen a lot of positive advancing since the new administration took over.

Quite frankly, and by far, the most satisfying thing about working here as a professional is the students.
They are hard-working and appreciative. [ do what I do for them and because of them. Certain faculty
members are respectful of each other-there are (too) many who are not. However, there may be some
credence to the argument that academics are often egotistical. Disdain of others may come naturally to
many. I do not know how widespread this problem is. Unfortunately, the instances of which [ am aware,
wherein faculty members are not treated with respect involve women and/or ethnic minorities as targets-
WITHOUT EXCEPTION. This to me is very telling even if the evidence is solely anecdotal. | sometimes
think other members of the college community, including the administration, is not always mindful of our
central mission of education. The role of other departments is to suppert that mission. As academics we
are central to that mission. It is quite inappropriate at a college to have members of non-academic
departments such as facilities dictate what resources are provided. We should not as faculty members
have to seek out our own resources in order to support our teaching. As far as diversity goes, the college
has made progress, but we still has a far way to go, particularly towards retention. Faculty salaries are a
joke. It is LONG overdue that berichmarking be done so that we can be paid at least closer to what we are
worth. It is quite disheartening that as a well-educated professional I have to be so budget conscious and
essentially live without disposable income. I would also add that the decision for us to have NO benefits
for college for family members is questionable at best, disheartening at worst. Overall if | were being
honest with myself, I am not at Oneonta because I love working here so much. However, being a member
of a two-professional household makes relocation a challenge.

I have been working at the college for 4 years as an adjunct lecturer and the college refuses to hire me full
time even though I work over 40 hours a week at my job. I asked to be made full time and asked what I
could do to become full time but you can send [ have been considered for full time. I think the college
mean for my talent and hard work and I am NOT compensated. I cannot keep working at this college and
making below poverty wage they are offering me.

I've never been a chronic malcontent, but working at SUCO becomes more dreary by the day.

The administrative bloat on this campus, coupled with the increasing number of meetings, is damaging to
the work we do as scholars and teachers. These initiatives are not examples of true shared governance;
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rather, they are attempts to get faculty to internalize administrative goals which match the larger trends
associated with the corporatization of American higher education. In addition, the treatment of faculty of
color is horrific.

1 LOVE what I do, what I teach, the research I do, the extra work 1 do organizing conferences, forming
groups with focused work plans, working with students on many projects, and a scholarly life in general.
However, my extreme low pay requires me to work at 3 colleges, leaving little time for the things I love
outside of class, especially research, writing, and attending conferences. I am also not able to keep up
with the latest scholarly articles in my field, so T am losing my edge to try to compete with others to get a
full time job, further sinking me into adjunct work permanently. My lack of time and funding to do
research, write, and present also removes any chance 1 might have of representing my school and bringing
attention to the work that I do as faculty and scholar. Students suffer from my lack of ability to keep up on
cutting edge theories and discussions, and more time to advise and help with papers and projects. If I have
to teach 7 classes a semester, students somewhere will suffer by the way I chose to use my time. ALL my
time is spent on work; I have no family or social life, so often feel exhausted and deprived of basic things
that most people enjoy, like coffee with a sister or friend, an occasional movie out, new clothes, or other
things that work to relieve the pressure of working so much to avoid living in my car.

I am satisfied with my research work because 1 interact a group of scholarly active colleagues on campus.
But in general, more professors should have a higher devotion to research.

I am a contingent faculty member. I am also a SUNY Oneonta Alumni. The salary is unfair and terrible. I
do not make enough to earn a living in Oneonta and have to have 2 other part-time jobs. I feel as though
nepotism runs ramped in my department as, the credentials of the faculty of my department as well as in
the departments of family and friends working at the college are irrelevant as the people who get selected
to teach certain classes are not qualified to teach those classes or are not the best qualified to teach those
classes in the department. It is important to note that multiple instructors/professors request to teach the
same class, for which there will not be multiple sections offered, but the ones who are friends with the
administration involved with the dealings of the department are the ones who get the contract to teach
those classes, even if they do not have the credentials. There is no job security, my contract often changes
at least once a semester. Since we get contracted for the fall semesters during the spring, we cannot
collect unemployment for the summer, because we are contracted for the fall. My department does not
respect the code of ethics outlined by the credentialing sources of the professionals contracted to teach for
the department. This is a huge liability issue, which can also lead to us losing our credentials. Sexual
harassment by students, faculty and staff members goes on everyday blatantly on and off campus. In the
few cases where I know that it was reported, the issue was swept under the rug by the admin. This is
involving even recent situations of this current semester, even with the changes made in Title IX. Racism
is also a huge problem, on an off campus, but again, not much if anything is actually done to make an
example out of perpetrators of bias acts. There are not enough gender neutral bathrooms on campus. This
disenfranchises many students who are not comfortable in a designated male or female bathroom/locker
room...

I am an adjunct working at a remote campus. I am not as aware of what is happening daily on the main
campus- both because of being an adjunct and the geographical separation.

I have recently seen individuals put in high positions that do not have adequate qualifications to fulfill
that position and therefore puts more stress on fellow workers to pick up the slack for what they are
missing. Seems like people get positions for who they know not what they know.

Most non-tenure-track appointments are underpaid and offer little or no job security, yet they are used to
employ a large and important group of academics.
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I believe the morale at this institution is horrible! Many feel overworked as more and more is added to
our desks with no real acknowledgement in terms of either salary or just plain old appreciation for what
you do.

None.

1 teach one credit hour less than my colleagues, but as an adjunct I make 1/5 of the salary. That's
ridiculous, and flat out insulting. UUP screws the adjuncts as much as the administration does. I don't
mind the workload. I have no issues working for my money, but there is a drastic inequity with salaries
for the workloads. On top of my paid credit hours, I usually work with 6-8 students per semester on
independent study projects, and another 12-15 on large scale single projects. I put in more hours, energy,
and effort than the overwhelming majority of my colleagues, yet I'm being paid well below the national
poverty level. That sucks. As far as resources go, that's a joke. I get a budget of $50 a week for lab
classes of 24 students. It's virtually impossible to get commercial grade equipment because we don't have
the money in our budget for it, nor do we have the proper facilities to utilize it.

There seem to be too many administrators generating too much paperwork for faculty to complete. By
the same token the Senate is a waste of time. It too cannot get anything done.

Part-time teachers are paid poverty wages, often for putting in more hours than full-time counterparts;
office spaces is constantly shifting and always inadequate; availability to students is limited; as a result,
student learning is negatively impacted.

The current climate is focused on a competitive model of pitching faculty-peers against each other for
resources and recognition. Claiming to be researched-based, this is in direct opposition to data on
effective models of innovation in business where rewarding collaboration is the best means of increasing
productivity and worker satisfaction. When a peer was asked by the department chair to share a document
as a model the individual's reply was, "No, [ we are in competition for that money." Mistrust,
backstabbing and lies abound...it is a failure of vision and leadership.

The college administration seems to put financial considerations and bureaucratic rules before all else
including academic quality and faculty and student satisfaction.

My work life would be better if UUP leaders didn't capitalize on their positions to promote their personal
agendas.

There are far too many committee meetings which detract from teaching and professional scholarship.
The administration has demonstrates an inability to make decisions which leads to more committee work
for faculty.

Salary is not equitable and ways to increase your base are non-existent.

Job searches would be improved with more "outside” participation to keep it objective. For example,
some schools require a member of a minority group to serve on search committee.

Discretionary Salary Awards {DSA)are administered capriciously. Given the long hours, good work, and
modest pay of most Academics and Professionals, DSA awards should be across the board with the
expectation that everyone receive at least a minimum award. Employee morale is low. The rewards
system is often unfair, sometimes punitive, and, in cases, discriminatory. Loyalty trumps achievement.
Assessment activities consume too much time, energy, and monetary resources. Most forms of College
assessment activities elicit little that is useful and fail to measure effectively the phenomena they claim to
assess. Best practices in analytics are largely absent from College assessment activities. [nternecine
conflict mars collegiality in a number of departments. The College needs a skilled and sensitive
ombudsman form outside the community. Management seeks the appearance of transparency rather than
transparently itself. With the deconstruction of the Senate's standing, even the i8llusion of faculty
governance has disappeared. Consultation and transparency in decision-making exist only as Orwellian
constructs. Racial diversity and open diversity of expression concerning College policies are lacking. At
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a time when America has a black president, no African American male holds a fulltime academic faculty
line at SUNY Oneonta. Job security is utterly lacking for adjunct faculty, who are potentially subject to
dismissal at any time without explanation. No Residence Hall Director has received permanent
appointment during the past eight years, and they are not given the respect they are due. The gap
between administrative salaries and those of other employees has grown far too wide.

Morale is very low among the faculty-in part due to adjunctification, the loss of faculty governance, and
corporatization of the administration.

Morale in my area is extremely low due to constant internal bickering between members of the
department. No one seems to be able to stop it. Our salaries are not even keeping up with inflation, but the
real tragedy is the compensation of the adjuncts.

It's demoralizing to have worked on this campus for 15 years only to have an increase in pay based upon
the occasional union raise and to then have academia get an increase in their salaries to "raise them up"
when they don't work any weekends at all. The amount of hours I devote to the college weekly to my job
description of which recruiting monopolizes weekends and I am not compensated for this time is wrong.
Nor am I given compensated time...not that we really have a chance to use it in our coaching profession...
I don't want to sound like Debby Downer, b/c I think there's lots to like at SUNY Oneonta, but here goes:
Workload is too high. 3/3 would allow more scholarship. As it is now, I hardly have time to do any
writing, especially in the semesters when I teach four classes. Yet they expect us to do research & publish
if we want to keep our jobs? Salaries could also be higher, given the years we spent in school & the fact
that many of us are burdened with high student loan debt. And can we all at least get our own offices?
I've seen better office situations for grad students at some institutions than our faculty have here. Finally,
administration is too much, too strong. That's a major problem with higher ed & higher ed costs in this
country in general: Every administration says "we're fighting costs, we're lowering costs," but it's a bunch
of baloney. They might be turning out the lights a little more often than their predecessors, but the lights
aren't driving costs. It's all the deans & deanlets & gazillion other staff hires. We could give quality jobs
to more tenure-track faculty & decrease the cost of higher ed by significantly trimming administration.

It sure would be nice to earn a wage that is more similar to Full Professors at other colleges.

I am concerned about salary equity for professional staff and adjuncts. Far too many of our adjuncts work
for a poverty wage. This must be addressed so we can hold on to the outstanding adjuncts. In addition,
professional staff who teach and aid in the retention and on-time graduation of students should also
receive a more equitable wage and duties in comparison to teaching faculty.

If I don't receive travel money how can I remain relevant to my field? I have to pay for it and that means [
give back more of my weak salary. Not a morale builder. Moreover, the bulletin is a self promotion bull
shit game. Why not look at our FARs and recognize us without us having to point out our own strengths.
How much would that cost the college? It might help morale. The same goes for the community of
scholars.

As an adjunct I am underpaid and underutilized. If all of the adjuncts were to leave where would the
college be? We need to be paid a better wage. What we receive is a pittance for the amount of time and
professionalism we put into our work. The understanding I have is that the administration could give a
flip about us. 1 hope that they will wake up and realize that they have a wonderful source of knowledge
as well as community outreach through us.

Salary for adjunct music professionals is lower than the pay scale a local Oneonta music stores. Very
disgraceful, also much lower than most academic institutions in the entire US.

The environment is not very good here. Faculty do not feel valued and are not given sufficient resources
to do their job well.
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There are chronic and deeply caustic governance issues at the college. Administrative leadership has not
earned the faith and support of the full faculty/professional staff, and relationships between administration
and faculty governance are needlessly combative. The blame goes to poor communication between
administrators and the larger college community, and head-in-the-sand tactics from faculty governance
leadership. Hamstringing change should not be the primary goal of ¢lected leadership. To earn co-
leadership responsibilities, the college senate and steering committee MUST provide timely and
constructive strategics for improvement within the existing parameters of the University system and in
cooperation with the existing administrative offices of the college. Elected faculty governance has failed
to be a good faith participant in this process and the relatively weak administration has done little to
counteract the impasse this creates. Faculty and staff leadership must negotiate, embrace and champion
proactive solutions to entrenched problems or the whole institution fails. Low morale due to workload
and lack of funding for professional research and development. Workload is an uncompensated 150% and
has been corrected somewhat within the last year. I still do all of the supervisory work, teaching, and
attendance for the chair's grading purposes when they are instructor of record. The job/s I have requires a
12-14 hour day most of the year. I am compensated on a 10 month contract, but other responsibilities
connected to the job require working off-contract in order to get the jobs done for the next year. Darryl
Wood has been extremely helpful in improving my situation and Rob Compton and Rene Walker were
also very helpful. I am very grateful to all of them.

I think it is hard for a professor or a professional to voice their concerns when there is a problem between
the employee and their chair or supervisor.

My workload has increased exponentially over the years, especially as staff cuts and reallocations have
impacted my area. My salary, which is certainly not my biggest concern, nevertheless fails to compensate
me fairly for the work that I do and the experience that I bring. Consequently, morale suffers. The lack of
communication, consultation, and respect for one's contribution to the educational mission of the College,
all of which seem to characterize the SUNY Oneonta culture at this time, make one feel disenfranchised.
The high priority placed on facilities, appearances, and other things "cool” makes a clear statement about
the lack of emphasis on academics.

Part B. Comments on Overall direction
No consistent or cohesive support from the deans to efforts to promote the six pillars in a holistic
manner - they all seemed to be interested in achieving good looking statistics within their school
and no real support for interdisciplinary efforts that are encouraged and proven effective at other
institutions.
I feel that the College needs to find a new identity that can make its self more marketable.
We have made great advances in Diversity and in IT. Sometimes, though, it seems like we are
"putting the cart before the horse". IT cannot advance its services or operate efficiently without
the infrastructure to support it.
Forget about numbers! Rankings are meaningless. This is a college not a store. Stop the nonsense
and think about real teaching and learning. We should raise our academic standards. Too many
committees but nothing accomplished. It's just a waste of energy and time.
I'm not sure what direction the college is moving in.
The college does not value its teachers. No job security; terribie pay.
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It seems as though we are still very top heavy with administration. We have a number of SL 2
positions that continualtly asked to do more and more with little to no compensation. RDs are
given a lot when it comes to housing, but there very little when it comes to "job creep” and you
are asked to do more each year with the same compensation or less due to deficit reduction. Not
only are they on call essentially 24-7, but are assigned new tasks weekly in addition to their daily
work. If compensation was distributed according to hours worked and effort given and less to
upper administration annually there may be more dedication to work commitment.

We desperately need to upgrade our residence halls. The suites and quad style halls are in
desperate need of an upgrade. As places like Hillside open up and offer students modern
comforts we will continue to be left behind in our aging residence halls.

The college? The college is moved by several players, both on the Administration side and
faculty, so if the college is moving in the wrong direction, or not moving at all, there is blame to

go around.

Must find ways to help the students cut back on loans

Sometimes progress is slow and difficult to achieve to the satisfaction of all.

I believe that our standards are becoming too high and that we are missing out on some amazing
students. I believe the College relies too much on the EOP Office to bring "diverse" students to
the campus. If that is going to be the case, we should give that office more resources and staff to
bring in more qualified students.

Even in the short time I've been here, I've sensed positive direction -- higher caliber students and
energy/funding put toward new initiatives.

There is too much emphasis on aesthetics and not enough on the educational opportunities
available here.

The nature of the students we serve is changing and we must change with it in order to survive
and be competitive... whether we like it or not. -

It feels like the college is getting top heavy with more highly paid administration and less
faculty/staft to do the day to day work.

Could be better.

In my opinion we're at a standstill. We're doing a good job of renovating buildings and making
them look nice. Fitzelle is amazing, but it baffles me that the newly renovated FYE halls are not
handicap accessible. One area of concern is that we do not have any new programs or initiatives
to draw students in. This is more of an enrollment concern, but that trickles into budgets/the
bigger picture.

Facility upgrades each year is a good thing that demonstrates growth.

I've worked at 4 different institutions of higher education. Not one of them has had the negative
morale and atmosphere that SUNY Oneconta does. I've never been at a college that devalued it's
employees the way SUNY Oneonta does. It's laughable that the administration believes that
throwing a picnic and a mid year mingle is sufficient to boost morale. Try showing respect for
your employees and find reasonable ways to value them effectively.

Trying to be more selective. Increasing opportunities for students. However, too many high
level administrators.
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Compared to other colleges in the State we rank very low in terms of imaginative, creative
leadership.

There are many problems on campus, which are contributing to low morale. I do think the
administration is trying to address some of these issues. With more faculty involvement, we
could really start moving in the right direction. But that requires some efforts to communicate the
message that the administration is listening.

I think admin is doing its best to address salary concerns within the means of the college and to
get a handle on the changing demographics of future students. I don't think there is adequate
protection or information regarding overall SUNY system mandates.

I am not convinced that the seamless transfer will be advantageous to our campus.

I don't think the college is moving in any direction. We are stalled.

Again, public sentiment and government leadership are fairly hostile, so we seem to be in
defensive mode, which is too bad. The local campus' push for faculty governance and the
president's recent coffee hours are good signs of collegiality arising here. That's the right
direction, locally, as far as I'm concerned.

Honestly, it's hard to see what direction the college is heading. We keep having the same
conversations without any clear resolution. Instead, more committees are formed to talk about
the same issue other committees have already discussed. There is no clear vision, despite the
pillars and AMP and all of the other discussions we've had over the past several years.
Creativity is absent in leadership at nearly all levels. Administrators blindly follow SUNY
Chancellor and AAC&U, are out of touch with faculty, staff, and students; closely guard their
power and only allow faculty into committees that don't have final say. Faculty lack experience
with real shared governance, and undermine their own best efforts. Teaching load is too high to
permit incorporation of more research and practice into teaching, and an endless stream of
strategic planning and assessment sucks up time with no payoff other than the accreditors are
impressed. Meanwhile, the accreditors fail to report the major complaints raised by faculty. Oh,
and did I mention that we're overworked, underpaid, and though there are plans to fix the latter,
they won't help very many anytime soon.

Buzzwords and tokenism are not moves in a positive direction, but are smokescreen for a failed
administration.

I feel more division in the college, less satisfaction among colleagues, more paperwork that
distracts faculty from student education and more complexity with respect to Administrative
requirements and expectations

From what I have seen and my background in education the college knows what to focus on and
is all about doing it.

SUNY Gen Ed effectively dismantles what is distinctive about each campus. Here at Onconta, it
undermines what I perceived as an orientation to liberal education.

It is unfortunate but the people managing this institution care only for their own salaries. There is
no sign of "vision" or academic mission or commitment to equality and democracy/shared
governance. Rather, what is communicated daily is a commitment to an imaginary, i.e., self
promotion and "rankings" based on nothing. A strategic plan borrowed from a consultancy is not
a vision or a plan, just verbiage. All sound and fury. Operating an institution requires shared
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governance with key players, not hirelings, and mutual respect for fellow professionals. There is
none. i see no positive future for this campus. Beautiful grounds do not make a beautiful,
rewarding place to work, and invest emotional and intellectual energy.

Focus should be on academics, not pet projects in social engineering.

I think overall things are progressing with salaries and such, and it's nice that buildings being
renovated are a bit more 'modern”. _

Administrators continue to be added to the college, all while academic programs and faculty are
being cut and feeling the pinch.. This is making it harder and harder for the college to fulfill its
primary mission of educating students.

I don't like working within the corporate model of higher education.

Top 5 Truths T Have Learned Working at SUNY-Oneonta: 5. The road to nowhere begins with a
single academic master plan. 4. SUNY-Oneonta is the national leader in student drug arrests. 3.
In order to get tenure here, you must teach well, publish regularly, selflessly serve the college
and community, and artfully dodge the verbal and physical abuse of your colleagues. 2. Putting
administrators in charge of allocating financial resources is like putting wolves in charge of the
deli counter. 1. My final salary several decades from now will be less than that of my colleagues
who retired five years ago.

The Academic Master Plan is a pointless train wreck of meaningless jargon. Student quality has
declined frighteningly, and the "perception” that SUCO academics lack rigor is well-deserved.
Faculty morale is appalling, and the administration deals with this dangerous cancer cynically.
The administration woefully disrespects the academic faculty on campus, and seems strangely
anti-intellectual. '

There has been a lot of focus placed on the progress and support of specifically the academic
side of campus. I feel the professional staff needs to feel more supported as well in regards to
salary and work equity. We ALL play an important role in the education of the students at
SUNY Oneonta.

The College 1s losing ground and momentum. The current administration promotes the same
sense of rudderlessness that characterized the Craven administration. We were on the rise and
that momentum has been squandered. I can't believe that even Cortland has pulled even with us.
We should be gunning for Geneseo rather than celebrating meaningless national rankings.

This is a teaching institution to emphasize teaching and research, not administration.

There is too much emphasis on the facilities of the college and not enough attention being paid to
academics. There should be great concern about the fact that accepted students to Oneonta who
decline their acceptance view the college as not being academically rigorous. Not surprising: our
web site rarely promotes anything that looks remotely like a classroom, a faculty member or
students learning. Instead, it goes to great lengths to promote the college as a great place to have
lots of fun. The college also seems reluctant to promote faculty accomplishments such as
publishing of scholarly publications. Why has the college not made a commitment to first-year
engagement? Additionally, Facilities seems to drive a lot of decision-making. Buildings are
upgraded and renovated based on aesthetic and architectural needs and academic and educational
needs are second priorities. The newly renovated library looks great; however, the academic
priorities of the library appear to be disappearing. Faculty were told this summer that we could



45.

46.

47.

48.
49.

50.

51.

52.

take books from the third floor and they would be placed in another location of the building for
us. This never happened. It is now October and the carrels have not been assigned. Faculty
have been asking for Web of Knowledge for years and we cannot get it. The college clearly has
money to spend considering the amount of money being spent on faculty and administrators’
professional development. There is even a rumor that the college is paying for an administrator
Ph.D. at a private college. What are the measureable outcomes for the college? The expansion
of the administration and the accompanying salaries is also of concern. This is all very troubling
considering that the college's reserves have plummeted over the past few years. The
administration has addressed the salaries of some faculty, which is good, but the salaries for
professionals, librarians, adjuncts and full professors remain appallingly low.

We are okay but could do better. We need administrators who aren't afraid to make a decision
and stand behind it. Faculty would respect that and with leadership come along -- but in the
absence of leadership -- we get undertones that divide and nothing moves forward. Time to act
on some things and have a vision and stand behind it.

Even if we are situated in a rural area, let's be a college where students want to come for a
rigorous education, so that when they leave, they will get into graduate school or obtain a job.
The College has bad relations with the Community of Oneonta. Word is out that there is an
impending disaster on the hill and that nothing is as it appears. We have problems of diversity,
leadership vacuums, leadership dictators in some silos, and academic posers. My fear is that less
and less good people remain. We are reverting to a normal school and a glorified community
college. The bloat of administration and the pernicious nature of compliance will drive good
people away. But perhaps this college is merely looking for "warm bodies" and people who are
"yes" men/women. People see the disingenuous game now. It's past time to heal and get serious.
Achieving a diverse faculty and staff should continue to be a priority.

There have been improvements to the academic environment. However, the College's financial
situation is unsustainable. We cannot continue to operate with a bailout from Albany every year.
The College must review its overhead costs across all sectors.

There are too many simultaneous initiatives going on. Faculty cannot participate in so many
campus-wide at once while still keeping up their departmental service, teaching and research
responsibilitics.

Higher education in general is going in the wrong direction, with SUNY (especially the
Chancellor) taking the lead in becoming more corporate, with top-down hierarchy instead of
shared governance, and with excessive attention to the bottom line to the exclusion of anything
else (e.g., Seamless Transfer as a solution in search of a problem). The leadership of SUCO does
not appear to make the best of things in this changing environment, but instead is eager to jump
on the nearest bandwagon (e.g., AAC&U, Open SUNY, excessive and inappropriate attention to
assessment, etc.). Yes, most of these things cannot be avoided, but I would be much happier if
our leaders were pragmatic about it instead of joyfully drinking the Kool Aid. It is one thing to
be united in trying to make the most of a difficult situation imposed from above, but quite
another when our leaders buy into the same agendas.

We seem to be very top heavy with administration. Perhaps in time this will prove to have been a
wise choice. However, for now, it simply seems to be expensive.
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It's not, but it's not the fault of the administration alone. UUP, the faculty, and the admin are all
to blame. On some accounts, I think certain departments, like ALS, should shoulder more of the
blame for low morale. I have taught on many campuses and have been active in minority issues
and this group has shown very little maturity and can't seem to see beyond its own issues.
Clearly, the administration is not providing the right leadership to move us in the right direction.
There is very little vision or sense of what the college is from the higher offices. That'sa
problem. Faculty are apathetic and there is no sense of community here. T am not going to
blame service on this one.

This has always been a teaching college - with the focus on teaching. Over the past 5 years, the
emphasis seems to moving toward bringing in professors who would rather forward their own
personal agendas and desires with a complete disregard for the students needs, advising needs,
and overall campus mission. [ have worked at Oneonta for over 10 years, working 5 full days a
week. However, new faculty are being allowed to work 2-3 half-day work weeks, and little if
any student involvement. If the college is moving away from top notch teaching then that should
be communicated to all members of the college.

Good school, good staff, good profs, nice administrators who, nevertheless, interfere with
academic work. They should go somewhere and push pencils there and get out the way of
teaching and research. To be fair, out serious admin problems are not all local administrators

"doing. SUNY CENTRAL needs to be broken up. Just give us the $ for faculty and staff and

have administrators revolve every few years from the faculty and then return to faculty with their
old salaries.

The college is a lot of "talk.” We are saying the right things, but we are not acting upon our
words and intentions. For example, if diversity was a priority, they would fight to keep excellent
professors who are of under-represented cultures. The college also loves to brag about what
professors accomplish, but we have to do it through sheer determination since we do not get
adequate support.

That is the problem..I do not know and I am not aware if others know...

I do not see why seamless transfer has become an issue. Students choose to come to our school
even though many programs require more classes and time. Yet the students choosing to come is
not allowed as an option? This seem patronizing and unreasonable.

I don't get a sense of any kind of forward-looking vision or embracing new approaches and new
ways of doing things. It looks to me like this college is mired in the old residential college model
and intends to stay there. :

The constant kowtow to SUNY Central is starting to erode what makes this school unique and
great. There's a truly amazing group of people that work here, but that's not going to count for
much if we aren't allowed to do our jobs. Plus, unless the salary's get increased, we are going to

lose talented staff to higher-paying jobs with more academic freedom.

The College has done much in the past to boost its reputation among SUNY colleges. However,
the current mandate to increase enrollment seems to be at the expense of quality of education for
students (increasing class size, large ratio of adjunct to tenure track faculty; pay for adjuncts at
the bottom of the pay scale relative to other similar institutions, etc.). Reduction in expenses
have been particularly hard on students and faculty, where hiring of adjunct staff has increased
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significantly. However, admin staff has now hit an all time high, as is the admin staff/student
ration.

Far too many administrators.

See previous comment. I also believe that this is due to a lack of leadership. There are too many
committees and too many discussions. It take too long to make decisions and the ones that are
made are too watered down to be effective.

I feel like the entire seamless transfer plan is going to minimize the impact we have on students.
We will be forced to teach them foundations in areas where the community colleges lack the
expertise of the faculty here. I do not like the idea that someone can go to another school for half
their college career, and yet get the SUNY Oneonta diploma.

While the ratings of the college improve, morale heads in the other direction

More focus on education. More faith in our people right here. Less on image, marketing. If
we're good then we don't need to try to convince people/prospective that we're good. Less trying
to be something we're not, particularly in regards to diversity - let's represent this college as it
really is, and not rely on poses.

When it comes to landscaping, upgrading, modernizing, and beautifying our campus, the college
is DEFINITELY moving in the right direction. HOWEVER, the efforts to keep costs down,
which means that salaries are kept down, has gone too far. And it is very bothersome when
LOTS OF MONEY is spent on OUTSIDE consultants and workshops, when that money could
go to raising salaries - for EVERYONE, professionals and faculty. More effort should really be
done to improve salaries. Thank you.

Invest in, respect, and Share power with faculty.

I fear that we are losing our identity as a liberal arts program. We should continue to require a
variety of general education requirements, including foreign languages.

We need to do a better job in regards to recruiting diverse faculty, students and staff.

The college seems to be focused too much on non-academic issues such as inclusion and
diversity and student life. Although these things are important, they shouldn't take priority over
academics. Also, the campus community supported the restructuring of Academic Affairs partly
on the assurance that the Academic Deans would be spending 30% of their time fund-raising.
There is no indication that there is any intention of the Deans fund-raising.

I don't know what direction the college is moving in so I can't decide if it is the right direction.
Conversations are happening, everyone is asked to contribute. What we need is faculty
leadership. Let's look inside us, the faculty and see how we can work together across disciplines
more effectively, not think so much of ourselves, but of our students.

I think the college is moving in the right direction in so far as new, engaged, intelligent faculty
are forced to take jobs here because of a horrendous market. This has functioned as a positive
externality. However, the administration is by and large undermining the progress we could be
making through bureaucratization, management-speak meetings, and a disregard for shared
governance.

Administration seems to not quite understand what diversity really is, other than it is the latest
buzz word that schools are supposed to claim they have, as if it is the latest fashion accessory.
Efforts are made that give the APPEARANCE that the school is doing something, when
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problems of racism and discrimination are the same as they have been for decades. Money is
spent on window dressing and "education” of staff and all sorts of people, but no work is done at
the level of individual STUDENTS who interact with each other on a daily basis. And sexism
and sexual harassment is not adequately addressed. School employees who harass student
workers are shuffled around from one job to another to just act inappropriately with new female
students. There are professors who are not even aware of their racist or sexist or homophobic
remarks, or worse, do not care if they are offensive. Students of color often regret going to
school here because of the way their concerns and complaints are dismissed. Women are still
fearful of reporting rape and sexual harassment. Transgender students still have problems with
urinary segregation. One of the biggest problems is the inadequate training of RA's and RD's
who are NOT addressing student concerns in ways that resolve conflicts fairly. They tend to treat
both parties in a conflict as equally guilty of creating the conflict! So people who have been
harassed or mistreated often do not report behaviors because they resolutions of problems are so
ineffective and unfair. Students working in the dorms fear for their jobs if they don't follow inane
rulestoa T.

Some good ideas are there, however, sometimes administration is too out of touch with what is
going on a day to day basis. You cannot have professionals making so much more money than
faculty and THEN have faculty treated as if they are at the bottom of the totem pole. This
explains the low morale of our faculty.

I would say the college sets the right direction, but the execution is lagging.

It seems that some activities conflict with one another; for example: the College is clearly an
undergraduate-oriented institution, though graduate programs are being encouraged without
adequate administrative support. Faculty do not receive appropriate "credit" for advising
graduate students or teaching additional course offerings. If graduate programs are going to
continue and/or be expanded, The College needs to be committed to this and develop consistent
procedures among programs and departments, address inconsistencies between offices, (i.e. full-
time status for grads is different than undergrads, but financial aid doesn't recognize this...), and
increase incentives for faculty to be involved in the advisement and teaching of graduate students.
The college admin appears not to care about the needs of the campus community around,
education, sexism, racism and xenophobia etc. It's policies, procedures and implementation
suggest that. Keep in mind that these issues negatively and disproportionately impact people of
color, women, the disabled and LGBTQ+ students, faculty and staff.

We would benefit from greater rigor, with fewer compromises designed to promote transfers, etc.
Qur first job should be the education of our students. That's what we're being paid for. Not to be
mired in bureaucracy and petty professional politics so that the students are forgotten.
Somewhere along the way people forgot that our students are not just the customer, they're also
our product.

The faculty are dedicated, though often lacking resources; the development of some programs
seems to be headed in the right direction (environmental studies, biology, etc.); more emphasis
on the importance of the humanities would be beneficial for preparing students for their futures
beyond college; perhaps greater development of internship opportunities would be useful to
students.
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Faculty voice is not valued and setting up competition amongst peers is just wrong on so many
levels. :

For years the college has worked to gain a positive standing and reputation. Now that that exists,
there seems to be little recognition of how easily it can be lost.

We seem stagnated by a lack of leadership. The faculty are expected to drive the ship as well as
attend the wheel. The Deans do not appear to give a consistent message to their faculty, and so,
we are a ship with sails set in many different directions. We Need Administrative Leadership.
The college needs to put academics first. The faculty reward system (DSI, promotions, course
loads) should recognize teaching graduate classes, running travel courses, keeping strict grading
standards, independent study, mentoring research students, grading writing intensive classes --all
these are encouraged as nice things we do but not necessarily rewarded above our normal
teaching load. Also the Noel-Levitz consultant was worse than useless--promoting programs we
don't have without comparison of programs we do. Our Administrators should be responsible for
gathering data on our own programs yet I am concerned that Administration does not understand
the value of programs we have and are running to new pastures rather than sustaining the green
pastures we do have.

The division of the college into five segments under five different deans might take it away from
being a liberal arts institution. A conscious effort by the administration and faculty must be made
to involve all the five divisions into an interdisciplinary dialogue through the creation of
courses and conferences conducted on a regular basis throughout the year.

SUNY Oneonta is at a crossroads. It remains an outstanding College. However, problematic
leadership and myriad challenges threaten our future. SUNY Oneonta needs an authentic vision
and a leadership style that identifies and nurtures employee strengths.

I thought we were moving in the right direction a few years ago with the quality of students and
new faculty both getting better. But we stopped paying our faculty on par with their abilities so
now, | see some of those great new faculty leaving for other institutions. If you want to retain
quality people, you have to pay them what they are worth.

Campus looks good these days, but when roughly 45% of the faculty are contingent part-timers,
resources are not being properly allocated to students. There seems to be no shortage of new
highly paid administration positions, by contrast. Moreover, there is no faculty senate on
campus--and the college senate is an advisory body only.

We've lost a sense of where we are going. We seem oblivious to Open SUNY: I'm afraid
students will take classes formerly taught at Oneonta from other campuses and we will lose
tuition dollars. We should have hired a team of people to assist our talented faculty with Open
SUNY courses: instructional designers, videographers, teaching assistants. There is no way
faculty could use the Course platform without a support team. [ am concerned that we have
bloated the administration beyond our budget. And nobody in admin seems to care that the
increase in administrators is made possible through the tuition dollars raised by poorly
compensated adjunct faculty.

With the pillars, goals, etc., it sometimes feels that there's more concern for things like
sustainability and diversity than for higher ed's core missions of teaching & scholarship.

No enough room to write what I think.



95.
96.

97.

98.

The college is failing to move quickly enough in any direction.

SUNY central administrators making decisions for disciplines without consulting with those in
the discipline, or considering best practices in teaching. Seamless transfer implemented without
consulting those in the discipline or the students best education in mind. It is obvious that there
are business people on board to make the decisions about SUNY and not those who have
academic expertise or integrity. It will be a network of vocational schools and not a place that
teaches students how to think. It is also obvious that these decisions were made prior to asking or
involving the faculty of any university...asking for their input was an afterthought and a smoke
screen for what was already decided several years ago.

I feel that academics are being shortchanged, and ineffective people are too influential in
charting the direction of the College.

Can improve in many aspects including collegiality, engaging learning and teaching environment,
academic growth opportunity, diversity and equity.
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Statistical Summary Results of 2014 UUP Survey: Administrative Assessment

There were seven questions in the evaluation of the eight administrators: President (Dr. Nancy
Kleniewski), Provost and VP for Academic Affairs (Dr. Maria Thompsoen), VP for Student
Development (Dr. Steven Perry), VP for Finance and Administration (Mr. Todd Foreman), VP for
College Advancement (Mr. Paul Adamo), Dean of Economics and Business (Dr. David Yen),
Dean of Natural and Mathematical Sciences (Dr. Venkat Sharma), and Dean of Social Science
(Dr. Susan Turell). The two newly hired deans were not being evaluated.

The questions were:

. This administrator is accessible to discuss problems.

. This administrator supports my work needs.

. This administrator effectively promotes professional growth.

. This administrator recognizes the strengths and weaknesses within her/his areas of
responsibility.

. This administrator selects and manages personnel effectively.

. This administrator properly allocates spaces, supplies, equipment, and budgetary resources.

. This administrator effectively fulfills the responsibilities of her/his position.

-

~1 O\ L

The reliability coefficient, Cronbach's alpha, for each administrator ranged from 0.96 to 0.98,
suggesting that these seven items also had an excellent internal consistency in evaluating the
performance of each administrator.

Table 1. 2012 and 2014 Statistics for Performance of Administrators

The responses had min=1 and max=7 for all questions.

Q1. This administrator is accessible to discuss N 2012 2014 201_4 2014

problems.* Mean Mean | Median | S.d.

President Nancy Kleniewski 130 5.10 4.48 5! 1.850
Provost Maria Thompson ‘ 122 3.96 3.19 3| 1.891
VP Steve Perry 81 5.58 5.38 6{ 1.707
VP Todd Foreman 72 5.61 5.53 6] 1.661
VP Paul Adamo 39 5.23 5.00 6| 2.000
Dean David Yeﬁ 19 4.58 5| 2.364
Dean Venkat Sharma 41 5.29 6] 1.792
Dean Susan Turell 49 478 6| 2.332

*Wording slightly changed from prior survey.



Q2. This administrator supports my work N 2012 2014 201_4 2014
needs.* Mean Mean | Median S.d.
President Nancy Kleniewski 127 4.75 3.87 41 2.037
Provost Maria Thompson 129 4.02 2.84 21 1.734
VP Steve Perry 77 4.82 4.71 5| 2025
VP Todd Foreman 69 5.04 4.96 6| 1.951
VP Paul Adamo 37 4.83 4.41 51 2229
Dean David Yen 17 424 4] 2.223
Dean Venkat Sharma 39 4.26 5] 1.996
Dean Susan Turell 48 4.27 51 2.394
* Wording slightly changed from prior survey.
Q3. This administrator effectively promotes N 2012 2014 2014 2014
professional growth. Mean Mean | Median S.d.
President Nancy Kleniewski 128 4.58 398 41 2.020
Provost Maria Thompson 124 3.86 3.02 3| 1.857
VP Steve Perry 67 5.12 494 5! 1.938
VP Todd Foreman 57 4.89 4.81 6| 2013
VP Paul Adamo 3 4.68 4.42 5| 2.110
Dean David Yen 14| 3.79 35| 2517
Dean Venkat Sharma 35 4.20 4| 1.937
-| Dean Susan Turell 46 411 45| 2283
e erasas| n | 202 | aute [ zo1e [ 2o
of responsibility. -
President Nancy Kleniewski 119 4.55 3.77 4| 2109
Provost Maria Thompson 114 3.80 2.46 2| 1.710
VP Steve Perry 77 4.77 464 5| 2121
VP Todd Foreman 61 5201 495 5 1.839
VP Paul Adamo 38 4.84 4.76 55| 2.059
Dean David Yen 14 443 5| 2.409
Dean Venkat Sharma 33 3.91 4| 1.893
Dean Susan Turell 44 3.64 4] 2314




Q5. This admini_strator selects and manages N 2012 2014 201 4 2014
personnel effectively. Mean Mean | Median | S.d.
President Nancy Kleniewski 121 4.43 3.62 4| 2114
Provost Maria Thompson 113 3.72 2.52 2| 1.823
VP Steve Perry 70 5.06 461 5| 2104
VP Todd Foreman 55| 532 480 5| 2.067
VP Paul Adamo ch 478 4.65 5| 2214
Dean David Yen 14 407 4| 2.336
Dean Venkat Sharma 34 428 5| 2.020
Dean Susan Turell 4 3.20 2| 2421
Q6. This administrator properly allocates

:;g:;:uersc,e?pplies, equipment, and budgetary N hzngli I\zllc;; hfeogi:n 2‘\;];4
President Nancy Kleniewski 115 4.37 3.88 4| 2.014
Provost Maria Thompson 109 3.83 2.85 2] 1.845
VP Steve Perry 59 5.07 4.63 5| 2.125
VP Todd Foreman 62| 524 477 5| 1.894
VP Paul Adamo 29| 486 4.45 5| 1.975
Cean David Yen 11 4.18 4} 2183
Dean Venkat Sharma 32 4.03 4] 1.959
Dean Susan Turell 41 3.7 4| 2205
Q7. This administrator effectively f;llﬁlls the N 2012 2014 2014 2014
responsibilities of her/his position. Mean Mean | Median | S.d.
President Nancy Kleniewski 137 oM 4.16 5| 2.019
Provost Maria Thompson 132| 3.88 2.54 2| 1813
VP Steve Perry 88 5.46 499 6| 2.120
VP Todd Foreman 75| 559 5.35 6| 1.681
VP Paul Adamo 52| 540 5.35 6| 1.949
Dean David Yen 19 4.26 4( 2.400
Dean Venkat Sharma 41 4.56 5 1.817
Dean Susan Turell 50 410 5| 2.367

* Wording slightly changed from prior survey.




Table 2. Statistics for Performance of Administrators by Position

Position Max N Q1 Q2 Q3 Q4 Q5 Q6 Q7
Academic 87 425 3.52 3.63 3.35 3.1 3.54 3.69
President Nancy Kleniewski
Professional 42 4,98 4.73 4.94 4.80 4.83 4.78 5.21
Academic 101 3.13 2.76 296 2.30 2.46 272 2.37
Provost Maria Thompson
Professional 21 3.60 3.32 3.50 3.19 2.94 363 3.32
Academic 40 4.88 4.16 3.93 3.95 3.74 3.95 422
VP Steve Perry
Professional 39 5.85 5.19 5.62 5.34 5.24 4.97 578
Academic 41 5.39 4.80 4.52 4.94 4 67 4.34 520
VP Todd Foreman
Professional 30 567 5.14 512 4.88 4.85 5.31 5.65
Academic 3
VP Paul Adamo*
Professional 8
Academic 12
Dean David Yen*
Professional 8
Academic 36
Dean Venkat Sharma*
Professional 4
Academic 43
Dean Susan Turell*
Professional 5

* Separate statistics were not reported due to the small sample size for Professionals.




Part ll: Administrative Assessment Free Response



Comments for the administrators
President (Dr. Nancy Kleniewski)
She doesn't show leadership. She lets the College going downhill but doesn't know it.
Strong Leadership is within her

Sustainability is one of our pillars, yet there is no support for the EnvSci major as an interdepartmental
major (like Women's studies) yet is has many more majors than many full departments!

Dr. Kleniewski is a caring and extremely concern administrator, who leads by example.
Dr. Kleniewski focuses too much on the image of the college, and not enough on the substance.
The president seems very out of touch with students. I do not think I have ever seen her on the

residential side of campus let alone even step foot in a residence hall. Her visibility is nonexistent and
students often comment on this issue to me.

does a great job!

updates by email are appreciated

Please be accessible!

I don't feel that the president is supportive of my work, nor do I believe she cares about it. She seems to
be very supportive and concerned with academics, but not with student engagement or development.
Just once, I'd like to hear her admit that learning occurs OUTSIDE the classroom too.

fair

Steadfastly holding to a ban on comingling is damaglng our ability to grow graduate programs and
improve undergraduate education.

I don't believe that she has the proper respect for the needs of those in the division of Natural and
Mathematical Sciences.

President Kleniewski is always willing to meet Wlth people to resolve issues. However, I am not sure
what is her vision for the college.

I am concerned with Dr. K's double-speak. She claims that academics are important, but her cabinet
remains largely non-academic. She knows well how to speak in platitudes, but I don't feel as if she is
ever really answering faculty concerns. It's all about PR, which matters, but not as much as the
academics.

Toeing the Chancellor's line. A manager without creativity.



great leader - shares her vision
She is obfuscatory in nearly everything she does and rarely provides meaningful leadership

Unable to lead, construct meaningful advisory groups, or understand key issues facing the campus.
" time to move on is long overdue.

I think our administration is too concerned with social engineering at the expense of academic
achievement.

Dr. Kleniewski at times seems to hear faculty concerns. More than any other administrator, I believe
that she understands the desire of the faculty to provide our students with a solid education.

Oblivious to the serious issues affecting faculty work life such as salary, resources, and bullying by
colleagues and students.

Smart. But seems more concerned with style than substance.

Seems utterly invisible on campus. Does not project a clear vision for the College. Seems to think all is
well when it clearly isn't.

Seems to be much more self confident then was communicated previously and leadership Being
demonstrated is much appreciated.

She does not recognize the importance of all academic fields but only emphasizes business and Finance
Division.

Leadership begins at the top -- lack of leadership at this level impacts all other levels. Seems out of
touch at times.

In many ways we are fortunate to have Dr. Kleniewski because she cares about the College. However
because of her decisions including to keep Larkin on for so long and to hire Thompson, she has lost
most of her legitimacy. She needs to take leadership and surround herself with effective people rather
than sycophants. Loyalty + competence requires that hard truths are said and genuine achievements
(not US News and World Report} are celebrated. Dr. Kleniewski’s legacy is at stake but she 1s so
poorly informed that I wonder if she even realizes the trouble she is in. There are many people who
want to help, but do not want to be associated with the impending disaster. I am one of them. Thus
like many of us, I am looking to leave because it is just too painful. The bloat of the administration has
led to severe resentment and interim deans who go back to their departments at 5/6 salary has incensed
people and a few now even aspire to work the system. There are too much "dog and pony" shows
around here. Irecall a friend who said that congratulating each other on spurious achievements is like
participating in a big jerk off circle. We either are or are not a serious institution. I fear we are not.
Look at those who get promoted. What are the standards? Even those who judge those who get
promoted are suspect themselves. We all point to the Provost as a prime example of this Peter
principle in operation.



Is not a leader
Coffee meetings are a great idea

Needs to demonstrate more leadership in difficult situations. Needs to demonstrate more commitment
to shared governance. Needs to rely more on staff and faculty and less on consultants.

Dr. Kleniewski seems well meaning but doesn't seem to give her faculty a clear sense of what she sees
as her responsibilities here. She often needs to lead but seems to sit on her hands too often. I wish she
were more the face of the college and was more active getting to know everyone. I know she wants to
empower the faculty but then complains when we don't work in the manner she seems right. Idon't
think we hear enough from her beyond set pieces. She can help the campus' morale greatly if she didn't
just hope her "actions" spoke for themselves. I don't feel I can be honest with her, and I want her to
help with morale beyond raising our salaries, for which I was grateful. I'd like to see her become the
face of the college.

Dr K is doing a wonderful job on behalf of our campus and college community

A fantastic leader!

down to earth..kind...enjoys the students..responds to all email and phone call..

No follow through on most items.

President Kleniewski does not appear to support or value faculty.

I find her very accessible and willing to listen

Incompetent.

Has separated divisions on this campus since she was hired

I still do not know what she does for her job; where is the vision? Where is the decision making?

Please lead us. We need administrators who will make a decision and move forward. I believe you
have asked for faculty input on many issues, but the results are hard to see. We need an identity at”
Oneonta that we can be proud of and can guide us into the future. Make decisions to move us forward,
please. Let's align P & T decisions and procedures with the mission and pillars of the college.

Very approachable and pays attention to every concern the campus community has

Dr. Kleniewski hides behind other administrators, rather than taking responsibility for the well-being of
the college. There is no sense of leadership, and she has done nothing to improve our standing with
SUNY Central, as Zimpher forces our college into an increasingly precarious position through attacks
on Gen Ed, Open SUNY, the governor's privatization plans, and the discussion of shared services
among comprehensive campuses.



I really don't know much of what she does, but I do know she does not listen to the groups of students
who have gone to her with their concerns and requests. Or rather, she listens, and then does nothing,
making the students feel invisible and as if their needs as students are not legitimate. These are students
from marginalized populations which Dr. K. makes feel even more marginalized and dismissed.

The president has sent an email to a colleague who quite a couple of semesters ago, essentially telling
her to put a lid on it, because she was exposing racial inequality on campus,. In addition, she says in an
interview on tape with a student that there is not sexism that exist within higher ed/ the admin. I digress

My impression, as an adjunct, is that Pres Kleniewski supports the program in which I teach and is
quite accessible to our department head.

Very diligent, but shy of making difficult choices

There seem to be difficulties in hiring full-time faculty and advancing faculty members to rolls within
the administration

Faculty are too insulated from the President's Office. Coffee chat a good start, but need more.

Doesn't listen to any outside her exclusive circle.

As a person, Dr. Kleniewski is compassionate, engaging, and intelligent. These atiributes, however,
have not translated into effective leadership. Dr. Kleniewski has not made good personnel decisions.
This is particularly true in the case of Provost Maria Thompson. Based on qualifications, Dr.
Kleniewski should not have selected Dr, Thompson, and based on Dr. Thompson's record of minimal
achievement, Dr. Kleniewski should not have retained her. Under Dr. Kleniewski, the administration
has grown exponentially, and the attendant costs threaten the fiscal future of the College. Dr.
Kleniewski has not fully integrated herself into the life of the College or the community. As a
consequence, she has not articulated an authentic or compelling vision for the College. A meaningful
mission statement would speak to SUNY Oneonta's distinctiveness, emphasize the importance of place,
connect to the region, and have true meaning to employees, students, alumni, and community. At the
end of the day, strong leadership can neither be delegated or outsourced. Faced with serious challenges
from Open SUNY, Seamless Transfer, and Start-Up New York, Dr. Kleniewski has not responded with
a proactive agenda. It is not too late for Dr. Kleniewski to embrace a different leadership style. SUNY
Oneonta employees and students possess remarkable potential and the strength to deal with formidable
challenge. Dr. Kleniewski would learn more about our staff and students by teaching a gen-ed course,
with a time pattern specifically designed to accommodate her schedule, than from the phalanx of
administrators currently providing her with filtered information and sanitized perspectives.

Far too fond of Provost, who is ruining her reputation on campus, and is largely unwilling to engage
with faculty to address their many grievances.

Not accessible, unaware of much of what the college does outside of academics.

When Dr. K. first came to Oneonta she seemed enthusiastic and engaged. Yet, she seems less and less
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engaged with the college. She hired a Provost who did not seem to meet the required qualifications
which has led to an increase in administrators to pick up the slack. All in all, the college seems worse
off than when she came, particularly due to her hiring decisions which will have a financial impact on
the college.

I think she has done great things for this campus, however I would like her to support the professionals
more in regards to increased pay. [ personally believe it's the professionals on this campus that keep
the students on track with their lives, especially when they do not have professors who are supportive
in the student's endeavors.

The President's direction of the College is not characterized by an emphasis on academic quality. Her
leadership style fails to hold those under her supervision accountable for ineffective performance.
There is too much concern for surface and too little for substance.



Provost and VP for Academic Affairs (Dr. Maria Thompson)

Personable but leadership is lacking
She doesn't know anything in academics -- just keeps hiring people to do her job.
don't think she gets it

Please be accessible!

With so many changes in the SUNY system, the Provost is responsible for seeing that these changes are
implemented on our campus. Seamless transfer and adjusting our general education requirements to
comply with SUNY policies has been a discussion for 4 years but no action has been taken. This is
extremely frustrating for both faculty and students alike.

Needs to play a more active role in administering Academic Affairs and MUST be a stronger advocate
for the faculty.

Provost Thompson is an asset to the college.

Dr. T's main weakness is her communication skills. I think she means well, and I have had some
pleasant conversations with her, but she is overstretched and needs to more clearly advocate for the
academic element of campus since it is her area.

Inexperienced and indecisive; lacking the academic experience to adequately represent faculty.

A gross disappointment - seems to know less about her place of employment and the requirements of
her position now than when she was hired.

I don't see or hear from her often, don't see her out speaking with and listening to faculty and generally
making things more complex for us to complete our mission of educating and developing our students

Complete failure of leadership. Simply refuses to ever give us direction or to advocate for her faculty.
I'm not sure if she ever plans what she wants to say before she speaks, and she never commits on

anything

She is not an academic, cannot relate to faculty, hides and avoids faculty, does not reveal any vision
whatsoever about direction for academic affairs. Treating academic affairs as simply an entity to be
managed has killed the division. The situation is desperate

I feel sorry for the provost. Entrenched faculty slow her down in accomplishing necessary changes
within the college.

Dr. Thompson does not seem to hear the concerns of the faculty. Her solutions to problems seem to be

6



to increase the levels of administration between her and the faculty. This is not only costly for the
college, but it also takes away from the primary work of the college - educating students. 1 do not have
confidence in the ability of Dr. Thompson to perform her job.

She has a very limited presence in the academic life of the campus. As a result, any insight she might
have into how to make this a better school is alse limited.

Unprofessional, flippant, ineffective. Should not be provost, should not be on payroll.

Is incapable of making decisions. Lacks leadership ability. Does not understand the academic function.
Disorganized and disinterested.

Does consult with faculty, but doesn't seem to make decisions that could move things forward more
quickly after consultation :

She has no idea how an academic institution should operate

Needs to create sense of confidence with those under her that she has vision and plan and is well
informed.

The provost does not appear to have a great investment in the college and does not appear to have the
ability to manage effectively the challenges, of which there are many, in academic affairs. She needs to
be in the trenches with the faculty and staff of Academic Affairs to find out what we do, how things
work, and what the real problems are that are facing the division. Needs to have more of a presence on
campus.

No leadership from the Provost.

Dr. Thompson is a nice person. But she is an utter failure and that saddens me. [ hate to see her
struggling and be so oblivious that everyone is laughing at her. Part of this is racism but it is also that
she is unqualified for the position and not savvy. She is just way in over her head and doesn't realize it.
The College is suffering, important decisions are not made, and she relies on implementing cookie cutter
solutions. Why? She was never promoted from the ranks, never had a line dean's position, and is
constantly looking for a Presidential job. The hiring of the two Associate Provosts made a mockery of
Governance. She could have asserted her power, but the problem is that she has no legitimacy among
academics. Now the Deans are starting to act up because they realize that the Provost is not so swift.
Some deans run their fiefdoms as viceroys and that mentality is spreading. The academic realm is
completely dystunctional, demoralized, and in fear. Is this what you want Maria? Please stop
surrounding yourself with sycophants who are amoral, immoral, and/or totally self interested. But
perhaps you too are so self-interested that you do not care about the future of this place? Long when
you are gone, we will be here holding the empty bag that you left us. Please think about that.

Is not a leader and ignore

Needs to be more available to faculty. Should periodically "walk around” and see what is up among
faculty



Seems unprepared for leadership in academic affairs. Seems to have difficulty making decisions.

Where do I start? She's wholly unfit to be running the academics of this campus. She is aloof and
unclear. Provides zero leadership. She has adversely affected morale and not just because we're faculty
but because she has not ability to mobilize and motivate people. That's an issue for a provost. They
can't do it all but they need to identify the right people and put them into positions where they can
succeed. She has failed to take up leadership on key issues like Gen Eds and also just about everything
else. She passes the buck. This is her fourth year and I have seen little improvement in her
management skills, if she has any at all.

Dr. Thompson works diligently to address tasks that were left undone that she inherited when she came
to the job.

She has become more and more remote. She is rarely seen at campus events and when she does come
she leaves with the embarrassingly early students leaving.

I see instances where Dr. Thompson has not acted on things needing her approval, or is asking faculty to
do the bulk of work on committees where she is supposed to be co-chairing. 1 do not find her inspiring
or a person to look up to. It feels like she is here to pad her resume for her next job.

I feel she listens but then never follows through.

Provost and VP Maria Thompson does not appear to support or value faculty.

I believe she has the best interest in the college at heart, although I don't agree with all of her positions.
should be ﬁréd immediately.

Incompetent. Ranked as a very distant 4th by the search committee that evaluated her.
Has made some good accomplishments

I still do not know what she does for her job; where is the vision? Where is the decision making?

You have consulted faculty on general education and AMP. Now let's do something. My willingness to
participate in initiatives is becoming limited because I don't see the fruits of my efforts. Let's move
forward.

I am not so sure, I hear things, see actions, but cannot read her clearly.

Dr. Thompson is clearly incompetent, although I believe faculty sometimes focus too much on this,
distracting from the larger problems posed by the President and the Chancellor.

[ am very disappointed and frustrated with what seems to me to be a lack of leadership in dealing with
SUNY Seamless Transfer & Gen Ed. It seems we have know about these mandates for a very long
time, but still lack leadership in interpreting what we need to do and help in doing it.



Has no concept of how to manage professional staff and support our needs.
very inaccessible. Repeat the same discussion over and over again without action and direction.

Remarkably indolent and incompetent with few redeeming professional qualities

She is not an effective leader. Most of the time I do not feel she understands the basic workings of the
college and her inability to make a decision has stalled the academic side of the institution.

There seem to be difficulties in hiring full-time faculty and advancing faculty members to rolls within
the administration.

This administrator does not make decisions. Many on campus debates, such as the fate of the
Environmental Science program, could be resolved with decisive leadership from this office.

Can't be trusted.

Dr. Thompson is not qualified to serve as the College's chief academic officer. Her limitations of
background and aptitude have further diminished by a poor work ethic. Due to her inability to do the
provost's job, she off loaded responsibilities, hired a cadre of administrators to do what she should do,
and compromised our finances. Dr. Thompson claimed the five new deans would generate "infinite"
money: they have not done so. Indeed, it is inevitable that the new deans will eventually demand support
from associate deans and assistant deans. Dr. Thompson has created a wastefully expensive, ineffectual,
academic infrastructure. The liberal arts at SUNY Oneonta are now imperiled due to Dr. Thompson's
inattentiveness and relinquishment of leadership during the recent crisis over seamless transfer, gen ed,
and teacher ed. When the chief academic officer lacks the qualifications typically expected for the rank
of full professor, it creates cynicism. When the Provost neglects obligations, it atrophies academic
talents.

Widely regarded as ineffective, absent, and a delegator of authority. The appointments of two associate
provosts at the end of the semester without searches speaks to an authoritarianism.

Not accessible, unaware of areas outside of academics.

She seems very pleasant on a personal level. However, I'll never forget a comment she made at her
interview: money is infinite if you know where to ask for it. What money has she raised? Why are the
college reserves almost depleted?

Start being a faculty leader. That means recognizing and supporting talent.

Has no business cutting course in the music dept, she has no understanding what it takes to teach music
on a professional level.

To be blunt, Dr. Thompson is incompetent. She is very inexperienced and it shows.

Dr. Thompson is largely insulated from the academic realities of the college in which she serves as the
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chief academic officer.

The Provost, by her own admission, is bound for greener pastures, and this lack of investment in SUNY
Oneonta is clearly demonstrated in a hands-off approach to supervision of employees. I also feel that
the Provost shows favoritism in the treatment of campus personnel. As the academic leader for the
campus, she leaves much to be desired.
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VP for Student Development (Dr. Steven Perry)

Dr. Perry appears to operate in ways that make enforcement of the rules easier, but not necessarily
respecting the civil rights of students, such as the mentally ill.

I understand that he is also looking to retire from his position but he lacks passion and concern for
the well being of the people in the offices who he oversees. He is not willing to meet with anyone to
speak about concerns regarding his supervisees. Ile is so hands off with the people he supervises
that the departments he over sees are falling apart and he doesn't seem to care or have any concern
regarding it.

[ like dr. Perry, honest guy

He is a great professional that truly cares for the people at SUNY Oneonta.

You represent PAST.

My experiences with Dr. Perry have always been wonderful and he has been very supportive with
difficult situations.

Dr. Perry has been diligent in fighting at the cabinet level for resources and support. I'm appreciative
of his efforts. It's unbelievable to me that he actually has to fight in order to get anything for
professionals at this College. We are under appreciated.

Dr. Perry is a wonderful leader, however I feel some of the offices that he supervises need a lot of
improvement, regarding accountability and providing adequate customer service not only to current
students but to other offices on campus

fair

It seems as if Student Development dominates decision making with little regard to academics.
Effective administrator, but one of those who undermines true shared governance.

There are deficiencies in terms of protecting faculty from disruptive students.

listens well but takes some staff for granted

knowledgeable but deeply undemocratic. Running a "tight ship" as he does breeds fear, low morale.
Buying off staff with $ as a tactic has been exhausted.

Easily accessible to all members of campus community. Seems to work for the good of institution --
not just his own area.
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Dr. Perry needs to retire. He has run his fiefdom with terror and has been rewarded over the years
for it. Now people see that he is out of touch and his ideas are increasingly anachronistic with what
is going on with our students. There needs to be a change in Student Development in terms of
leadership that is more human. The professional staff are beaten down and they now know it.
Perry's response like those who responded to Tiananmen Square by sending the message that they
should march in lock step or leave.

Solid and reliable. Works well with faculty and is responsive.

Dr Perry is committed to the students and to working with them even under various stressful
situations that they find themselves in.

Great professional!

While I have no doubts that Dr. Perry supports his direct supervisees he is not my direct supervisor
and therefore 1 do not think he sees or is aware of the way the director and other leaders of my
department are.

Although I do not directly report to Dr. Perry, he continues to be supportive of our programs and is
willing to collaborate when appropriate. He attends events and provides constructive feedback.

Good administrator.

Steve is a hands-off supervisor with both his strongest supervisees but also his weakest. Though we
all have hits and misses in personnel decisions, some of the biggest misses and poorest
representatives of the College's stated ideals and principals remain in place within Steve's Division
and appear seemingly unaffected and unchanged following their repeated performance failures.

I trust totally, he is everywhere and students are first in his agenda.

I am frustrated by Dr. Perry's inaction regarding the ongoing problems with racial profiling and
arrests of students on our campus. Our students need to feel safe. Creating an environment where
they are likely to be harassed by the police is antithetical to a productive learning environment, and
is more befitting of a system working to produce a disciplined labor pool rather than engaged,
critically-minded citizens. Dr. Perry needs to listen to the concerns of faculty and students of color,
in particular, and encourage the campus police to serve, not punish, the community

This guy likes to pat himself on the back for SUNY Oneonta's policy on sexual harassment, but only
hires a single Title IX Coordinator part-time. In addition, when students come out about being
sexually harassed or assaulted, they cannot get any justice.

Appears to care about students, but not about staff
The financial aid staff treats students poorly.

It is time for Dr. Perry to retire. His style of leadership is antiquated, counterproductive, and
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misguided. There is exceptional talent amongst College professionals, and, by and large they do a
great job despite, not because of, Dr. Perry. The tone set by Dr. Perry bas allowed fear, disrespect,
and low pay to take roots in certain areas of Student Development. Coaches mert greater
employment stability, Residence Hall Directors are denied permanent appointment and subject to
intimidating treatment. University Police are professional, highly competent, and generally helpful,
but Dr. Perry should not have accepted military equipment, including a humvee and M-14 assault
rifles for campus law enforcement. Nor has Dr. Perry promoted an environment conducive to
diversity.

Mostly concerned with specific areas in Student Development and under resources the others.

He has a tough job dealing with students and I assume does a good job with this. However, he has
created a culture of fear and anxiety among his employees, particularly coaches and residence hall
directors.

I would like Dr. Perry to push more for increased pay for professionals - in any way possible. Ifit's
not an increase in base salary then give us the opportunity to get paid for extra service if we recruit
weekends and evenings.

I have less knowledge of Dr. Perry’s performance, but, from my vantage point, he appears to have
rigorous standards, holding himself accountable no less than those he supervises.
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VP for Finance and Administration (Mr. Todd Foreman)

Strong Leadership

Asks for faculty input then does what he wants.

He is an amazing man who demonstrated loyalty and care for his job and everyone who works with and
for him, He is hands on in a non micromanagerial way. He cares about his job and this campus.

could be more visible to his departments never see him

good

You are doing an amazing job within the budget constraints we are facing
Needs a better understanding of what faculty actually do.

I think he has too much under him and perhaps he is out of touch in regards to management of some of
his department.

Sometimes visibly disrespectful of faculty governance, but not with chairs.
Smug and disconnected.

Tries his best with a senior administration that does not provide leadership. Capable of solving
problems when given the latitude to do so.

Very straight forward in communicating and easy to approach for questions
Greatly concerned we have spent our reserves down to the current levels. Not sure if under his advice
or those above but he seems to hold great deal of decision making power about all things -- even those

he doesn't have expertise in.

Mr. Foreman is approachable and forthcoming with information. He appears to be extremely
competent and cares deeply about this college and its future.

Mr. Foreman is a nice guy who is in over his head. He does not have the knowledge of budgeting and
relies on his staff. Over the years, he has increasingly drifted into the orbit of administrative think and
that is unfortunate

Very capable. A good colleague.

Excellent work!
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Very positive in his attitude and presence.

Good administrator.

Can't consort with his staff

Supportive to faculty, very approachable. Perhaps he has a very good personality.

As a leader, I feel that he does not address conflict and contentious situations with the appropriate level
of concern for all involved and for the health of the organization. I feel that I cannot fully trust him to
have my best interest in mind. Seems like he is out for himself and to recognize others that support
him. Would like to see him address conflicts as they arise, hear everyone's piece of the story, avoid
taking sides, and address issues with face to face discussions rather than emails.

Diligent and effective, but limited creativity solving problems

Todd Foreman is candid, personable, open-minded, hard working, pragmatic, and fair. Mr. Foreman's
education, training, and background are not, however, at the same level as those of his predecessor or
of other chief fiscal officers at several other SUNY campuses. For the sake of SUNY Oneonta, Mr.
Foreman will hopefully continue to grow into the position as serious budgetary crises approach.

Very accessible, able to solve problems and includes employees input.

He seems to be doing a good job: the proof will be if he can build up the reserves again. Then again, he
can't print money and presumably spends what upper admin. tells him to.

- Todd Foreman impresses me as a person of integrity, one whose actions and words correspond,
particularly in his advocacy for transparency. He excels as a communicator and as a facilitator and is
willing to admit his limitations.
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VP for College Advancement (Mr. Paul Adamo)

Fair

Strong Leadership

We need more innovative solutions, rather than sticking with what has always been done. If donors
were encouraged to create endowments for specific departments, rather than encouraged to start
scholarships, you could free up the entire operating cost of the departments, lowering the annual costs
of running the college and possibly reducing our reliance on tuition.

Much as I respect all that Mr. Adamo does for this college--and he does a tremendous job--I feel as if
his area takes precedence over every other area of campus. His offices are ten times better than many of
the faculty offices, and while faculty often have to scrounge for a halfway decent desk, his area is
getting new furniture (and carpeting, etc,) periodically. This is not necessarily his fault, but it does
point to the skewed priorities that exist at this college.

Seldom interacts with faculty.

Seems inappropriately fixated on scholarships. Fund raising could do so much more for the College in
terms of meeting pressing needs.

Mr. Adamo is very clear in his expectations and extremely competent. He has done an incredible job
overseeing the 125th Anniversary Campaign.

Does a great job and works well with faculty.
Excellent work!
Rigid. Rarely interested in new perspectives.

Mr. Adamo is often supportive, especially when he is asked for additional funding for programs. I feel
that the Division does not always work as a team and members of the Division are very critical of each
other. Often, this criticism is not constructive, but more adversarial in nature.

Incompetent, arrogant and enormously OVERPAID!!!

Paul remains an unnecessary obstacle in raising funds to help support various departments who are
capable of enhancing the college’s mission of generating capital through donor support

Paul Adamo has done a good job as vice president of College Advancement. Due to his leadership and
fundraising initiatives, the Oneonta foundation is more robust than that of other SUNY colleges in our
sector.
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He's done a great job of building up the college foundation!

Mr. Adamo is the only administrator who earns his salary by raising more than it every year for the
college.

Let faculty have a say in faculty affairs.
Paul Adamo works tirelessly to advance the mission of the College. His pride in the College is evident

in all that he does. His effectiveness in raising money for the College owes much to his interpersonal
skills, which generate feelings of a common purpose in College supporters.
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Dean of Economics and Business (Dr. David Yen)
Strong Leadership
Reports of his sexist remarks seem to have tapered off. Perhaps he's learning.

Lack of resources severely limits the effectiveness of the new Dean of the School of Economics and
Business.

Many new tasks have been created, no pre-existing tasks have been eliminated, and as tenured faculty
have the power to say no, untenured faculty members have been cornered into taking on more
responsibilities, with no reduction of expectations in research or teaching. In fact, a significant increase
in the research requirements for tenure was proposed with no increase in the support for research.

Good administrator.

Dr. Yen faces tough decisions as to whether the benefits of maintaining professional accreditation in
his school outweigh the cost of resources allocated to that endeavor.,
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Dean of Natural and Mathematical Sciences (Dr. Venkat Sharma)

A dean is supposed to stand by the faculty and not by the administrators. Unfortunately Dear Sharma is not
doing that. Where are the funds he supposed to raise?

We need to ensure that teaching remains our primary mission and that grantsmanship is only valued where
it increases student experience, regardless of monetary gains for the college.

I disagree with him on many issues, but he seemns to be attempting to support faculty in his division.

Aggressively pursues his own glory. Steps on toes.

Dr. Sharma seems to hold administration's interests in higher regard than faculty interests. He understands
the needs of faculty until higher administrators say differently, and then his words seem to fall into lock
step with other administrators. He does not act as an advocate for the faculty.

Seems kind and caring, and genuinely wants to make SUCO better. Better than his betters.
New to the job, but seems very capable if not stymied by senior administration.

No comment.

I believe Dr. Sharma is doing what he can with limited support and resources.

Seems to be wanting to make many changes right away.

Within the limitation set by higher administration, Dean Sharma works hard to support faculty.
Incompetent.

The dean has been doing a good job of collecting information, but I am not sure if he listens in detail to the
concerns voiced by faculty.

Unsteady leadership leading to uncertain morale
Working hard.

Dr. Sharma has advocated for his department. He needs, however, to exhibit care so as not to appear to add
fundraising as part of the defined job description of faculty in his school.

He is doing an excellent job so far.
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Dean of Social Science (Dr. Susan Turell)

Dr. Turell is effective in some ways, and appears highly invested in the college, but does not trust faculty to
do their job. She also does not seem to always recognize the importance of disciplinary knowledge.

Leadership lacks.
She is accessible.
Fair

Dean Turell is a wonderful person, and a pleasure to work with! The way the ALS Dept. treated her was
disgraceful.

Jury still out. Actually hindered faculty governance, and didn't correct her chairs when they ganged up on
one of their own.

One year of Dr. Turell is one year too many. She talks social justice and practices fascism, that is, she is
dangerous, controlling, micro-managing, disrespectful of faculty, and white supremacist. Her
contemptuous behavior towards faculty in her "school” who do not agree with her or find value in
democratic practice and mutual respect are doomed. She is unequivocally the most dangerous person on
campus as she singles out individual and departments and obsessively tracks every little thing they do. A
court case waiting to happen.

When confronted with problems, she uses the methods of counseling psychology to evade responsibility
and, unlike the intent of counseling, makes the person seeking help feel more helpless rather than
empowered.

The School of Social Science is a Leviathan headed by the Dean. She 1s not who she says she is and
systematically works to co-opt people and destroy those who she cannot co-opt or use for her purpose. She
is vindictive and not fair. As a manager she is a micro-manager and forgetful. She manipulates people and
conversations and uses her profession to do so. She is indeed the Dean from Hell and most people now
know this. Good people will leave as soon as they can.

Needs to respect departmental autonomy

Has exceeded the traditional role of Deans in hiring decisions (the ALS debacle of last year). Focuses too
much on trendy higher-ed concepts (e.g. HIPs) rather than just providing the best environment for faculty
to do their job.

Lacks the knowledge or care about our departmental vision and resource needs.

It would be great if Dr. Turell got to know each person within each department & met with them one-on-
one to learn about their expertise & make connections with them

I 'am very encouraged by her. I am pleased we hired her and look forward to continued work with her.
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