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 December 2013: An End and a Beginning 
 By Bill Simons, Chapter President 
 
Seventy-two Decembers ago—in 1941—shortly after the 
attack on Pearl Harbor brought America’s entry into 
World War II, British Prime Minister Winston Churchill 
met with his great ally, U.S. President Franklin Delano 
Roosevelt,  in Washington.  With the world at war, the 
stakes were never higher for humanity; years of great 
sacrifice lay ahead.   Yet, assisting FDR in lighting the 
White House Christmas tree, Churchill articulated the 
need for respite in the midst of crisis:  "Let the children 
have their night of fun and laughter. Let the gifts of Fa-
ther Christmas delight their play. Let us grownups share 
to the full their unstinted pleasures before we turn again 
to the stern task and the formidable years that lie before 
us."  We too now confront a great crisis; let us resolve, 
however, to celebrate this season and thus find the refreshment to sustain us in the days ahead—and to 
remember why it is that we persevere.   
 
The final days of 2013 announce the end of one interval in the history of our nation and our College. In the 
months ahead, the members of UUP must come forward as never before to advocate for an embattled 
SUNY. Open SUNY, Seamless Transfer, MOOCs, proletarianization of professionals, declining public support, 
outsourcing, the geometric proliferation of assessment, exploitation of contingents, overinvestment in 
managerial infrastructure, and other bureaucratic metrics, euphemisms, shibboleths, and acronyms threat-
en the accessibility, quality, distinctiveness, and equity that historically made State University of New York 
institutions, our own prominent in that litany,  student col-
leges of choice and employee colleges of choice.  Much will 
be asked of us. None will be exempt from the responsibili-
ties of generating faxes, letters, phone calls, rallies, articles, 
advocacy meetings, petitions—and more. We must 
strengthen partnerships with our brothers and sisters in 
other unions, student leaders and those who will become 
so, and our friends and neighbors in the larger community.  
As the year 2013 ends, however, it is appropriate to recog-
nize the officers — and rank-and-file — who have rebuilt 
the Oneonta chapter and made it a force to reckon with.  
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December 2013: An End and a Beginning (continued) 
 

UUP owes thanks to many more individuals than the space allotted in 
this article allows for. Any recounting must begin with Vice President 
for Academics Rob Compton. Progenitor of definitive articles and 
books, former presiding officer (and currently alternate presiding office) 
of the College Senate, Africana & Latino Studies Chair, recipient of the 
Susan Sutton Smith award, and a Fulbright Scholar, he had the courage 
to come forward prior to receiving permanent appointment — and his 
example has inspired many others to do likewise. Rob is the strong 
right arm of UUP Oneonta — and my dear friend, akin to a younger 
brother.  It is a rare day when we do not speak. Policy research/papers, 

negotiations with administration, workload, community service, joint 
Labor-Management grant proposals,  newsletter articles, assessment of senior administrators, individual 
member representation, legislative advocacy, building conduits between the chapter and the statewide un-
ion leadership, and all other  UUP initiatives and decisions have Rob’s imprint. A charismatic speaker, elo-
quent writer, and tireless organizer, Rob spearheaded our equity research and petition. Rob is unsurpassed 
as a policy wonk. He has contributed a full decade of remarkable service as UUP Vice President for Academ-
ics. Years of unstinting sacrifice have brought the first gray, and time has brought him two precious grand-
children, but Rob’s resolve, acumen, and courage remained undiminished. A beckoning destiny summons 
Rob. Count on it.  
 
After a dozen years, Vice President for Professionals Norm Payne remains UUP’s 
hardworking and well informed point person for professional issues. As with Rob, 
Norm provides essential counsel on all matters that come before UUP. Norm, our 
Chapter webmaster, has invested the award-winning UUP Oneonta site with excel-
lence of content and design.  Crowbar in hand, Norm has led UUP flood-relief work 
crews. A veteran, he affirmatively advocates for SUNY Oneonta employees and stu-
dents who assumed the obligations of military service. Norm merits kudos for organ-
izing and spearheading the move this summer of the UUP Oneonta office from our 
former Human Ecology 206 domicile to new quarters in IRC 105; the endeavor en-
tailed ensuring the confidentiality and preservation of countless files, space allocation, 
and evaluation of equipment. When he finds Professionals treated unfairly, he re-
sponds energetically. Norm understands when to be assertive and when to be cooperative. He is currently 
collaborating with Management to facilitate the next edition in the Professional employee workshop series. 
Norm works with Management to provide all Professionals with current Performance Programs and Evalua-
tions. In addition, Norm continues to conduct research, analyze situations, disseminate important infor-
mation, and advocate directions central to Professional concerns. Deliberate and persistent, Norm remains 
the first UUP officer to contact for Professional problems and questions.   
 

Geoff O’Shea is indispensable to UUP Oneonta as Secretary, Executive Board Officer, and 
Academic Delegate. Geoff’s notes of Labor-Management meetings capture the content, 
nuance, and tone of these significant sessions. As the official record of UUP Labor-
Management meetings, his notes, balanced, judicious, and detailed, provide the union 
membership with an account of these discussions. Geoff’s notes also provide a benchmark 
of Labor-Management relations, enabling the Chapter to make informed preparation for 
future sessions. Geoff has also rendered informed contributions to Executive Board delib-
erations on diverse matters. In addition, Geoff has travelled to Albany to participate in 
SUNY advocacy. 

Scholar-Activist Rob Compton  

American Original: 
Norm Payne  

Geoff O’Shea  
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December 2013: An End and a Beginning (continued) 
 
Principled and professional, Mike Brown is the UUP Oneonta Grievance Officer. Those 
who contact Mike are often in difficult emotional straits. Mike is frequently dealing with 
individuals plagued by multiple and serious problems. Despite the intensity of such ses-
sions, Mike listens carefully, elicits relevant information, and responds with tact and dis-
cretion. An outstanding psychologist with a strong background in counseling, Mike comes 
to the position with impressive credentials. Through careful study of the contract and col-
laboration with the Labor Relations Specialist, Mike has acquired technical knowledge 
specific to his work as UUP Grievance Officer.   

 
Contingent Officer J McDermott brings formidable expertise and experience to the repre-
sentation of UUP part-time, adjunct, and contingent employees. He has served several 
terms as a Chapter officer. His responsibilities extend to academic and professional contin-
gent employees.  As part of the Negotiations Team for the current contract, J possesses 
detailed knowledge of the procedures, agreements, terms, and conditions applicable to 
UUP part-time, adjunct, and contingent employees. Beyond convening forums concerning 
UUP Oneonta contingent employees, he chairs dedicated UUP Part-Time Concerns Labor-
Management meetings and energetically coordinated our recent Campus Equity Week. J’s 
monthly Sentinel column highlights contingent concerns. J also serves as an Oneonta Aca-

demic Delegate and as a member of the State UUP Committee on Contingent Employment. To work with J 
on contingent, part-time, and adjunct concerns issues, contact him at jmcdermo@uupmail.org .  
 
Thanks to our conscientious and able Treasurer Rich Tyler, UUP Oneonta 
passes periodic audits with flying colors. In detailed, cogent, and accessi-
ble monthly reports, Rich keeps the Executive Board informed, ensures 
the chapter’s conformity to a multitude of arcane regulations, and hus-
bands our resources. As attested by his line item budget, resolutions, 
wise counsel, and monthly reports, Rich, an accomplished officer, brings 
meticulous and expert devotion to his stewardship of the treasury. Rich 
does a great job as a Treasurer. Our iconic Director of Special Events and 
Rich’s wife, Loraine Tyler, invests our diverse gatherings, including those 
on Labor Day and semester’s end, with grace and excellence. A former 
UUP Vice President for Academics with an unwavering commitment to 
the union, the campus, and the community, Loraine’s diverse contributions enrich us in countless ways. Lo-
raine has also assumed on the additional position of Oneonta Retiree Representative and has done a great 
job organizing and programming retiree meetings.  In addition, Loraine and Rich provide much appreciated 
contributions as members of the UUP Office Assistant Search Committee. The Tylers generously give so 
much to others. Thus, UUPers appreciated the opportunity to share in the moving Rebirth Day after fire ne-
cessitated Rich and Loraine rebuilding their home.  

 
The indefatigable Kyle Britton, our VOTE COPE Director, ensures that the educa-
tional community is represented when important public initiatives are formulated 
and implemented. In addition, Kyle is a key member of the State UUP Outreach 
Committee that advocates for SUNY. Given his IT expertise, we are also fortunate to 
have Kyle as an Oneonta representative on the State UUP Technology Committee. A 
gifted performer and promoter of music, Kyle has organized music of the worker, 
notable for its content and performance, for UUP events. 

J McDermott                                         

Left, Rich and Loraine Tyler deliberate with 
other members of UUP Office Assistant Search 

Committee 

Kyle Britton making point at 
Albany Outreach Meeting 

Mike Brown  

mailto:jmcdermo@uupmail.org
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December 2013: An End and a Beginning (continued) 
 

Scholar-Activist Yaser Robles merits kudos for a great job as Membership Director, in-
formative Sentinel articles, and sage counsel.  Yaser brings charisma, youth, and energy 
to the position of Membership Director; these attributes were on display during Campus 
Equity Week. Yaser, through his verve and creativity, has brought the membership num-
bers to an all-time high. Utilizing innovative strategies, Yaser has devoted time and con-
sidered thought to chapter development, and we are all the beneficiaries. Possessed of a 
visceral integrity and moral courage, Yaser invests UUP Oneonta with his own singular 
dynamism. Articulate, intelligent, and diplomatic, Yaser is a 
natural leader.  

 
UUP Disabilities Officer Dawn Hamlin contributes commitment and expertise 
to important Disabilities/Exceptionalities issues. Leavening idealism with prag-
matism, Dawn confronts disabilities/exceptionalities issues with professional-
ism and compassion. Her Sentinel articles and panels disseminate important 
information and advance advocacy. Dawn’s autism panel have featured UUP 
families as well as specialists in the field, and one of her recent programs  
focused on Down Syndrome.  
 

Jen-Ting Wang generously gave of her time and expertise as the Director of UUP’s fifth 
Quality of Professional Life & Administrative Assessment. A consummate professional 
with the highest standards, Dr. Wang chaired the committee that designed the survey 
instrument and took leadership in its implementation. Rob Compton, Norm Payne, Andy 
Perry, and Bill Simons served under Jen-Ting on the Quality of Professional Life &  
Administrative Assessment Committee. Jen-Ting wrote the report that will accompanied 
the Quality of Professional Life & Administrative Assessment. Unabridged copies of the 
Quality of Professional Life & Administrative Assessment final report, including statisti-
cal tabulations and free response commentary, are available to the union membership at 
the UUP office and at Milne Library.  

 
Ron Bishop has done a great job as Health/Safety Officer. With his background in the College’s Chemistry 
and Biochemistry departments as the stockrooms manager, unionism and construction in the private sector, 
community activism, receipt of the Dr. Herbert N. Wright Memorial Training Award through a UUP Joint  
Labor-Management Grant, and consummate professionalism, Ron has done a superb work as Health/Safety 
Officer. He conducted important fact finding and liaison work in Morris Complex, Schumacher, and Alumni 
Hall. His membership augments the UUP Oneonta Executive Board.  Ron’s trenchant words have appeared, 
under his byline, in incisive Sentinel articles, and his UUP-sponsored educational programs on natural gas 
drilling have provided informative perspective. Ron’s research on the impact of fracking has received region-
al and national recognition. In addition, Ron has participated in UUP-sponsored SUNY advocacy in Albany.        
 
Professional Delegates Janet Frankl and Jeri Anne Jerminario are Professional Delegates. They serve on the 
Executive Board, with defined responsibilities for representing Professionals.  Jeri is a president emeritus of 
UUP Cobleskill and a stalwart of the State UUP Technology Issues Committee. Jeri also provides UUP with 
representation of the Employee Assistance Program (EAP) Committee along with the multi-talented union 
stalwart Gary Wickham.  In addition to serving on the State UUP Finance Committee, Janet also writes a  
regular recipe column that has become one of the most popular Sentinel features. Janet and her husband 
Jim are excellent cooks, performing that function at Saturday’s Bread on UUP volunteer days as well on  
other occasions. 

Dawn Hamlin, left, and specialist 
Roxane Carpenter  

Jen-Ting Wang  

Yaser Robles  
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December 2013: An End and a Beginning (continued) 
 

UUP Professional Delegates Andrew Perry brings gravitas to the Executive Board. Andy’s knowledge and 
judgment have contributed significantly to UUP deliberations on the Chapter and State levels. Newly elected 
Professional Delegates Tom DeMeo, Jeremiah Wood, and Bernadette Tiapo bring important new voices to 
the UUP Oneonta Executive Board.   
 
Affirmative Action Officer and Academic Delegate Nithya Iyer represents a new generation of UUP activist 
scholars. Her talents and idealism create a notable synergism. Committed to true equity, inclusion, social 
justice, and diversity, Nithya brings dedication and resolve to the position of Affirmative Action Officer. At 
recent UUP diversity panels organized and moderated by Nithya, profound and crystalline truths were  
spoken by Gayanne Torosyan, Sunil Labroo, Betty Wambui, Moussa Traore, Miguel Leon, Ho Hon Leung, 
Daqi Li, and Hanfu Mi.  In the spring, Nithya will reconvene the Diversity Panel series.  
 
 
 
 
 
 
 
 
 

Benefits Officer Mona Hughes does an exceptional job explaining medical, dental, vision, and drug insurance 
programs and provisions, which are often complex and detailed, to members in person and in newsletter 
articles.  Mona is informative, supportive, sensitive, and assertive helping UUPers. She is a great Benefits 
Officer, and truly defines the position.  
 
Historian and recently elected Academic Delegate Miguel Leon serves on UUP’s 
Statewide Latino Concerns Committee. A prolific scholar, Miguel provides personal 
and intellectual authenticity to the union’s assertion of diversity. Miguel has already 
rendered his notable scholarship, manifested in diverse academic writings, accessi-
ble to UUPers through his on-going series of Sentinel articles. Miguel is a strong 
voice of multiculturalism.  
 
EOP counselor Glenn Pichardo gives Oneonta strong representation on the State UUP EOP and Latino  
Concerns committees. Glenn effectively integrates practicality and idealism. He makes notable contributions 
to the College, EOP, our students, and UUP.  

 
Kathleen O’Mara, Professor, Africana & Latino Studies, History, 
and Women’s Studies, serves as UUP Oneonta Representative to 
the State UUP Women’s Rights and Concerns Committee. In  
addition, K.O. is a recently elected Academic Delegate and a  
contributing writer to The Sentinel. She speaks truth to power.  
 
Betty Wambui represents Oneonta on the State UUP Women’s 
Rights & Concerns Committee. Betty is an authentic voice of social 
justice and diversity. Her sincerity and commitment are visceral. 
 

Miguel Leon  

Left to Right, Professors Nithya Iyer, Betty Wambui, Gayane Torosyan, 
Sunil Labroo  

UUPers Kathleen O'Mara, left,and  
Betty Wambui, right  
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December 2013: An End and a Beginning (continued) 
 
Linda Drake, UUP’s Community Service Director and College Executive Director of the Center for Social  
Responsibility, continues to coordinate the participation of UUP volunteers at the community kitchen of  
Saturday’s Bread, collection drives, emergency relief, and other endeavors. Linda supervises a plethora of 
benevolent activities, staffed by volunteers that benefit our community and the world beyond. Linda’s  
Sentinel columns alert UUPer to volunteer opportunities. Linda’s flood relief coordination in the Gulf and in 
our region made a decisive difference in many lives that continues to resonate.  
 
Many officers, rank-and-file UUP members, and allies write important articles for The 
Sentinel. Recent contributors include Keith Schillo, Dan Payne, Yaser Robles, Mike 
Brown, Geoff O’Shea, Susan Bernadin, Janet Nepkie, Gail Landsman, Carol Jewell, Pe-
ter Brown, Janet Frankl, Fred Miller, Nancy Cannon, Rob Compton, Jo Ann Simons, KO 
O’Mara, Mona Hughes, Yaser Robles, Brian Haley, Tracy Betsinger, Matthew Henry 
Hall, Peter Brown, Alexandra Tolin Schultz, J McDermott, Roger Hecht, Ira Cooperman, 
Kjersti VanSlyke-Briggs, Paul Bauer, and Bill Simons.  
 
Extremely competent, Terri Treibits does a superb job as Format Editor of The Sentinel. The Sentinel contin-
ues its tradition of excellence, documented by prestigious journalism awards. Attentive to content and style, 
Terri provides the union newsletter with an engaging and distinctive format and look. She is part of a contin-
uum of great Sentinel editors that includes her predecessors, Julie Carney, Jill Attanasio, Richie Lee, Paul 
Jensen, Jim Greenberg, Kim Muller, Kathy Meeker, and Nancy Cannon.   
 
Former Sentinel editor and Acting Secretary, Nancy Cannon currently 
serves as Academic Delegate and Executive Board officer. Nancy does all 
things with dedication, telling attention to nuance, and mastery of task. 
She has provided special welcome and support to new UUP Executive 
Board members. Besides providing exceptional  visual documentation of 
UUP Oneonta as Chapter photographer, Nancy contributes important and 
informed SUNY advocacy both in-district and at the New York State Legis-
lature in Albany, serves on the Technology Issues Committee, authors The 
Sentinel’s signature monthly quiz, authors important articles — and has 
provided a special personal support that transcends thanks. 
 
Nancy Cannon also serves as a UUP representative to the Individual Development Awards Committee along 
with Jim Ebert and Greg Fulkerson. UUP thanks Jim and Greg for contributing their expertise, perspective, 
and time to this important committee. 

 
Thanks to UUP activist and Renaissance man Dan Payne for allowing access to his 
legal perspective on key matters. Exemplary teacher, prolific scholar, naturalist, con-
ference impresario, movie scriptwriter, legislative staffer, and attorney, Dan is a rare 
amalgam of generosity, wisdom, and practicality.  Dan’s contributions of substantive 
counsel are much appreciated.  Dan’s on-going Taylor Law series in The Sentinel has 
provided informed and essential perspective to the UUP membership. 

 
Labor Relations Professional Darryl Wood provides ballast. My wise mentors and valued friends of many 
years, former chapter presidents Ed Wesnofske and Denny Shea, continue to grant sage counsel, participate 
in SUNY advocacy, and return to action at critical moments.  When needed, Ed has attended key meetings, 
provided essential advice, and guided spirited statewide campaigns, past and future.   

Nancy Cannon  

Dan Payne  

Kjersti VanSlyke-Briggs  
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December 2013: An End and a Beginning (continued) 
 
During our walks around the track, Academic Delegate and former UUP Treasurer Mike 
McAvoy, an outstanding economist and emerging baseball scholar, provides sage counsel 

and reportage. Mike organized an insightful UUP College and Community 
panel examining the regional economy. 
 
New UUP Oneonta Academic Delegates Michael Koch, Sunil Labro, Ho 
Hon Lueng, Brian Lowe, Fida Mohammad, Carol Dean, and Ray Siegrist 
were recently elected to the Chapter Executive Board. They bring  
formidable talents and dedication to the table. Their contributions will significantly impact the  
future of the College and the union at this critical impasse. Carol and Ray also serve on the State 
UUP Task Force on Teacher Education. 

 
UUP Oneonta President Emeritus Fred Miller, peripatetic and informed, remains a superb political point-
man, known and respected by state legislators as an advocate for higher education.  Fred accompanies me 
to SUNY advocacy meetings in numerous legislative offices: our winters journeys often began in the dark-
ness of early morning on icy roads. We all continue to learn much from Fred. Moreover, his award-winning 
Toon commentaries for The Sentinel constitute superb political satire. And Fred, at 88, literally moved earth 
and stone at UUP’s Rebirth Day. 
 
 
 
 
 
 
 
 
 
Joe Baldwin remains a bulwark of the Elections and Credentials Committee. We salute Chris Bulson for her 
many years of excellent service on that important committee.  
 
Former UUP Oneonta President John Carney protects institutional memory and brings meetings to order 
with a whistle that could stop a freight train. And we salute Peg Carney, until her recent retirement our 
incomparable office manager. For many years, Peg loyally and expertly balanced tasks and deadlines.  
 
The Chapter welcomes Kerry Osterwald as our interim office manager. Efficient and energetic, Kerry  
provides a welcoming and informed presence to all who contact the UUP Oneonta office. 
 
Please forgive me the many UUPers that I have not acknowledged; such omissions represent a lapse of 
memory, rather than an absence of appreciation.. 
 
Finally, regardless of your faith or, lack thereof, may the holidays and year ahead bring health and happi-
ness to you and yours — and to all humanity. 
 
 
 
 

UUP icon Fred Miller, left  

Mike McAvoy  

Carol Dean  
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Beyond the Petition:  The Issue of Inequity Detailed  
By Rob Compton, VP Academics 
 
During my stay in Osaka, Japan, I was struck by the number of homeless people sleeping in boxes next to the  
Dobutsuenmae (In front of Zoo) subway station.  There must have been hundreds of people.  Most were middle-aged 
men who could no longer find a job upon being retrenched all with card-board boxes neatly constructed as their 
homes.  Things have really changed in Japan compared to twenty years ago.  Japan still has a high degree of equity 
and remains a stable society to this day, however.  It’s not because of the government programs, but because of a 

strong sense of community that prevails, even within corporations that 
have sought to minimize layoffs as much as possible.  At Oneonta, we 
have weathered many economic crises as state funding declined.  As 
students have had to share a larger burden of the share of their educa-
tion, our salaries also stagnated and became more prone to inequity.  I 
see strong parallels between our adjuncts and the homeless in Japan as 
people look at them with pity and thank god that they are not among 
them.  Full-timers live a step away in fear of being in a similar boat as 
many colleges continue the movement toward the casualization of the 
professoriate.  Thus, for many years, we tended to be quiet about ineq-
uity because there was a fear that it couldn’t be addressed or that even 
worse would come if we spoke up. 

 
Thanks to the more than one-hundred-twenty faculty members—and 
counting— who signed the UUP equity petition.  The purpose of the peti-
tion is to make it publicly known to the administration that the problem 
needed redress urgently.  We have so stated, in our recent Labor-
Management meeting when we turned in our equity petition.  The cour-
age of our members who spoke truth about their situation during the 
“Vision for the Future Forum” (October 10, 2013) further informed UUP 
Oneonta about the need for an equity study that was carefully done and 
one that would seek to redress the following: 

 Salary compression and inversion 
 Decades of unchanged promotion increments 
 Low adjunct faculty salary 
 Institutional salary lag compared to benchmarked institutions 

 
A roadmap for addressing inequity on campus needs to consist of two contextual clarifications.  First, how did we get 
there and what are the sources of inequity?  Second, a clear process, including the status one each faculty member’s 
salary should be available.  Also our next initiative will address the inequities faced by our UUP Professionals. Count 
on it.    
 
Sources of Inequity 
 
Several years ago, I wrote an article about administrative salary increases over time and compared them to faculty 
salaries.  There were several conclusions that I drew and they focused on the fact that administrative salaries and pay 
increases outpaced that of faculty within a specified time-frame.  Secondly, I noted that absolute salaries of adminis-
trative pay in relation to faculty pay as a ratio was increasing rapidly.  This is a nationwide trend, one that SUNY has 
actually lagged behind.  Then, the impact of the protracted contract negotiations came and the pay freeze for man-
agement confidential (MC).  Many lower paid MC’s suffered during the past five years because of this dictate from 
Albany.  UUP members continued to receive increases until the contract expired.  Several members even said that the 
contractually negotiated raises ought to be returned as they were too generous!  We encouraged those who felt this 
way to increase their charitable giving to the community and the college.  UUP knew that hard times would come and 
now they have. During the flush years, we had an opportunity to address serious salary issues, but the administration  

Compton in Kyoto, Nov. 2013 

Several members even said that 

the contractually negotiated rais-
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UUP knew that hard times would 

come and now they have. 
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Beyond the Petition:  The Issue of Inequity Detailed (continued) 
 
chose not to do so and instead, focused on a Strategic Plan.  That plan has no mention of faculty salary and the 
need to create clear benchmarks and a strategy for implementation. 
 
Starting Salaries  
One source of inequity is clearly starting salary.  About three years, a decision was made to decrease starting sala-
ries to a base of $46,000.  Prior to that, we saw starting salaries to $51,000 for most faculty.  The flexibility of the 
starting salary was terminated with the new Provost.  However, in the past year, the starting salary was increased 
to as high as $54,000.  There remained a group of teaching areas in business and some areas of education where 
starting salaries were significantly higher.  This is the cause of the inversion among assistant professors. 
 
Low starting salaries in general impact faculty at SUNY more than other systems because we do not have longevity 
steps and all of our increases are based, in the past, on percentage increases rather than absolute dollar amounts.  
Under such a system, inequity will naturally increase in absolute dollar amounts.  Secondly, larger institutions with 
larger payrolls have significantly greater DSI pools.  Thus, from a faculty perspective smaller numbers of faculty with 
lower pay yields smaller DSI pools, which in turn create lower salaries down the road. 
 
DSI 
DSI is generally hated in all quarters, including Management.  UUP has found this method as the primary mecha-
nism for increasing salaries beyond the cost-of-living increments to be deplorable.  It’s a known fact that during 
times of low morale, such as now, contentiousness increases.  The decentralized, but not devolution of DSI mecha-
nism creates a mirage of participation.  DSI is a Management tool regardless of how much you believe you are a 
“stakeholder”.  Any mechanism you may have within the department does not allow for a clear assessment of 
“merit” or “inequity”.  Departments and faculty have off years and on years.  The smaller the “N”, the more likely 
that the results lead to inequity down the road.  It’s a conundrum for the administration to rely on department rec-
ommendations and procedures which vary widely and they themselves create inequity and conflict.  The process of 
DSI has been crafted as a social control device disguised as merit.  That is why UUP insists on “across-the-board for 
all DSI.” Let’s end the divide and conquer of DSI and its not-on- base DSA successor.  
 
Promotional Increments 
Given the low starting salaries, the lack of a step system, and problems with DSI, a lot then hinges on promotional 
increments.  Unlike UUP Professionals who have an opportunity to put in for increases when there are significant 
changes and increases in job responsibilities, Academics do not.  For Full-time Teaching Faculty, it is movement to 
Associate and Full Professor.  For Part-time Teaching Faculty, there are NO promotions.  It is thus not surprising that 
PT faculty salaries of those employed has not even kept up with the increases of FT Teaching Faculty.       
 
SUNY Context 
Let’s face it, public university systems, in contrast to private institutions in NY and the region have not done well 
lately.  The epic history of the resistance of private institutions to the creation of SUNY (a public institution) is well 
known.  Coupled with the drive toward neoliberalism, read privatization, SUNY has been forced to rely heavily on 
tuition.  Yet, compared to our public systems, SUNY tuition rates are among the lowest.  Rather than a total aban-
donment of public higher education, the New York legislature chose to try to preserve it public nature, but allowed 
funding to slip.  On top of this, we have a Chancellor who is hanging on to her job, overseeing an unwieldy Byzan-
tine system, by a thread.  The Chancellor is not known to be an advocate of increased funding for SUNY.  She is also 
focused on the R-1 institutions (university centers) which in themselves cannot come close to matching many of the 
University of California schools.  Place matters and so does each SUNY unit. 
 
New York residents tend to send their students to private institutions and to state institutions in other states more 
readily than out-of-state parents.  Thus, public support for SUNY is not very high.  Given the current Governor, who 
is no friend of labor, and the way that CSEA settled, it is not surprising that we have the kind of contract that we do.   
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Beyond the Petition:  The Issue of Inequity Detailed (continued) 
 

 
Needless to say, our contracts do not set promotional incre-
ments, useful salary minimums, or even a step system.  It all 
rides on campus DSI, promotional increments, starting sala-
ries, and contractually negotiated across the board percent-
ages.  UUP has worked, even in the contract to have flat in-
crease amounts, (e.g., $500, $250, and $500 for the last 
three years).  It also has longevity and tenure payments, 
some to base included in the contract.  But these are totally 
insufficient.   
 

Roadmap: Resolving Inequity 
 
The obstacles outlined about to our predicament require enlightened and intelligent leadership to address the 
problems of compensation, both from equity and salary stagnation perspectives.  Until very recently, the SUNY 
Oneonta administration has not given issues of compensation its upmost attention.  Issues of assessment, the Stra-
tegic Plan, and AMP have dominated the campus discourse.  Compensation, except in regards to PT employees, 
was never brought up in the College Senate.  It is not part of the College’s Strategic Plan.  Should it not be an area 
of focus in the Strategic Plan?  What is more central to the mission of SUNY Oneonta than to have a caliber of 
strong dedicated faculty who see our college as an “employer of choice”?  For example, goals within the Strategic 
Plan should include “Recruit, retain, and promote a diverse faculty of the greatest possible caliber.”  Implementa-
tion should include benchmarks, both in terms of other institutions and individual salaries. 
 
UUP credits the Administration decision to move forward in addressing 
inequity.  The affirmative statements are the beginning of a long process.  
UUP hopes that it will be central to negotiations and discussions on these 
issues as required by New York State law.  As we move forward, UUP will 
request the results of Management’s equity study and review it internal-
ly.  We may do our own study if necessary.   
 
Resolving inequity will need to balance the performance of the person relative to others in similar situations.  
Speaking in statistical terms, the R-value of correlation between salary increases through DSI and performance is 
probably around .6 but again due to the nature of politics there are some cases on campus where DSI was used po-
litically.  I point to the case of the now deceased Dr. Ralph Watkins of ALS and History.  For a period of more than 
ten years, he was denied any DSI.  We believe it was because of his role in battling the administration on the “Black 
List” issue.  Others have endured similar treatment. As DSI is “discretionary to management” as they have stated 
repeatedly, we could not inquire about specific cases or the precise methods used by the administration to make 
determinations.  They refused to talk to us beyond listening to our general perspectives about DSI.   
 

UUP believes that every member of the bargaining unit should be able to see 
how their salary compares to others with the inequity situation.  This requires 
education and an understanding by our members to think through how the 
processes and the pieces come together.  At the same time, there are genuine 
differences in performance.  Not all inequity is unearned.  The problem is al-
ways, “how do you measure performance?”  Keeping this in mind, every Aca-
demic member should be able to plug their salary into an equity calculator to 
derive what their pay should be given the caveats mentioned above and other 
variables or limitations of the model(s).  Without a study, there will be no com-
pass as the campus moves to address inequity.  In fact, it could lead to even 
greater inequity.    

UUP applauds the Administration decision to 

move forward in addressing inequity.  The 

affirmative statements are the beginning of a 

long process.  UUP hopes that it will be cen-

tral to negotiations and discussions on these 

issues as required by New York State law. 

Without a study, there will be no 

compass as the campus moves to 

address inequity.  In fact, it could 

lead to even greater inequity. 

There will be a time in the 

future when DSI returns.  The 

way this College handles that 

issue will impact strongly if a 

component of inequity  

returns.  UUP hopes to have 

these discussions with  

Management in the future. 
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Beyond the Petition:  The Issue of Inequity Detailed (continued) 
 
This equity calculator should provide each member with a comparison of their salary relative to those at this cam-
pus in similar fields that accounts for rank, length of service, and years in rank. It should look at each member’s rela-
tive salary in comparison to others in our sector based on rank, length of service, and years in rank.  Lastly, it should 
do the same with benchmark institutions.  Doing this study will require the expenditure of extensive time and hu-
man resources.  Given the change in the Office of Institutional Assessment and Effectiveness, UUP will continue to 
dialogue with Administration regarding the Equity Study. 
 
Conclusion:  Not Repeating the Past 
 
Real wages in America have stagnated for most Americans during the recession.  During times of stagnating wages, 
people become acutely aware of inequity.  However, once these issues are addressed, it is important that we do not 
ever come back to this point in the College’s history.  A regularly indexed rise in salary minima at this College would 
help to prevent the return of this albatross.  Promotional increases, merit increases, and starting salary should be 
indexed or at least reviewed periodically.  There will be a time in the future when DSI returns.  The way this College 
handles that issue will impact strongly if a component of inequity returns.  UUP hopes to have these discussions 
with Management in the future. 
 
So thanks to everyone who has signed the Equity Petition and send me emails at Robert.Compton@Oneonta.Edu 
with ideas on how to proceed!  Good luck finishing the semester and Merry Christmas to you and your family and 
friends.  It’s been an honor to serve you another year as your UUP Vice President for Academics. 

 

 
 

Cabbage Roll Casserole 
 By Janet Frankl, Professional Delegate, and Jim Frankl 
 
(Editor’s Note: Professional Delegate Janet Frankl and her husband Jim are excellent chefs. They serve as cooks at Saturday’s 
Bread.)  
 

Serves 12 
 

2 lbs. extra lean ground beef or ground turkey (or 1 lb. of each) 
1 large onion, diced 
3 cloves garlic, minced 
2 15 oz. cans tomato sauce (divided) 
1 tsp. thyme 
1/2 tsp. dill weed & 1/2 tsp. rubbed sage 
1/4 tsp. salt, 1/4 tsp. black pepper & 1/4 tsp. cayenne pepper 
2 cups cooked rice 
4 strips bacon cooked & crumbled 
1 medium head cabbage finely shredded 
1 cup (4 oz.) shredded mozzarella or cheddar cheese (or combination of the two cheeses) 
 
In large skillet cook beef/turkey, onion & garlic till meat no longer pink.  Stir in one 15 oz. can of tomato sauce & 
seasonings; bring to a boil and simmer 5 minutes.  Remove from heat & stir in cooked rice and bacon.   
 
Layer 1/3 of the cabbage in 13” X 9” baking dish.  Layer with 1/2 of the meat mixture.  Repeat layers with top layer 
being cabbage.  Top with the remaining 15 oz. can of tomato sauce.  
 
Bake covered at 375° 45 to 50 minutes.  Uncover & sprinkle cheese on top.  Bake uncovered 10 minutes longer.  Let 
sit 5 minutes before serving. 
 
ENJOY! 

mailto:Robert.Compton@Oneonta.Edu
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Holiday Homework 
By Dawn Hamlin, UUP Disabilities Officer 
 
I hope everyone had a wonderful Thanksgiving break. Recently in the past few years I have noticed many friends and 
family who spend November posting all that they are thankful for. It is interesting and admirable to look on the 
bright side and perhaps next year I will join in.  One thing that did cross my mind however, I have yet to see is some-
one being thankful for what they didn’t get.  No one posts that they are thankful that they didn’t get a call from the 
doctor saying that their child has been diagnosed with Autism, Childhood Disintegrative Disorder, Cancer etc..  No 
one has posted they are thankful that that out of control truck just managed NOT to hit them and they do not have 
to worry about the consequences of Traumatic Brain Injury or Paralysis. I think we often despair of what we don’t get 
in life that we think we deserve and need to sometimes be thankful of what that we didn’t get other things we don’t 
deserve as well. Each year that passes may not always find us this lucky/fortunate/blessed. So for this upcoming holi-
day season I am giving you the gift of homework. Really. After the gift giving and feasting have passed and your life 
has somewhat settled, please consider taking some time to read a novel or view a movie that deals with disability 
and how living life with a disability/exceptionality can have very unique challenges, triumphs and unfortunately too 
often, heartbreaks. 
 
I need to challenge you on this because sometimes differing abilities and how folks manage gets lost in the shuffle in 
our focus on diversity.  I must speak up, because too many of my former students, friends, colleagues and family 
members cannot. I think as a campus we are really making strides to be more accepting of diversity on a variety of 
levels in part because some folks are great advocates for their personal causes. Unfortunately the very nature of 
many exceptionalities prevent  those same people from being successful self advocates. One of the most common 
diagnoses in the field of exceptionalities is communication disorders and learning disabilities, and often those two 
occur comorbidly. Not the best recipe for effective self-advocacy, although we in Special Education do try and teach 
our children how to become self-advocates, it just doesn’t happen as often as we'd like. 
 
A secondary issue is the nature of our world today. We are all so focused on measurable outcomes and competing 
on local, national and global scales that sometimes we forget about outliers. Competition can be a very good thing – 
but where does that leave folks who want to contribute but can’t do it at the same level as others? Is there room for 
them in our society and on our campus? So when the snow is falling and a cozy night in sounds feasible consider my 
task for you. Let's ring in 2014 with a focus on valuing the diversity of abilities. Perhaps then we can remember to be 
thankful for what we haven’t gotten so far.. and remember that this may only be a temporary reprieve. 
 
I have a few recommendations that are my personal favorites - please feel free to share with me some of yours - I am 
always very happy to add to my 'collection'. 

 
To read: 

Me before you - JoJo Moyes 
A broken cord - Micheal Dorris 

 
To view: 

Adam - 2009 
My Left Foot-1989 
Intouchables - 2011 
What's eating Gilbert Grape- 1993 
A beautiful mind- 2001 
Children of a lesser God - 1986 
The other sister - 1999 
Pumpkin 2002 
I am Sam 2001:2004 
The water dance -1992. 
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Reclaiming Public Education 
By Kjersti VanSlyke-Briggs, Associate Professor, Secondary Education, and UUP Member 
 

On November 6th, Oneonta Area for Public Education in partnership with NYSUT and UUP held an educational forum 
on the SUNY Oneonta campus in Morris Hall.  Nearly 250 teachers, parents, community members and professors 
were in attendance.  The event featured a brief panel of scheduled speakers including three public school teachers, a 
SUNY Oneonta education student, a professor and a local parent.  Each of the speakers on the panel and the open 
microphone speak out that followed were passionate about the issues and it was evident that the energy in the room 
would last beyond the close of the event. 
 
Of key issue were topics connected to recent educational reform.  Many of the teachers that spoke talked about the 
restrictive nature of scripted curriculum found in the modules provided by New York State to assist teachers in imple-
menting the new Common Core standards.  These modules were not intended to be used as scripted curriculum ac-
cording to a recent memo released by Commissioner of Education John King.  This was not the message that schools 
heard earlier this year as they were asked to “adopt, adapt or align” to the modules.  Many of our local schools and 
those across the state decided to fully adopt.  Full adoption is very limiting for teachers and does not take into con-
sideration contextual factors of local districts.  You can view the math and English modules at engageny.org along 
with the recent communication from the State Education Department regarding modules. 
 

Other key issues included the concerns with the new edTPA 
assessment for teacher certification, the data sharing with cor-
poration inBloom and the connection between high stakes test 
scores and teacher evaluation.  Parent Danielle Boudet spoke 
about the Opt Out Movement in which parents and students 
refuse to participate in state and district mandated high stakes 
standardized testing.  Information was on hand for parents 
who were interested in learning more.   
 
Senator James Seward (first row, right in photo) was also in 
attendance and spoke toward the end of the evening about 
the need for the state to step back and evaluate the imple-
mentation of these mandates.  He noted that more control 
needs to be given back to the local level.   

 
Approximately 100 school Boards of Education already passed resolutions on high-stakes testing. The organizers of 
the event also had a petition on hand for people to sign asking that the local Board of Education (for each of the sur-
rounding districts) review the Resolution on High Stakes Testing and urged them to adopt their own.  The resolution, 
which can be viewed at http://oa4pe.wordpress.com/2013/11/12/petitioning-our-boes/ asks that districts request of 
the Board of Regents a three year moratorium on all standardized testing connected to the Common Core alignment 
and all testing used to evaluate teachers.  If you would like to add your name to the list of signatories, please down-
load the form found at the OAPE website and send it to your district’s Board of Education. A similar petition directly 
addressed to the Board of Regents requests a three year moratorium on the implementation of the edTPA assess-
ment for teacher certification.    
 
Perhaps the most powerful component of the evening was the series of testimonials that were given by parents, 
teachers and community members concerned about education.  A health care provider spoke about the increase in 
anxiety that she has seen in the young people she treats.  She mentioned cases of night terrors and an increase in 
depression among the very young inclusive of k-2 grade.  A retired principal noted the differences between those 
schools that serve the affluent and those that serve our children and he called for us to quit testing and instead teach 
music.  A mother broke down in tears as she recounted the changes she has seen in her children this year.  The testi-
monials continued for nearly an hour as people documented the negative effects that they have seen since last 
spring.  Many of these testimonials will be posted as text to the OAPE site at http://oa4pe.wordpress.com/category/
testimonials/.   

http://oa4pe.wordpress.com/2013/11/12/petitioning-our-boes/
http://oa4pe.wordpress.com/category/testimonials/
http://oa4pe.wordpress.com/category/testimonials/
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Reclaiming Public Education (continued) 
             

 I encourage you to talk with local teachers and to look into some of the debate surrounding recent educational re-
forms.  School administration, school boards and teachers are starting to voice concerns.  Some schools have refused 
to participate in the data uploading to inBloom (the education data portal hosted on engageny.org), some have 
called for a resolution to stop high stakes testing and others have hosted similar events to the November 6th event 
at SUNY Oneonta.  I also encourage you to pick up a copy of Diane Ravitch’s newest book Reign of Error if you would 
like to know more about the negative education trends across the country.   
             

Common Core Curriculum Polls Poorly 

 
*Editor’s Note: Except below from Bob Jamieson, “Common Core Fails in Survey,” Press & Sun-Bulletin, November 17, 
2013, 3A.+ 
   
     Reaction to the new Common Core curriculum in New York schools is overwhelmingly negative, according to the 
Gannett Central New York Media Group online poll. 
 

                                                ***** 
 

>> How has the Common Core curriculum affected your child’s education?  Positively, 5.9; Negatively, 78.9; No 
effect, 6.4; Unsure, 8.8. 
 
 

To: Academic Department Chairs and Adjunct Lecturers whose primary appointment is in Academic  
 Departments 
 
From: E. Maria Thompson, Provost and Vice President for Academic Affairs 
                         
Subject: Implementation of Deficit Reduction Leave (DRL) – Adjunct Lecturers 
 
Date: October 28, 2013 
 
Teaching Adjunct Lecturers in academic departments have obligations that consists of teaching and teaching related 
duties such as, but not limited to,  preparing the course, giving exams, determining grades, assessment, responding 
to students questions and concerns, and office hours.  As adjunct teaching faculty, the Adjunct Lecturer academic 
professional obligation is different than professional obligation expectations of a full-time faculty member.   
 
As such, in recognition of the Adjunct Lecturer professional obligation, the college has determined that the Adjunct 
Lecturer teaching faculty in academic departments have the option of using teaching days for their DRL days.  They 
should work with their department chairs in determining the leave dates, (subject to review and approval by the 
Dean) by employing the same approaches, mechanisms, and substitutions used when a faculty member is unable to 
meet a class due to illness, travel to a professional conference, or similar circumstances. Options that may be  
considered include guest lecturer, providing a proctor for exams, mixed media presentations, and other appropriate 
learning experiences. Avoiding a negative impact on the student academic experience should be the primary  
consideration. 
 
The two DRL days chosen may be taken commencing October 28, 2013 and must be taken no later than May 14, 
2014. 
 
DRL days used must be documented on the monthly leave record in which they are taken. 
 
DRL days not used within the above timeframe are forfeited. 
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On Discretion 
By Dr. Keith K. Schillo, Associate Professor, Biology Department & UUP Member  
 
I previously commented on the inequity among faculty salaries within 
this college.  My major concern is that starting salary is a major determi-
nant of earnings thereby trivializing the importance of academic rank 
and professional achievement.  One way of correcting this problem is to 
develop and implement policies that better align faculty performance to 
financial compensation.  An effective approach is to award merit-based 
adjustments to faculty salaries.  This idea is based on the widely accept-
ed incentive theory of motivation; that is, people are more motivated to 
perform tasks for which there are incentives. Unfortunately the current 
rewards system in this college fails to meet the criteria of this theory.  
This is because rewards for meritorious accomplishments are 
“discretionary” and distributed as small, one-time payments that do not 
affect base salaries.  This approach provides little if any financial incen-
tive to pursue professional excellence.  While I am concerned with this 
consequence, I am also vexed by what this policy indicates about the 
dominant value system of SUNY system in general and the way this col-
lege regards its faculty in particular.   I am dismayed that the idea of rewarding faculty for significant accomplish-
ments is viewed as “discretionary” and not as an obligation, or a commitment to excellence.   Is this a result of hu-
bris, carelessness or some other reason?  In any case the central message is that professional accomplishments of 
faculty have little significance.    
 
According to an October 21 memorandum outlining procedures for distributing discretionary bonuses, a committee 
made up of five deans and the Provost will use their discretion to decide which, if any, faculty members will receive 
financial rewards for accomplishments that are considered to be “truly outstanding.”    Discretion in this case is a 
power commensurate with the administrative positions held by the committee members.  As with any power it is 
prudent to explore how it can and should be wielded.   
 
The dangerous implications of power are well known.  Lord Acton noted that “*p+ower tends to corrupt and abso-
lute power absolutely corrupts.”  The Framers of our constitution understood this and attempted to formulate a 
system of government in which power is shared with checks and balances to minimize its corrupting influences.  I 
should like to clarify what type of corruption concerns me in the case of discretionary fund distribution.  I am not 
insinuating that people with power are inherently evil or that the acquisition of power necessarily results in dishon-
est behavior.  My concern is not directed personally towards the administrators who are charged with deciding 
how discretionary funds will be distributed.  I have no reason to doubt that these individuals have the experience 
and motivation to conduct fair and thorough evaluations.   Rather, I am asserting that power can corrupt truth 
when decisions are made in the absence of all pertinent data or when there is a lack of clear rules for minimizing 
personal bias.  I am advocating a “strong objectivity,” that is a collective view that reflects multiple and diverse per-
spectives.   This is not an unknown goal in academia.  After all, we hold in high esteem the concept of peer review.  
We do this because critical review by our peers provides the means for experts of differing viewpoints to critically 
analyze scholarly claims and judgments.  This process is intended to provide an information filter that can prevent 
incomplete or misleading information from entering pools of knowledge.    
 
Some amount of discretion is necessary for making any type of decision.  The important question is, how much dis-
cretion is appropriate and how should it be administered?   When an individual or small group of individuals has 
the power to make decisions that affect a larger group of people, the decision makers can act as executives or as 
judges. Executive discretion is based solely on the judgment of individuals who have sole responsibility for the daily 
operation of an institution.   This approach allows for quick decisions but permits uncertainty because valid, oppos-
ing perspectives may be excluded from the decision-making process.  Judicial discretion involves a judge or panel of  

Keith K. Schillo, PhD  
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On Discretion (continued) 
 
judges.  Judges are guided by the principle of objectivity and are expected to be thoroughly educated in the issue 

at hand, consider all relevant perspectives and to make informed decisions, or judgments about what 
should be done.  Like executive discretion, judicial discretion has the advantage of producing decisions 
rapidly.  Unlike executive discretion, judicial discretion provides a greater degree of certainty largely be-
cause it defers to specific principles and rules that hold judges accountable for their decisions.   
 
Which model of discretion is best suited to the task of evaluating the performance of faculty?  The judi-
cial model offers clear advantages over the executive model.  Executive discretion is unsuitable because 
it is particularly vulnerable to personal biases.  Executive decisions are often made behind closed doors 
and can favor narrow administrative priorities over those reflecting various academic and/or profession-
al values.  The certainty with which judicial discretion can provide judgments makes this a more favora-
ble approach.  Insight into how judicial discretion can produce more certain, objective outcomes is 
gained by considering judges who preside over legal disputes.   Judges are expected to be fully educated 
in the law, weigh opposing viewpoints and make fact-based judgments.  “Discretion abuse” occurs when 
a judge makes a decision that is inconsistent with pertinent facts.  When this occurs a judge’s decision is 
reviewed by other judges and can be reversed.   
 
What type of discretion is used to distribute merit awards to SUNY Oneonta faculty?  The procedure out-
lined in the Provost’s October 21 memorandum clearly stipulates that the committee of deans and the 
Provost have ultimate power in determining which faculty members receive awards for their accomplish-
ments.   Will this committee act as a panel of executives or a panel of judges?   My impression is that the 
current procedure embraces the principles of executive discretion more than the principles of judicial 
discretion.  The evaluation procedure emphasizes how information about faculty accomplishments will 
be gathered, but fails to stipulate what specific type of information should be considered pertinent, does 
not specify how decisions about the merit of these accomplishments should be made and provides no 
method for discovering and correcting errors in judgment.   In order to make this approach congruent 
with the principles of judicial discretion, the procedures should include the following guidelines: 1) a 
definition or set of examples to illustrate what efforts qualify as meritorious; 2) a standardized method 
for collecting and reporting only pertinent data; 3) a procedure for correcting erroneous judgments (i.e., 
an appeals process).   The absence of these guidelines makes the performance evaluation process highly 
vulnerable to error; that is, making final decisions that are not congruent with facts.   
 
If striving for academic excellence is a worthy goal then faculty members and evaluation committees 
must have a clear vision of what types of accomplishments have value and are therefore worthy of re-
wards. I understand that standards of excellence vary considerably with discipline and professional ex-
pertise and that these variables make development of precisely described criteria a difficult and imper-
fect task.  Nevertheless, there are common views regarding standards of excellence in scholarship and 
research.  Certainly this academic community (administrators and faculty) can devise some specific no-
tion of what constitutes an outstanding accomplishment.  The College’s Strategic Plan might serve as a 
convenient and appropriate lens through which to view and judge faculty performance; for example, re-
warding accomplishments that significantly serve one or more of the “pillars.” 
 
In addition to having a sense of what to reward, the evaluation committee requires access to compre-
hensive data about individual faculty accomplishments.  Faculty activity reports provide an excellent 
means to report these data, but there is reason to doubt that these reports will be used effectively.  The 
“procedure” outlined in the October 21 memorandum instructs department chairs to rely on these  
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 On Discretion (continued) 
 
documents and to use their “best judgment” to select faculty members for merit awards.  The chairs’ selections 
“may be based, in whole or in part, on department procedures.”  This guideline is too vague.  It implies that a chair 
may or may not decide to follow all of, some of, or none of a department’s procedures.  This practice does nothing 
to ensure that chairs embrace standardized methods to objectively evaluate, compare and select faculty for 
awards.  Even more disturbing is the fact that this procedure permits chairs to make recommendations that may be 
in violation of their department’s bylaws.   This may be of little relevance anyway, because the final decisions re-
garding distribution of the awards are not based exclusively on the chairs’ judgments.   It is unclear how much, if 
any, weight a chair’s recommendation carries in making these decisions.  Under this procedure the evaluation com-
mittee is not required to make decisions that are consistent with the facts because there are no rules stipulating 
what facts should be reported or ensuring that such facts will be used in making final decisions.   Sound decisions 
require adherence to guidelines that ensure that only pertinent data enter into the decision-making process and 
that decisions are consistent with these data.    
 
The failure to define meritorious accomplishments together with the lack of rules to guide decisions about faculty 
performance increases the likelihood of uncertainty; that is, erroneous and unfair decisions.  Perhaps the most dis-
turbing aspect of our performance evaluation process is that it fails to provide a cogent means to ferret out and 
correct such misjudgments.  I am concerned with the honest mistakes that arise from the failure to gather and in-
terpret relevant information.  Faculty members whose accomplishments have been omitted or misunderstood by 
the chairs and/or evaluation committee should have the right to appeal their evaluations.  Their appeals should be 
given and taken in good faith and serve the goal of ensuring that all the pertinent facts were considered in making 
judgments about faculty performance.   
 
Sometime in the near future we will learn which faculty members are to receive discretionary bonuses.  As in previ-
ous years I will hear about those who allegedly did not deserve bonuses, but received them as well as those who 
allegedly deserved awards, but received nothing.  In some cases this information will ruin friendships and cause 
bitter rivalries between individuals and between departments.  I fear these types of outcomes are unavoidable, 
even when the evaluation methods are fair and done in good faith.  Still, it is possible to minimize this type of de-
structive rivalry and worthwhile to adopt policies that promote collegiality.  I understand and appreciate the fact 
that performance evaluation is an imprecise endeavor, but this does not mean that we shouldn’t strive to do it per-
fectly.  This is the ideal that guides scientific inquiry and makes science a viable system of knowledge.  All credible 
scientists will admit that objective, absolute truth cannot be ascertained, but they will also argue that it is the 
shared belief that truth can be ascertained that makes scientists strive to be collaborative, accurate, precise and 
rational in their research.  These are the values that bond scientists together and this bond is the foundation for 
the collaboration and shared insight that provide the basis of sound theories.  Collaboration, accuracy, precision 
and reason are also appropriate values for evaluating the professional accomplishments of faculty members.  
When the faculty and administration share the belief that assessment of professional performance can be done 
perfectly and this belief motivates them to strive for perfection, then the evaluation process gains credibility there-
by promoting collegiality and cooperation rather than inciting mistrust and infighting. 
 
 

The Sentinel Websites and Disclaimer 

Editor’s Note: Statements Made in The Sentinel do not necessarily reflect the opinion of UUP or any of its statewide  
representatives.  
To go to the UUP Oneonta Chapter website, go to the following link http://www.oneontauup.org/    
Norm Payne is the UUP Oneonta Web Master.  
The chapter website contains a number of innovative features and links.   
The State UUP website is located at www.uupinfo.org . It contains information about members benefits and many other  
important topics. 

http://www.oneontauup.org/
http://www.uupinfo.org
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Strikes, Work to Rule, and Other Faculty Job Actions in SUNY 
 By Daniel G. Payne, Professor, English, and Member, UUP Oneonta 
 
In the last issue of The Sentinel I discussed the Taylor Law, enacted as Arti-
cle 14 of the New York State Civil Service Law in 1967, and its impact on 
public employee unions in New York State. The Taylor Law’s most conten-
tious provision is section 210, which prohibits public employees from strik-
ing, and establishes draconian penalties for unions and their leaders that 
engage in strikes, including immense fines and prison terms for union lead-
ers. While there have been a few public employee unions in New York that 
have engaged in short “wild cat” strikes since the enactment of the Taylor 
Law, these are few and far between, given the severe penalties. The issues 
facing us today are daunting, and certainly not limited only to Oneonta or 
even the SUNY system generally, although the bureaucratic excesses typi-
cal of New York State government make reform ever more difficult: stag-
nant or declining faculty compensation; deteriorating working conditions; 
the hiring and treatment of part-time faculty; workload creep; the movement toward away from a decision-making 
process that once included faculty input and governance and now favors an autocratic, top-to-bottom process; the 
explosive growth in administrative positions and movement of limited resources toward administration and assess-
ment rather than teaching and student support, and—well, we could go on and on.  
 
I had intended to address some of the options, other than strikes and related types of work actions, that are availa-
ble to us in this month’s article. However, since some of our colleagues have asked about the feasibility of either 
declaring a wild cat strike in defiance of the Taylor Law, or alternatively, engaging in a “work to rule” job action, I 
will address that topic here and discuss alternative options more fully in the next issue of The Sentinel.  
 
Most faculty strikes that have taken place in the past few decades have been either at private institutions or insti-
tutions in states that do not bar faculty or public employee strikes. Such job actions include the bitter strike at San 
Francisco State in 1969 and a twenty-day strike by faculty at Northern Illinois University in 2004. In 2011 faculty at 
Cincinnati State technical and Community College engaged in a week-long strike and faculty at the C.W. Post cam-
pus of Long Island University struck for four days. Faculty of the Pennsylvania and California state university sys-
tems voted to authorize strikes in 2012, but the vote itself was sufficient to force management back to the bargain-
ing table in both cases. In the fall of 2013, faculty at Bellingham Technical College in Washington State went on 
strike despite a Washington law prohibiting public employee strikes. It is worth noting that the prospect of faculty 
strikes in the states that permit such job actions, such as Pennsylvania and California, received far more favorable 
press coverage and public support than did the strike in Washington. 
 
In the October 24, 2011 edition of Inside Higher Education an article by Kaustuv Basu entitled “Do Faculty Strikes 
Work?” raised the question of “whether work stoppages are still a viable option” in these changing times.” The 
strike option has always been a tool of last resort, but is one of labor’s most powerful means of countering the 
power of entrenched management; as one of the faculty members at Cincinnati State commented, “Strikes and 
collective bargaining remain a profound way of demonstrating serious concerns.” But faculty strikes tend to be 
symbolic and short in duration, because it is the faculty, not management, who are generally most committed to 
holding students harmless in any job action. The California State case referred to above is particularly instructive 
here because the faculty job action was initiated in coordination with their students, which had a significant impact 
on public opinion; otherwise the faculty and their union are likely to be castigated by management and their allies 
in the press as “selfishly” harming their own students by “forcing” college administrators to cancel classes. Ironical-
ly, spinning the issue in this manner may well find a receptive audience, as many students and their parents are 
painfully aware that the costs of attending college are constantly rising, and are not necessarily aware that the li-
on’s share of their growing tuition bill goes toward administrative programs and overhead and not toward faculty 
compensation. 

Dr. Daniel Payne, teacher, author, attorney, 
and activist  
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Strikes, Work to Rule, and Other Faculty Job Actions in SUNY (continued) 

 
Perhaps the most interesting case (and one relevant to our own situation as faculty at a SUNY college) in recent 
years was the strike by the Adjunct Faculty Association at Nassau County Community College earlier this semester. 
Three years after the contract expired in 2010, the AFA called for a strike by adjunct faculty, hoping to force man-
agement (in these case, the NCCC Board of Trustees and, by extension, the Nassau County Legislature) back to the 
bargaining table. The strike lasted less than a week, and while a “super-conciliator” was appointed by the state Pub-
lic Employees Relation Board no agreement has yet been reached between the union and the NCCC Board of Trus-
tees—however, the union was hit with the usual harsh Taylor Law sanctions by PERB, including imposition of a fine 
on striking teachers that cost them the equivalent of two days pay for each day they were on strike, and a seven-
month suspension of the union’s dues check-off. Bad publicity and sloppy reporting of the issues and settlement 
provided further collateral damage.  
 
A job action that stops short of striking but has been used in the past by public employee unions with unresolved 
grievances against their employers is the “work-to-rule” option or the so-called “Blue Flu” sickouts made famous by 
downstate police unions in the 1970s. Unfortunately for public sector workers, however, § 210 (9) of the Taylor Law 
defines “strike” as meaning “any strike or other concerted stoppage of work or slowdown by public employees.” 
This has been construed by PERB as including a work-to-rule or “blue flu” job action as a strike when instigated by a 
union or its members as a collective action. The PERB has not yet claimed, however, that the Taylor Law should be 
so broadly construed that individual employees, even those in the public sector, are required “volunteer” to serve 
on a myriad of college committees without compensation. I would say, however, and only partly in jest, that the 
governor’s recent “Deficit Reduction Program” as implemented at SUNY does require faculty to teach without re-
ceiving compensation for the two workdays they are “furloughed.” To my knowledge, no action has yet been 
brought before PERB by UUP at the state level to have this declared an unfair labor practice.  
 
So long as the Taylor Law remains in effect, then, what options do faculty in New York State colleges and universities 
have to fight back against the many dangers confronting academics today— short of seeking employment with non-
SUNY institutions or resentfully capitulating to centralized, autocratic management? In next month’s issue of The 
Sentinel, we will discuss some of the options that are available to faculty and their union in the absence of a right to 
strike. That will be the topic of the next column in this series, and I welcome your comments and suggestions  
directed to me at oriononthedunes@gmail.com. 
 
 

Toon Commentary: Happy Holiday Season 
By Fred Miller, Academic Delegate 

mailto:oriononthedunes@gmail.com
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Education Congress on the Conditions of Adjunct and Contingent Labor in Higher Education 
 
*Editor’s Note: Republished  from  eForum on the Working Conditions of Contingent Faculty in Higher  
Education, Committee on Education & The Workforce Democrats, http://democrats.edworkforce.house.gov/eforum + 
 
WASHINGTON, DC – Rep. George Miller (D-Calif.), senior Democrat on the House Education and the Workforce Com-
mittee, today announced an eForum to investigate how an increased reliance on contingent faculty by colleges and 
universities nationwide has impacted the lives of faculty as well as students’ higher education. 
 
"This eForum is an opportunity for adjuncts and other contingent faculty to inform the Congress about what’s hap-
pening on the ground with higher education. I think there is a huge lack of understanding of what it means to be in 
the adjunct world,” said Rep. Miller. Rep. Miller raised the idea of an internet forum for receiving adjuncts’ stories and 
comments at a committee hearing last week. 
 
“We should all be alarmed about what’s been happening to higher education labor over the last couple decades,” 
Rep. Miller later elaborated. “Tuition keeps skyrocketing.  Yet the people doing the bulk of the work educating college 
students are getting less and less compensation. There are adjuncts who make between $2000 and $3000 per course 
for a semester, with no benefits.  There are adjuncts on food stamps. I think the Congress should be taking a serious 
look at this phenomenon.” 
 
In the last 40 years, there has been a spike in the number of adjunct faculty at colleges and universities as schools look 
for ways to cut costs. According to some estimates, approximately 75 percent of instructional faculty members are off 
the tenure track, with the number of part-time faculty increasing at three times the rate of full-time faculty members 
over the last 15 years. The average contingent faculty makes approximately $2900 per course, approximately 60 per-
cent less than comparable full-time tenure track and tenured faculty, according to the Adjunct Project. Furthermore, 
only about 22 percent of part-time faculty members are provided some form of benefits.  
 
The purpose of the eForum is to assess the impact of this growing use of contingent faculty.  Rep. Miller is interested 
in hearing from adjunct and other contingent faculty about their job satisfaction and working conditions, and how 
those conditions affect the state of higher education in this nation.  
 
The eForum can be found on the Committee Democrats website: http://democrats.edworkforce.house.gov/eforum   
 
eForum on the Working Conditions of Contingent Faculty in Higher Education 
 
Even while college tuition has soared, reports point to the growing use of low-paid contingent faculty and instructors 
in higher education. The House Committee on Education and the Workforce Democrats are interested in learning 
more about the working conditions of the over one million contingent faculty and instructors at U.S. institutions of 
higher education, including part-time adjunct professors and graduate teaching assistants, and how those working 
conditions may impact students’ education. 
 
We are seeking comments from contingent faculty and instructors and their representatives on some or all of the 
following questions: 
 For how long have you worked as a contingent faculty or instructor? 
 How would you describe the working conditions of contingent faculty and instructors at your college or university, 

including matters like compensation, benefits, opportunities for growth and advancement, job stability, and ad-
ministrative and professional support? 

 How do those conditions help or hinder your ability to earn a living and have a stable and successful career in 
higher education? What impact, if any, do those working conditions have on students or higher education gener-
ally? 

 How do those working conditions help or hinder your ability to do your job, or how do they otherwise affect stu-
dents in achieving their educational goals? 

http://democrats.edworkforce.house.gov/eforum
http://democrats.edworkforce.house.gov/eforum
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Education Congress on the Conditions of Adjunct and Contingent Labor in Higher Education (continued) 
 

To comment, please fill out the submission form, or send an email with your comment to  
adjunct.eforum@mail.house.gov by December 20, 2013. Please include your name, position, contact information, 
and name of college or university, and limit your response to 800 words. Comments sent, or excerpts thereof, may 
be posted on the Education and Workforce Democrats website in the coming weeks, submitted to the congression-
al record, and/or used in a report issued by Education and Workforce Democrats on any findings from the eForum. 
Names of individuals submitting comments will not be published without permission. 

 

Your Information  

First Name (will not be posted online): *  

Last Name (will not be posted online): *  

City: *  

State: *  

Phone Number (will not be posted online): *  

Email (will not be posted online): * 

 

Submit Your Story 

* Story

 

Learn about our past eForum on Jobs. 

 

HOW TO SUBMIT YOUR STORY: 
 
You can submit your story in one of three ways: 
 
1. Use the submission form on the front page 
2. Send an email to adjunct.eforum@mail.house.gov, or 
3. Mail your story to: 

Honorable George Miller, Senior Democrat 
Committee on Education and the Workforce 
Attn: Adjunct eForum 
2101 Rayburn House Office Building 
Washington, DC 20515 

 
Please submit your story by Friday, December 20, 2013. 

http://democrats.edworkforce.house.gov/eforum
mailto:adjunct.eforum@mail.house.gov
http://democrats.edworkforce.house.gov/eforum-jobs
mailto:adjunct.eforum@mail.house.gov
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Education Congress on the Conditions of Adjunct and Contingent Labor in Higher Education (continued) 
 

In addition to your submission, please include your full name, your city, your state, and your phone number for 
verification purposes. 
 
Posting online: Selected stories, or story excerpts, will be posted online. Names will not be published without  
permission.  
 
Your story will be kept as part of the record of this forum. And this site will be updated with selected stories or  
relevant portions thereof as the days go on. 
 
Note that this is not a hearing of the Committee. It is a forum with the Education and Workforce Democratic  
Committee Members. Only the Chairman may call a hearing.  
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Administrative Bloat and the Demise of the Faculty 
By Mark Ferrara, Associate Professor, English Department, and UUP Member  
 

*Editor’s Note: This commentary is republished with permission of the author. From: Mark Ferrara, 
“Administrative Bloat,” Ask My Professor: A Grassroots Approach to the Crisis in Higher Education. The Ask 
My Professor website is dedicated to encouraging students and their parents to ask one simple question of 
professors and administrators as they chose a college or university: “How many faculty at this institution are 
adjunct, full-time instructors and lecturers, or tenured and tenure-track members?” The on-line version of 
the website is at http://www.askmyprofessor.org/administrative_bloat/ , and it provides links to the sources 
referenced in the following article.+ 
 
In my previous post, I highlighted the exploitation of adjunct and other contingent faculty members in the 
context of the dramatic decline in the number of tenured and tenure-track positions across the country. Con-
tingent faculty serve on a semester by semester, or year by year, basis and literally at the whim of their aca-
demic divisions. Because they can be replaced easily (unlike tenured faculty who are much harder to dis-
lodge), they are largely unable to meaningfully resist the very administrative prerogatives that are responsi-
ble for their marginalization and that of the faculty more generally (in terms of institutional governance, con-
trol over the curriculum, and salary equity, for instance). 
 
I am unsure of how many tenured and tenure-track faculty members realize it, but allowing campus admin-
istration to grow at the expense of faculty ultimately results in their own de-professionalization. Among the 
symptoms of this de-professionalization are the relegation of faculty to the status of knowledge workers (the 
new proletariat) overseen by their much better paid overlords, most of whom do not teach. 
 
So, how much has administration grown in academia over the past decade or more at the expense of the fac-
ulty and the students whom they teach? Consider this disturbing summary from the conservative Goldwater 
Institute on administrative bloat: 

“Between 1993 and 2007, the number of full-time administrators per 100 students at America’s leading uni-
versities grew by 39 percent, while the number of employees engaged in teaching, research or service only 
grew by 18 percent. Inflation-adjusted spending on administration per student increased by 61 percent dur-
ing the same period, while instructional spending per student rose 39 percent. Arizona State University, for 
example, increased the number of administrators per 100 students by 94 percent during this period while 
actually reducing the number of employees engaged in instruction, research and service by 2 percent. Nearly 
half of all full-time employees at Arizona State University are administrators.” 
 
More recently, The Platte Institute for Economic Research reported that nationally “American universities 
have an average of 17.34 full-time-equivalent staff, but only 6.21 full-time-equivalent faculty, per 100 full-
time-equivalent students.” In other words, administrators now outnumber full-time faculty on American 
campuses across the country by more than 2-to-1 (keep in mind that these figures do not include the ratio of 
tenured and tenure-track faculty to 100 full-time students). 

A 2012 study of 137 public universities from 1987 through 2008 by two professors of economics concluded 
that the most cost-effective ratio of _tenured and tenure-track faculty to administrators_ is 3-to-1 (currently 
these numbers are inverted at more than 1-to-2). The authors found that this bloat of administrators is what 
accounts for rising costs of higher education. They note that the hiring of adjunct faculty at low wages is used 
to off-set higher administrative salaries. Essentially, these administrators are balancing the books on the  

http://www.askmyprofessor.org
http://www.askmyprofessor.org
http://www.askmyprofessor.org
http://www.askmyprofessor.org/administrative_bloat/
http://goldwaterinstitute.org/sites/default/files/Administrative%20Bloat.pdf
http://goldwaterinstitute.org/sites/default/files/Administrative%20Bloat.pdf
http://www.psuaaup.net/blog/entry/how-many-administrators-are-too-many-counting-up-the-campus-work-force
http://chronicle.com/article/Administrative-Bloat-How-Much/135500/?key=SG8mcgVsNnFEbX1iYmwRMTkDbnc4MUkhY3RAbi1xbl1cFQ%3D%3D
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Administrative Bloat and the Demise of the Faculty (continued) 
 
backs of the faculty, and at the expense of students, who should demand more tenured faculty members 
and less administrative bloat. Remember, that overall average pay reported by adjunct professors is just 
$2,987 per three-credit course. 

How large is the disparity in terms of remuneration between administration and faculty? According to the 
2012-2013 CUPA-HR Salary Surveys, the average pay for a CEO of a single institution is $274,300, a Dean of 
Arts and Humanities pulls in $145,356, while the Dean of Business averages a cool $169,428, the budget 
officer makes $108,269, and the Chief IT Security Administrator brings home $99,425. Then there are all of 
the administrative support positions for the highly paid administrators listed above: the average Associate 
Provost enjoys an annual salary of $123,146 (there are usually several of these individuals at a university), 
while the Assistant/Associate Dean of Arts and Humanities makes $100,492 and of Business $131,425. 

Demand more tenure-track appointments at your college or university! Make the choice to attend an in-
stitution that invests in you by investing in the faculty (and not administrative salaries)! 
 

 
 

UUP Oneonta Supports Adjunct $5,000 Minimum Per Three-Credit Course  
By Bill Simons, President, UUP Oneonta 
 
UUP Oneonta supports the Mayday Declaration on Contingency in Higher Education. As UUP Oneonta has 
articulated in Labor-Management meetings, Campus Equity Week, Sentinel articles,  petition, and Outreach, 
our poorly paid contingent, part-time, and adjunct employees merit a fair wage, greater job security, ap-
propriate infrastructure support, and consideration for fulltime positions.  At its Delegate Assembly, United 
University Professions (UUP) overwhelmingly supported a $5K Campaign to pay adjuncts a minimum 
starting salary of $5,000 per three-credit course. Peter Brown, Chapter President, UUP New Paltz, explains:  
 
Mayday! This is an emergency call for help! We face a dangerous crisis in higher education. The Mayday 
Declaration on Contingency in Higher Education is part of the national Mayday $5K! campaign that was 
launched in the spring of 2013. Its goal is to ensure educational quality, fairness and equity by improving 
the wages and working conditions of all contingent faculty in higher education. They are the majority of col-
lege teachers and currently number about one million, including part-time adjuncts and full-time lecturers 
not on tenure-track lines. 
 
The campaign welcomes the support of everyone, whether they are students, members of the general public 
or teachers, regardless of their employment status.  
 
The campaign goals of the Mayday Declaration are endorsed by a variety of unions and other organizations, 
including UUP: 
 
The tenured jobs of the past have been outsourced to a contingent academic labor force. Many so-called 
“part-timers” teach twice as much as their “full-time” colleagues. Similarly, many “temps,” whose short-
term contracts typically extend for a year or less, have been teaching for decades—often longer than per-
manent teachers on continuing appointments. 
 
The effects of this crisis should be known to everyone. Contingency has been a dirty little secret for nearly 
half a century, in plain sight but almost totally ignored, and nothing will change until the facts are widely  

http://www.askmyprofessor.org/administrative_bloat/overall%20average%20pay%20reported%20by%20adjuncts%20is%20$2,987%20per%20three-credit%20course.
http://www.higheredjobs.com/salary/
http://uupinfo.org/communications/uupdate/1314/131008.php
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UUP Oneonta Supports Adjunct $5,000 Minimum Per Three-Credit Course (continued) 
 
understood. The majority of college teachers in the United States today—over a million individuals—are 
contingent. Most of them are so-called “adjuncts.” They are paid poverty wages, earning an average of 
$2,700 per three-credit semester course. [Editor’s Note: SUNY Oneonta adjuncts currently start at $2,500 
per three-credit course.] Most adjuncts make $10,000 to $20,000 a year, often working more than 40 hours 
per week. Academic freedom is meaningless in the absence of any job security. 
 
The conditions under which contingent teachers are forced to work undermine the quality of higher educa-
tion. Their miserable working conditions adversely affect student learning conditions, thus short-changing 
our students and threatening the future of our nation. This is no way to prepare the next generation for an 
increasingly competitive global economy! Funding education on the cheap has resulted in most American 
students no longer being competitive with those in dozens of other countries. 
 
To reverse this disastrous trend: 
 
1. Increase the starting salary for a three-credit semester course to a minimum of $5,000 for all instructors 

in higher education. 
 
2. Ensure academic freedom by providing progressively longer contracts for all contingent instructors who 
have proven themselves during an initial probationary period. 
 
3. Support the quality education of our students by providing their instructors with necessary office space, 
individual development support, telephones, email accounts and mail boxes. 
 
4. Guarantee fair and equitable access to unemployment benefits when college instructors are not working. 
 
5. Guarantee eligibility for the Public Service Loan Forgiveness Program to all college instructors who have 
taught for ten years, during which they were repaying their student loans. 
 
6. With or without a time-in service requirement, allow all college teachers to vote and hold office in institu-
tional governance, including faculty senates and academic departments. 

Leadership Changes in Academic Affairs  
 
*Editor’s Note: The following is excerpted/adapted from a communication from the Office of the Provost.+ 
 
Dr. Patricia Francis will be leaving SUNY Oneonta to pursue other professional opportunities effective  
January 2, 2014. 
 
Dr. Wade Thomas, interim dean for the School of Arts and Humanities, will serve as interim Associate 
Provost for Institutional Assessment & Effectiveness.  
 
Dr. Eileen Morgan-Zayachek, Chair of the English Department, will serve as interim dean for the School of 
Arts and Humanities. 
 
Dr. Amie Doughty, associate professor of English, will serve as chair of the English Department. 



 

The Sentinel December 2013     26 

UUP Labor-Management Meeting for October 28th, 2013, 3:00pm 
By Geoffrey O’Shea, Secretary 
 
For UUP: Rob Compton, Janet Frankl, J. McDermott, Fred Miller, Geoffrey O’Shea, Norm Payne, Andy Perry, Yaser Ro-
bles, Darryl Wood, Jeremiah Wood, and Bill Simons 
 
For Management: Dan Chambers, Todd Foreman, Steve Perry, and Lisa Wenck 
 
On October 28th, 2013, Dan Chambers, University Police Chief at SUNY Oneonta, provided a briefing to the UUP delega-
tion.  During the discussion, UUP asked the Chief Chambers about his philosophy of College community policing and the 
scope of UPD operations.  The one-hour presentation provided an opportunity for UUP members to explore avenues of 
mutual cooperation and discuss issues of concern based on a set of prepared questions. 
 
Chief Chambers noted that College policing is different from regular police work because of the need for sensitivity to 
students, faculty, and staff.  The officers work in an environment that requires an understanding of a college communi-
ty.  For example, he noted that issuing tickets is much less of a priority compared to other police forces.  In the context 
of Part-Time faculty, the Chief noted that the Part-Time Orientation and the online process facilitate a smoother acqui-
sition of parking permits prior to the start of classes.   He stated that the University Police have established cooperative 
relationships for mutual support with area police, including the Oneonta City Police, County Sheriff, Oneonta Town 
Constable, and New York State Police. Primary jurisdiction for the SUNY Oneonta campus rests with UPD.   
 
UUP discussed several policing related issues.  Dan Chambers agreed to participate in a future dialogue on “Race and 
Police.”  He indicated an openness to meet with constituents as needed.  Chief Chambers indicated that some UPD po-
lice now wear cameras, but there are not sufficient cameras for every officer at this time.  Camera data is stored for a 
period of time in the “cloud computing environment.”  UUP and Management also discussed the lack of police car num-
bers (i.e., each vehicle with a distinct car number, such as #1, #2, and etc.)  Chief Chambers agreed to further explore 
the feasibility of numbered cars.   

Outside Consultants and Their Fees: SUNY Paying Big Tab 
 
*Editor’s Note: Text excerpted from James M. Odato, “SUNY’s Outside Advice,” timesunion.com  Nov. 2, 2013 http://
www.timesunion.com/local/article/SUNY-s-outside-advice-4950201.php+ 
 
Almost immediately after Nancy Zimpher arrived in June 2009 as the new leader of the State University of New York, 
she began tapping a special chancellor's account to pay consulting fees. 
A Times Union review of that discretionary fund at SUNY Research Foundation indicates that the former University of 
Cincinnati president relied heavily on outside consultants as she began her work in New York. 
 
One firm, Anthony Knerr and Associates of New York City, was paid $379,243 
from Zimpher's account for strategic planning. Asked why the chancellor drew 
from outside firms instead of her executive team that included several vice 
chancellors and deputies — including some she brought from Cincinnati — 
aides said she wanted to accomplish objectives promptly and wasn't sure the 
expertise existed within SUNY. 
                                          ***** 
The running tab under Zimpher has reached into the millions for SUNY pro-
jects and to support organizations, including a non-profit group whose board 
since 2002 has included Zimpher. 
 

http://www.timesunion.com/local/article/SUNY-s-outside-advice-4950201.php
http://www.timesunion.com/local/article/SUNY-s-outside-advice-4950201.php
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UUP Labor-Management Meeting Notes: Thursday, November 14, 2013  
By Nancy Cannon, Secretary for the Day and Academic Delegate 
 
For Management: Todd Foreman, Maria Thompson, and Lisa Wenck,  
For UUP: Nancy Cannon, Rob Compton, Janet Frankl, Ho Hon Leung, Fred Miller, Bill Simons,  and Daryl Wood 
 
1. UUP thanked Management for including notation of UUP membership in the Employee Assistance Program (EAP) 

Committee in publicity and announcements for the program.  

2. Other Labor-Management collaborations: 

A. UUP thanked Management for the positive resolution of Part-Time Leave under the Deficit Reduction 
Plan. 

B. UUP and Management have appointed their respective representatives to the joint Individual  
Development Awards (IDA) Committee. 

C. UUP and Management will coordinate publicity for the Drescher Affirmative Action/Diversity Leave  
Program  

 
3. UUP and Management will schedule a new edition of the on-going Professional Workshop Series for UUP profes-

sionals in Spring 2014. 

4. UUP and Management will continue discussion of the On-Call and Recall Provisions of the new UUP contract. 

5. UUP and Management discussed the existing protocols for Faculty Contact/Teaching Hours.   

6. Management provided names of members of the Tenure and Promotion Committee—Gwen Crane, Gretchen 
Sorin, Orlando Legname, Paul Bischoff, and Sunil Labroo. 

7. UUP and Management discussed the Task Force on Faculty Tenure and Promotion Procedures. Management not-
ed that since the preceding constitutes a contractual issue the Task Force on Faculty Tenure and Promotion Pro-
cedures engaged only in fact-finding.  

8. UUP asked what impact change in the Office of the Associate Provost for Institutional Assessment and Effective-
ness would have on assessment.  Management replied that a smooth transition is anticipated for the immediate 
future and noted that an Acting Associate Provost for Institutional Assessment and Effectiveness has been ap-
pointed.  Management stated that there might be realignments in the future as there will be a search for a new 
Associate Provost for Academic Affairs in addition to the Associate Provost for Institutional Assessment and Effec-
tiveness.  The precise titles and responsibilities may be in flux as internal discussions take place. 

9. UUP and Management continued their discussion of Campus Equity.  UUP noted that much concern was ex-
pressed concerning equity and compensation at the recent UUP Vision for the Future forum. Management stated 
that it has mentioned the equity study in several venues and repeated that it would take action on equity.  UUP 
reported the strong and widespread sense of urgency articulated by its members on the issue of compensation. 

10. Labor requested the number of fulltime tenured or tenure track-faculty who resigned or took a leave of absence 
during the past three academic years. 

Note: these are non-sabbatical leaves)  
 

Leaves of Absence: 
2010-11: 15 
2011-12: 15 
2012-13: 11 
 
Resignations: 
2010-11: 2 
2011-12: 8 
2012-13: 3 

 

11. Labor and Management will discuss issues related to creation of the position of Chief Diversity Officer at a later 
meeting. 
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Leave Donation 
 
 *UUP Chapter President’s Note: Although Academic and Professional members of the UUP bargaining unit can re-
ceive Leave Donation, only Professionals and Librarians in the UUP bargaining unit as well as those in other partici-
pating unions can donate Leave Donation. This process transcends union lines: for example, the situation below in-
volves a CSEA member. The only restriction in regard to UUP is that this agreement is limited to the Professionals as 
academic leave in UUP is calculated in a different manner. Please read the material below and consider making a 
Leave Donation. To make a donation, contact the Human Resources Office. Undoubtedly there will come times when 
donations will be solicited on behalf of members of the UUP bargaining unit. Jeanne Clink, of our Purchasing Depart-
ment and formerly of the Mail Room as well as part of the CSEA bargaining unit, has exhausted her leave accruals. 
Jeanne is the mother of a SUNY Oneonta History major, Samantha. The entire Clink family — Jeanne, Clarence, Josh-
ua, and Samantha — expresses thanks and appreciation for your help. UUP also thanks you for considering this re-
quest.+ 
     

TO:                         ELIGIBLE* UUP EMPLOYEES 
*Only employees who earn vacation accruals are eligible to donate leave.  (Employees who only earn 
sick leave may receive donated accruals, but they have no vacation accruals to donate to anyone 
else.) 
  

FROM:                  BILL SIMONS  Bill, UUP CHAPTER PRESIDENT, ONEONTA 

  
RE:                          LEAVE DONATION 
  
DATE:                   December 2013 
  
Under an agreement between applicable public employee unions and the State of New York, a program has been 
established where vacation time can be donated across unions to those who have exhausted their sick leave.  On the 
Oneonta campus, Jeanne Clink, CSEA, has exhausted her sick leave accruals.  Any member of the UUP bargaining unit 
who accrues vacation leave can donate vacation days to Jeanne Clink so long as they maintain a balance of 10 vaca-
tion days after donated days are deducted from their balances.  The identity of donors remains confidential. 
  
If you are interested in donating any accruals to Jeanne Clink, please either go to the following link http://
www.oneonta.edu/admin/humres/HR/HR_images/LEAVE_DONATION_FORM.pdf or contact the Office of Human 
Resources at x2509.  Your generosity will be greatly appreciated.  
 

 

SENTINEL QUIZ 
By Nancy S. Cannon, Academic Delegate and Sentinel Photographer  

 

 
This mammal, sometimes an unwelcome house guest in New York State, is a host of the 
tick that carries Lyme disease.  What is it? The first person to email Nancy Cannon 
(cannonns@oneonta.edu) with the correct answer will receive a UUP related prize.  

   

The answer to the November quiz, “One line in this nursery rhyme originated as a description of the red circles 

that formed on the legs of victims of the Black Plague”. The correct answer is “Ring around the rosie”. The first 

correct answers were provided by Robin English, Suzanne Miller, and Mike Knee (University at Albany). 

http://www.oneonta.edu/admin/humres/HR/HR_images/LEAVE_DONATION_FORM.pdf
http://www.oneonta.edu/admin/humres/HR/HR_images/LEAVE_DONATION_FORM.pdf
mailto:cannonns@oneonta.edu
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The Demographics of Reality: Toward Our Regional University 
By Alex Thomas, Associate Professor, Sociology 
 
 
*Editor’s Note: The Chronicle of Higher Education recently warned that “regional public uni-
versities and smaller private colleges lacking a well-defined niche” are particularly vulnerable 
to impending vicissitudes. Dr. Alex Thomas, a prolific scholar, wrote a visionary multi-part 
series for The Sentinel. It is time to revisit Alex’s commentaries and to give them the atten-
tion they merit. Let candid and creative dialogue begin. The commentary below originally 
appeared in the March 2010 issue of The Sentinel.+ 

 
Picture the moniker: Oneonta State University – the University of the Catskills.  “In 
the middle of Everywhere.”  They are both valid claims and good marketing, the first 
highlighting a renewed Oneonta University with a commitment to the finest ideals of 
a public university: student engagement, community involvement, and a powerful commitment to the 
liberal arts tradition.  In these days of colleges selling their souls (and faculty) for the most trendy pro-
grams, a commitment to the simple integrity of a public university could be a refreshing selling point.  Our 
college, in the middle of everywhere, also faces some demographic trends in our surrounding region of 
which we should take note. 
 
1) A more diverse state.  Like the United States as a whole, New York is becoming more diverse in terms 

of race and ethnicity.  New York City continues to attract the tired masses of many nations, and many 
of these immigrants are non-white.  In the suburbs of New York, burgeoning as far north as Ulster 
County, there are many townships that were over 90 percent white in 1970 that are well below that 
percentage today.  In other words, it is not just New York City that is becoming less “white,” but the 
suburbs as well.  And in the metropolitan areas that ring Oneonta – Albany, Utica, Syracuse, and Bing-
hamton – the percent of the population that is white is also declining.  In other words, our students in 
the future are less likely to be white, so when they hear the expression “white bread little town,” they 
better think South Park, not Oneonta! 

 
If the college is to attract a more diverse student body and faculty, we need to take a good, critical 
look at 1) ourselves, and 2) our community.  Attracting a diverse student body and faculty will require 
that Oneonta University have an academic product – our education – that truly merits the best of the 
best.  Most students want to go to a top-notch university and, once there, feel that the reputation is 
earned.  To accomplish this, Oneonta needs to take the high road as a quality public university with 
something unique to offer.  But the college must also be a positive force in the community, helping to 
create the type of mountain arts community that will attract a wide variety of applicants both for col-
lege and for life. 

 
2) The suburbs are coming!  Well, not to Oneonta for several decades, but they are working their way 

north along the Thruway and Route 17.  Ulster County is now classified as part of the New York Cen-
sus Statistical Area (what was formerly called a Consolidated Metropolitan Statistical Area for those of 
us who are too geekish not to care).  Sullivan County has grown by 25 percent since the 1980s as well, 
and early in the next decade may be reclassified as “metropolitan” as well.  (In contrast, Otsego Coun-
ty has only added a few thousand residents in that time period, about half of whom are SUNY Oneon-
ta students).   

 

Dr. Thomas  
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The Demographics of Reality: Toward Our Regional University (continued) 
 
 

At one time, students flocked to that SUNY college that was two hours from the city in a funky little 
town: New Paltz.  New Paltz is still kinda funky, but it is also increasingly metropolitan.  Located in 
the fastest growing region of New York State, that college (rated higher than us in Money Magazine, 
by the way) can increasingly turn to the suburban areas surrounding Kingston, Poughkeepsie, and 
Newburgh as a source of students who don’t want to leave home.  In contradistinction to every oth-
er region of New York, the student population is increasing there and the future is bright.  But where 
is the SUNY college two hours form the city in that funky little town now? Increasingly it is Oneonta, 
at least for the burgeoning suburban populations in Orange, Dutchess, and Ulster Counties.  Playing 
up that image and aiding our community in being that town can help both the city and both colleges, 
and it can help Oneonta reach “the next level.” 

 
3) The manufacturing metropolitan areas, including the ring surrounding Oneonta that includes Albany, 

Utica, Syracuse, and Binghamton, are, um, they need some help.  A few decades ago Utica seemed 
to simply bleed people, but the population decline seems to have stabilized now.  Syracuse had a 
similar problem during the 1990s, and Binghamton is taking a major hit this decade.  The Capital Dis-
trict is the bright spot with an anemic growth rate of less than a five percent increase over ten years; 
upstate, not losing population is the closest thing to a good sign.  There are two ways to address this 
issue: 1) direct our attention downstate where things are okay, or 2) attempt to fix the problem.   
 
As a public university that defines its region as stretching from the Mohawk to the Delaware, the op-
tion of simply writing off our neighbors and focusing on the Hudson Valley and wider metropolitan 
area should not be an option.  A regional university has a mission to serve the public and seek to re-
dress the ills affecting our neighbors.  But this does not mean simply job retraining and inventing the 
next widget – it means attempting to diagnose the situation and to truly understand the processes at 
work.  It also means recording the fading cultural traits of the region before our little towns turn into 
McVillages.  It means examining how the social and economic systems of the region that includes the 
Utica metropolitan area and its surrounding hinterlands in Otsego and Chenango Counties blend into 
the encroaching New York sphere of influence in the rural sections of Ulster and Delaware Counties, 
and how we in Oneonta fit in that larger picture.  In other words, it means acting as a university and 
not just a job training center.  And if we succeed in such a lofty goal, the lessons we learn can be ap-
plied by other regional universities across New York and the nation and the world. 
 

In the future, the College at Oneonta must meet the challenges of a state where manufacturing has de-
clined yet immigration continues to create a dynamic and diverse society.  An Oneonta University must 
strive to be a diverse college community from the administration, through the faculty and staff, and to 
its student population.  Failure to do so will result in a college that not only does not reflect the state at 
large, but fails to attract a large number of students.  Part of this strategy involves the college embracing 
its role as the “funky school a few hours from the city,” and helping the community to play that role as 
well; it is a good model for future economic development and tourism.  But the college also needs to 
fulfill its responsibility to its own community and wider region by attempting to address regional issues.  
In each case, it is in the best interest of the college.  Personally, I am not particularly swayed by that ar-
gument, but by another: in each case, it is simply the right thing to do. 
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Disabilities and Workplace Rights 
By Jo Ann Simons, Disability Advisor to the Ruderman Family Foundation; and President and CEO, the Cardinal Cushing Centers  

*Reprinted from: New post on Zeh Lezeh (For One Another) by jayrudeman+  
 
 
 
 
At a minimum, tens of thousands of Americans with disabilities are stuck spending their days in 
“sheltered workshops.”  Sometimes called “work activity centers,” they work under regulations 
that are barely known outside of the disability community. These regulations allow the workers to 
be paid sub-minimum wages based on their productivity.  The outcomes for people with disabili-
ties are shameful. 
 
What no doubt started with good intentions, these programs are now meaningless and outdated. 

The concept might have made sense when it was generally accepted that people with disabilities should be segregat-
ed and excluded from society. Under this context, the workshops provided a safe place where large number of peo-
ple with disabilities performed primarily simple and unskilled tasks such as packaging and assembly. But, even in 
those early days, they were designed as a stepping stone to meaningful work in the community. Work skills were go-
ing to be taught and people would move on. 
 
But, along the way, something went horribly wrong. The “sub minimum wage” standards allowed individuals to re-
ceive weekly paychecks as low as $.26. That’s right: $.26. State and federal reimbursement levels made it harder and 
harder to have the staff available to provide meaningful teaching, career planning and job placements. People be-
came stuck in segregated workshops for the rest of their lives. 
 
There is another part to this tragedy. Some organizations benefit by using these rules to pay sub-minimum wages to 
people with disabilities. These profits have provided economic security and in some cases, significant profits. 
 
Hopefully, the tide might have begun to turn. A class action law suit was filed in January, in Oregon, claiming that fed-
eral law has been violated by not providing several thousand people with access to integrated employment or pro-
grams that will lead to jobs. This lawsuit got a boost when last month, the United States Justice Department asked to 
become a plaintiff as well. 
 
Remarkably, there is opposition, even in the disability community, and it is misguided. Some say that people with dis-
abilities should be able to choose to be in a segregated environment.  One cannot choose when they have never 
been offered the opportunity to be successful in another environment.  That is not a choice. 
 
There are some that say that it can’t be done. We know this is not true and can point to hundreds of workshops that 
have closed. Some just let their certificate to pay sub-minimum wages expire and were thus forced to end the segre-
gation of people with disabilities in workshops and others had a conversion plan. Some providers will say that they 
are engaged in employment programs and that the workshop is a necessity. 
 
While this case winds its way through the legal system and to eventual success, I offer a way to accelerate the path 
way to inclusion: 
Imagine how impactful the philanthropic community could be if their resources were used towards the conversion or 
elimination of workshops! Imagine the effects if private philanthropy, already funding disability projects, used their 
resources to further progressive social policy.  What if these resources were used to support nonprofits that did not 
operate sheltered workshops and those that did were obligated to use the financial support towards conversion ac-
tivities with firm commitments for closure? 
 
It wouldn’t have to take a federal law suit. 

Jo Ann Simons  
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Dr. Joan Smyth Iversen, Emerita Professor of History and Women’s & Gender Studies,  
13 April 1932--16 September 2013 
By Kathleen O’Mara, Professor, History; Africana & Latino Studies; and Women's & Gender Studies; and 
UUP Academic Delegate 
 

A strong woman is a woman determined to do something 
others are determined not to be done.     Marge Piercy    
 
Professor Joan Iversen (History Department) passed away in September, leav-
ing a giant hole in the hearts of family and friends alike.  Fortunately, she left 
a remarkable legacy as a scholar, activist and teacher. A veritable force of na-
ture who one colleague described (lovingly) “as formidable as Chaucer’s Wife 
of Bath,” Joan was among the core faculty” (along with Drs. Lesley Diehl, Jean 
Weaver, Charlotte Walker *Mendez+ and Marilyn Helterline *Buehler+ who 
advocated for the creation of “women’s studies” and was widely regarded as 
the “founding mother” of the Women’s Studies Program (1973) at Oneonta 
State.  To contextualize that time she liked to retell how at the program’s in-
ception when she submitted her course on US Women’s History to the Curric-
ulum Committee for approval, “one of the committee members remarked 
scornfully that he would soon be asked  to approve a history of dogs and 

cats.”1 Indeed!  Animal Studies has also come into its own in the 21st Century and Women’s and Gender 
Studies no longer has to defend its theories, methods, and accumulated mass of scholarship. 
 
A charismatic faculty leader, mentor and teacher, Joan Iversen is one of only very few professors about 
whom one could say, “she genuinely transformed the SUNY Oneonta” campus. She founded one of the 
first ‘feminist’ courses, the History of Women and Women’s Movements in the U.S.  She trained several 
generations of young women from 1967 until her retirement in 1993,many of whom have become civil 
rights lawyers, social workers for battered women’s /spousal abuse programs, advocates for women’s 
reproductive rights, lesbian activists, tireless workers for peace in the US and at Greenham Commons and 
professional lobbyists for organizations and projects as varied as the ERA Amendment Campaign,  NOW, 
and local organizations such as ABW, the Coalition for Choice, and Opportunities for Otsego.  
 
To achieve local  recognition of Women’s Studies Joan Iversen  personally advocated at the SUNY Faculty 
Senate, the SUNY Board of Trustees (1976), and registered SUNY Oneonta Women’s Studies Program as a 
charter member of the National Women’s Studies Association (January 1977). Acceptance of Women’s 
Studies on campus was tenaciously resisted, but Joan plowed through the ‘moratorium’ on minors de-
signed by the Curriculum Committee to prevent women’s studies from gaining a foothold, and secured 
implementation of the WMST minor in Fall 1977. Such struggles may seem quaint today, but they were 
the daily efforts duplicated campus by campus all over the US which were part of the Second Wave Wom-
en’s Movement which forever changed higher education and the ethos of this country. In Oneonta, facul-
ty women from Oneonta State and Hartwick along with local community women were critical to laying 
the base for today’s social service infrastructure. In 1969 there was not even a family planning service in 
town.  Within a year, Project 85 was formed--an all volunteer community service organization which es-
tablished a battered women’s hotline, a youth suicide prevention hotline, assistance for drug addiction 
and homelessness, services which came to be taken for granted. The following year Planned Parenthood 
opened and citizen activism uniting “town and gown” was inaugurated. Ties and service to the communi-
ty distinguished women’s and gender studies, black studies and other ethnic studies programs founded in 
that era from the so-called mainstream disciplines. 

Professor Joan Iversen  
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Dr. Joan Smyth Iversen (continued)  

 
Joan liked to quote Tip O’Neill , Speaker of the US house of Representatives, that “all politics is local,” or 
as she put it, “all history is local.” Joan Iversen along with her husband Jack Iversen,a founder of Project 
85,  local medical personnel and many campus and community women (e.g., Norma Lee Havens, Donna 
Otello, Dorothy Bloom, Edith Wilk, Alice Bronk, Verna Engstrom-Heg) brought citizen activism alive, trans-
forming campus and community with the founding of agencies now taken for granted such as the 
Battered Women’s Project which she founded in 1978 (now the Violence Intervention Program). Through-
out her time in Oneonta, Dr. Iversen relentlessly advocated for gender studies, sexual equality and better 
work conditions for women on campus. By tirelessly serving on task forces and committees advocating for 
reasonable maternity leave, campus based child care facilities, studies to record and correct salary inequi-
ties of women faculty, and safe spaces for lgbt and women students, she lived Shirley Chisholm’s dictum, 
“Service is the rent you pay for room on this earth.” 
 
A historian of late 19th and 20th century United States Joan contributed to the advancement of the new 
discipline through her presentations at the Berkshire Women’s History Conference, the National Wom-
en’s Studies Association, the New York State Council on Women’s Studies and through her own scholar-
ship, most notably on the feminist implications of U.S Mormon polygyny in her book The Antipolygamy 
Controversy in U.S. Women’s Movements, 1880-1925: A Debate on the American Home. Joan Iversen was 
a riveting, charismatic teacher who was awarded the Chancellor’s Award for Excellence in Teaching in 
1973. Totally unconcerned with popularity, her standards were rigorous and she demanded that students 
come to class prepared or face embarrassment for seeking answers to questions readily available in their 
textbooks. Despite this “take no prisoners” approach, she was adored and admired by the vast majority 
of her students who understood that they were learning with an erudite and passionate teacher, activist 
and historian. A graduate of Fordham and Columbia universities, Joan nonetheless deeply believed in 
public education, and that “liberating minds as well as liberating society” as Angela Davis phrased it was 
what we must continuously talk about and do. 
 
Dr Joan Iversen is survived by her husband Jack, five children and nine grandchildren. As a generational 
peer of second wave women, she noted that “we never made an issue of our responsibilities as mothers,” 
adding that they would have been belittled and called whiners.  Hence, she like her peers just pushed on - 
- making history. I was fortunate to have Joan Iversen as a friend and mentor. She enriched my life and 
understanding of American society immeasurably. One evening in the late 1980s when we were leaving a 
study group on French feminist theories, she remarked to me, “when I am gone, all I want everyone to 
say is “She was a damned good feminist!” Those of us who worked with her, knew and loved her have no 
doubt about that!! She was. 

“She was a damned good feminist!” 
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The United States’ Traditional Hegemonic Role in Honduras 
By Yaser Robles, Lecturer, Africana and Latino Studies Department, and Membership Director, UUP 
 
Introduction:  Honduras on Uncle Sam’s Radar 
Since the promulgation of the Monroe Doctrine in 1823, American power and 
national interest have provided rationales to justify intervention in Central and 
Latin America.  US-Honduran relations date back to the early 1900s when 
Washington’s objectives in the Central American region stressed the  
importance of developing strong militaries to protect US regional economic 
and political interests. This essay delineates the continuation, unto the present, 
of an unequal relationship based on US hegemonic power. Understanding the 
context of historical relations based on unequal power provides a useful back-
ground for Americans to understand the context of the Honduran diaspora in 
the US. 
 
Maintaining surrogate militaries in countries like Honduras, has allowed Washington to carry out its foreign policies 
without having to make use of its own troops.  These local armies have supported US ideologies and protected US 
economic interests in the region (e.g. United Fruit Company and Standard Fruit Company).  This helps explains why 
by the 1940s, most Central American nations had military dictatorships in place and continued this path until the  
conflicts of the 1970s and 1980s.  By then, their repressive policies made them unpopular throughout Latin America 
and the Caribbean.  Most notably of these regimes was the Somoza dynasty in Nicaragua and Pinochet’s rule in Chile.  
However, despite protests from those concerned with democracy, Washington’s concerns over the spread of com-
munism led to a strengthening of ties with Central American leaders.  Furthermore, the conflicts of the 1970s and 
1980s led to the strengthening of a partnership with Honduras. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

US Plans for Honduras and Its Implementation 
The US involvement in Honduras required a well-crafted plan.  The plan included an immediate transition to a civilian 
government.  In 1981 Honduras held its first democratic presidential elections.  The goal consisted of the election to 
appear to be a Honduran initiative and thereby deflect the attention of human rights groups.  The strategy succeeded 
as the Honduran transition to a democratic government went fairly unnoticed despite ongoing human rights abuses. 
A second component to this transition included an increase in military aid to the Honduran armed forces (e.g. train-
ing, equipment, new bases).  Today, the Palmerola Air Base in Honduras remains the largest in the country and in the 
entire Central American region.  In addition to this military investment, Washington’s plan strengthened the newly 
establish state by giving the elite international legitimacy and allowed the local elite to play a dominant role in imple-
menting neoliberal reforms.  These three local groups (e.g. military, State, and the country’s elite) have, over time, 
taken on a hegemonic configuration in Honduran politics.  
 
The Honduran military, while complying with Washington’s goals to assist the Nicaraguan Contras (i.e. Contras or the 
counter-revolutionaries, is the umbrella name given to the various rebel groups opposing the Frente Sandinista de 
Liberación Nacional-FSLN after the overthrow of Nicaraguan President Anastasio Somoza Debayle in July 1979) and  

Dr. Yaser Robles addresses the Convivium  
(November 7, 2013) 
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The United States’ Traditional Hegemonic Role in Honduras (continued) 
 
eliminate any internal revolutionary movements, also abused its power.  Most notably, the infamous Batallón 3-16 led 
a social cleansing campaign against all local revolutionary groups such as the Morazanistas, Cinchoneros, and Lorenzo 
Zelaya opposing US interests in the country.  In the process of this internal struggle, hundreds of Honduran were tor-
tured or killed and hundreds of thousands left the country first for Mexico, United States, and subsequently to Canada.  
It was not a declared war, but a war nonetheless, as it had all the components including a massive militarization, tar-
geted killings, and cross-border skirmishes.  During the Central American conflicts of the 1970s and 1980s, Honduras 
was the only country hosting four active militaries (e.g. Honduran, US, Salvadoran, and Nicaraguan Contras).  This says 
a lot about a country’s lack of sovereignty and the fragility of its democracy.   
 
The Honduran government also complied with Washington and the Bretton Woods Institutions (BWI) by implementing 
accelerated neoliberal reforms.  For instance, the introduction of a massive maquila industry (i.e. Manufacturing opera-
tions in a free trade zone.  In Honduras, most maquila operations are linked to the textile industry) was part of the larg-
er government initiative to lead the country towards a free market economy and global market integration.  This eco-
nomic strategy instead devalued the currency, triggered rollbacks of land reform, and imposed budget cuts for both 
education and health care.  The country’s local elite has also capitalized on this neoliberal strategy and today owns the 
banking system, local industry, and the media.  This led to the deepening of economic and sociopolitical instability 
within the country.  Many more Hondurans, seeking economic opportunities and fearing political persecution, left the 
country. 
 
Americans are Unaware of the Honduran Reality 
While in the US, many view the media as the fourth estate; in Honduras this is clearly not the case.  In fact, current me-
dia structure cannot support a climate for the free exchange of information in the country.  Instead, this system sup-
ports the political and financial interests of its owners.  Independent media (e.g. Vida Laboral and Radio Progreso) are 
highly dependent on outside funding to survive, and even with that they cannot reach a wide audience. The estab-
lished media have effectively managed the image of Honduras as viewed by the international community.  Again, this 
was evident during the 2009 coup, as the international community could not make sense of the political crisis.  The 
world became informed about Manuel Zelaya, the deposed president, but not about mass protests rejecting a repeat 
of the 1970s and 1980s military-style oppression.  For the country’s local elite, monopolizing the media kept unsolicited 
attention about mass protests out of the international coverage and perpetuated a misleading impression that the 
country was socially stable.   
 
Conclusion:  Change or la Resistencia Continuara 
Strong US influence in Honduras exists to this day.  The US maintained its hegemonic role through foreign aid, invest-
ment, and military cooperation.   The US hegemonic influence remains the most powerful element in the country, how-
ever, as long as the local powers do not interfere with Washington’s geopolitical interests, these groups can rule with 
impunity.  Washington’s plan did not actively support hegemonic repression directly, but at the same time, it has not 
condemned such behavior.  For example, during the 2009 coup, the US was the only country in the world that refused 
to call it a  “coup”.  Taking such stance shows a clear support for these hegemonic forces and allows the US to maintain 
its own control over the nation’s elite.  A few months after the coup, presidential elections took placed in Honduras 
and it all went back to business as usual.   
 
Therefore, what you have today is a country that appears democratic in nature, instead what you have is three internal 
hegemonic forces governing the country and the unintended consequences have been devastating for the general Hon-
duran population.   Undoubtedly, the emergence of these internal powers in Honduras has placed a gap between eve-
ryday Honduran political life and the US interest in the country.  Clearly an underlying level of social resistance persists 
in the country.  Evidence of such resilience consists of the formation of the political party called Freedom and Refound-
ing Party (LIBRE), the mass protest following the 2009 coup, and the formation of comites de resistencia y democracia. 
Presently, with the upcoming presidential elections in November 2013, what carries the greatest impact on the lives of 
Honduran people today are questions such as who would win the next election; how the media would portray it; and 
what role would the military play in providing safety and security for the country?  Will the US do the right thing and 
support the strengthening of democracy in Honduras?  Hondurans in the country and in the United States certainly 
hope so.  
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