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UUP’s "Founding Principles"
By Bill Simons, Chapter President
The news from SUNY Albany, Geneseo, NYSTI, New Paltz, Fredonia, and other sister/brother institutions is not
good. The crisis intensifies. PHEEIA, furloughs, spending cuts, and retrenchment still threaten. The responsibility
for defending SUNY belongs to all UUPers. Should calls for retrenchment come to us, we must answer with union
solidarity. State UUP President Phil Smith puts it bluntly:
There are some things that we "just don't do" to our fellow members! I
offer to you the words on "retrenchment," but this applies to all situations
where members may be "trapped" into throwing their colleagues under the
proverbial bus! Such as....reorganization committees and the like...Let's not fall
into the management trap of pitting ourselves against our fellow UUPers.
UUP's "Founding Principles" appear in our union’s Policy Manual. Read the following excerpts for UUP’s "Founding Principles" carefully. State UUP and UUP
Oneonta, along with every other chapter in the State, will uphold them.

**** That the UUP Executive Board reaffirms its long-standing policy of opposing participation of UUP members in
campus activities and committees which recommend priorities for layoffs and retrenchment of university programs and employees and that UUP publicize our position when necessary and appropriate. EB: 01/13/89
**** That the policy of UUP shall be to oppose all layoffs from faculty and staff positions at the State University
except those occasioned by retirement or termination for cause; That UUP strongly recommend to members of
the faculty and staff of the State University that they not participate in campus or statewide efforts to identify programs, departments, other units or individuals for retrenchment inasmuch as such efforts can only produce dissension and disunity among colleagues at the sacrifice of academic integrity; and, That UUP strongly urge the
Chancellor’s Commission on Priorities to devote its attention to identifying new and needed programs to serve the
educationally by-passed groups in the State, to respond to the variety of unmet educational, cultural and social
needs of the State, and to insure that the State maintain the invaluable resource of a highly-trained staff of professional resources; and, That UUP establish with the Chancellor or other appropriate authorities means to insure
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UUP’s "Founding Principles" (continued from page 1)

that any shifting or cutting of resources not damage efforts to develop a meaningful affirmative action program;
and, That UUP use every available means, within and outside the framework Of the contract, to implement these
policies, in particular, to join with student and community groups and organized labor in pursuing the objectives of
this resolution. DA: 10/10/75
**** That UUP use all its bargaining power (and leverage available from its parent organizations) to have established a no-layoff policy in the State University – any reduction of personnel to be accomplished only by attrition.
DA: 09/15/78
**** That UUP use the full weight of its political and publicity resources, in addition to its use of the grievance process, to prevent further retrenchments; that every effort be made to compel administrators to prove the existence
of unavoidable financial exigency, with an insistence that reallocation of resources, reorganization, cyclical deadlines in enrollments and other spurious justifications are simply unacceptable as cause for retrenchments; that
UUP unilaterally announce that it will protest and seek to prevent any hiring of new faculty at an institution undergoing retrenchment; that UUP demand that the Chancellor of SUNY in conjunction with UUP Central develop uniform guidelines concerning retrenchment in labor/management meetings, such guidelines to be applicable to every campus of the SUNY system; that the UUP Executive Board immediately set up a special “Task Force on Retrenchment” to:
1. Inform all members in all chapters whenever a retrenchment action appears likely anywhere;
2. To mobilize the resources of UUP as a whole in order to prevent arbitrary retrenchments;
3. To explore new methods of putting maximum pressure on SUNY administrators beyond the formal provisions
of Article 35, including picketing, use of adverse publicity, legislative resolutions, ad hoc alliances with the labor
movement and student organizations, lobbying, etc., to block every retrenchment;
4. To conduct an immediate educational campaign so that the general public may be informed of the disastrous
consequences of retrenchment upon their public educational system;
5. To authorize that UUP assign continued high priority to lobbying efforts establishing statutory tenure for the
SUNY system; That all chapters of UUP undertake to (a) develop local and particularly appropriate campaigns to
stem retrenchment and (b) all members welcome retrenched colleagues to new departments with full tenure and
seniority rights, through lend-lease programs, new hires, And any and all creative approaches to saving colleagues’
jobs and income.
DA: 10/05/79
**** That any hiring of new academic and professional staff that depends for its funding on the termination of already employed faculty and staff will be combated by UUP through picketing, adverse publicity, communication
with those who have been offered appointments to other people’s jobs, and every other means at our disposal;
that we will not accept the term “reallocation” as a pretext for “retrenchment;” that any appointments that are
then followed by a retrenchment order will also be treated by UUP as constituting “hiring during retrenchment”
and will be immediately opposed on the grounds that long-term commitments to those who have already devoted
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their careers to this institution have priority over promises to prospective employees who have not yet taken up
their duties. DA: 02/06/81
**** That all faculty and staff members associated with planning committees be asked to subscribe to the following principle: “I will not participate in any plan to name programs or my Colleagues for retrenchment and will resign from my committee if it attempts to do this”; that UUP will publish the name of all who refuse to subscribe to
such a commitment; that if existing committee plans are later used for retrenchment, members who helped formulate them should be asked to repudiate publicly the improper use of their ideas and good names. DA: 02/06/81
**** That the Delegate Assembly reaffirm UUP’s traditional policy calling for non-participation on campus priorities committees. DA: 02/05/82
**** That the UUP Executive Board reaffirms its long-standing policy of opposing participation of UUP members in
campus activities and committees which recommend priorities for layoffs and retrenchment of university programs
and employees and that UUP publicize our position when necessary and appropriate. EB: 01/13/89
**** That UUP continue to use every means at its disposal to resist layoffs in any form; and, That we call upon the
local college councils to actively oppose such action by local college managers. DA: 05/05/90
**** That UUP mount a campaign of resistance to current and prospective retrenchments and that it communicate the deeper implications of retrenchments to state policymakers, the public, and members of the university
community, using demonstrations, appropriate media campaigns, intensified lobbying, and other appropriate
means. DA: 10/12/90
**** That UUP, at each chapter, demand an impact statement concerning the effects of any retrenchments, reallocations or reorganizations on programs that foster multicultural, gender and race-related diversity in our academic
curriculum and our community. DA: 05/04/91

UUP Vision for the Future/Chapter Meeting:
Tuesday, January 25th, Noon, Le Café, Morris
UUP will hold a Vision for the Future/Chapter Meeting on Tuesday, January 25 at Noon in Le Café, Morris.
The meeting will provide an opportunity for UUP members to forward ideas, concerns, and questions concerning SUNY and the College at Oneonta. UUP will provide an informational update. A complimentary union lunch
will be served. Given the content, the meeting is open only to members of the UUP bargaining unit.
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UUP Oneonta Meets with Senator Seward and
Assemblyman Magee
By Fred Miller, Oneonta Representative, Outreach Committee

UUP Oneonta remains committed to advocating
for SUNY, particularly during this time of crisis. Advocacy includes meeting with legislators both in
Albany and in-district. The chapter recently met
with Senator James Seward and Assemblyman Bill
Magee.

On Wednesday, December 8, 2010, UUP met with
Senator Seward in his Oneonta office.
Back row: Fred Miller, Juliette Price, Shawn Dacey, Gina Keel, Bill Simons;
Front Row: Senator James Seward

In addition to Fred Miller and Gina Keel — UUP Oneonta’s representatives to the State Outreach Committee,
Chapter President Bill Simons, State Times editor Juliette Price, and SUNY Oneonta undergraduate Shawn Dacey
participated in the meeting. Senator Seward, who represents the 51st District, and the group discussed the reductions in State funding which all of SUNY is experiencing and the impact those reductions may have on the College
at Oneonta. Juliette noted that SUNY Oneonta “creates students and citizens.” A copy of the December, 2nd communication from SUNY, Oneonta’s President Kleniewski to all faculty and staff was shared with the Senator. The
Senator reflected on the fact that the Senate had always been supportive of SUNY and would, undoubtedly try to
avoid any further reductions. Senator Seward asserted that ”no one should have to leave college for economic
reasons.” He commented that, had there ever been any fat in the SUNY system, it had been cut away long ago—
and any further cuts would be of bone. The Senator observed that the idea of a rational tuition plan was worth
pursuing. He also pointed out that the Senate had been supportive of the TAP awards in past years and should be
expected to continue.
On Friday, December 10, UUP met with Assemblyman Bill Magee, in the Chapter office. The Assemblyman represents the 111th District. In addition to Fred, Bill and Shawn, the group that met with the Assemblyman also included Professional Delegate Janet Frankl, former UUP Oneonta President John Carney, and undergraduate Ed
Orenchuk. Assemblyman Magee indicated that he hoped the assembly could, “---see that there are no farther
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cuts to SUNY.” He also spoke of his interest in a “multi-year tuition plan” for SUNY and cited his concern with the
SUNY tuition for out-of-state students compared with that of other States. The Assemblyman asserted that he believed, “--- the Assembly would, attempt to
preserve TAP.”

Both Senator Seward and Assemblyman
Magee have represented this area in the legislature for many years---Senator Seward
since 1986 and Assemblyman Magee since
1990. Both have been long-time members of
the Higher Education Committees of their respective houses. Both are long time friends of
SUNY, Oneonta. Both observed that with a
newly elected Governor and the changes in
both the Senate and Assembly membership, it
is too early to predict what issues the 2011
Legislature may have to confront and when.
Front row, Assemblyman Bill Magee; back row, Shawn Dacey, John Carney,
Fred Miller, Janet Frankl, Ed Orenchuk

UUP Autism Spectrum Disorders Panel Inaugurated
Disabilities Series
By Bill Simons, Chapter President
UUP sponsored an Autism Spectrum Disorders Panel and Discussion on Tuesday, December 7, 2010, at the Otsego
Grille in Morris Hall, at Noon and Community. The UUP Autism Panel was open to all members of the College and
Community. UUP Oneonta Disabilities Officer Dawn Hamlin coordinated the panel, and served as moderator and a
presenter. Michelle Hendley, Matthew Hendley, and Frederick Floss also served as panel presenters. Following formal remarks by the panelists, a discussion forum invited audience questions and comments. UUP provided a complimentary union lunch.
The four Autism Spectrum Disorder Panel presenters, collectively represented the perspectives of scholar, practitioner, parent, advocate, and administrator. Dr. Dawn Hamlin (Ph.D. Pennsylvania State University- Special Education), Assistant Professor of Educational Psychology and Counseling, is a scholar and practitioner in the area of student learning and exceptionalities. Dawn is the Vice President of the New York State Council for Exceptional ChilThe Sentinel January 2011 5

UUP Autism Spectrum Disorders Panel Inaugurated Disabilities Series (continued)

dren. Dr. Matthew and Michelle Hendley shared their perspectives as the parents of a son, Jonathon, on the Autism Disorder Spectrum. Michelle,
College Reference and Instruction
Librarian, and Matthew, Associate
Professor, History, are also advocates for all those on the Autism
Spectrum. Dr. Frederick Floss
serves on Board of Directors and
School Board of Summit, a school
for children with learning, communication, and behavioral challenges in Amherst, New York.
State UUP Vice President for Academics and an Economist, Fred is
the father of two sons on the Autism Spectrum.
From left to right, panelists Matthew Hendley, Michelle Hendley, Fred Floss, Dawn Hamlin

Each of the panelists shared information and experience. Their commentary was, by turns, informative, inspiring,
and poignant. It was evident that Dawn, Fred, Michelle, and Matthew are knowledgeable, resilient, and compassionate. Candid and courageous words were spoken. The audience, large and engaged, was intent and supportive.

Both of Fred’s sons have exceptionalities. When the eldest, Danny, was diagnosed with autism, the first doctor
they consulted advised the Flosses to institutionalize him and never see him again, a common recommendation
at the time. Instead the Flosses became activists at Summit, attended by both sons. Possessed of hyper hearing,
Danny was not verbal. Danny read before he spoke. There were and will continue to be serious challenges. Today,
however, both sons attend college and are doing well in their studies. Danny has a 3.7 GPA at SUNY Albany and,
in the right course, can write a 20-page “A” paper in 1 1/2 hours. Fred’s younger son, Jeffrey, has Asperger's. Jeffrey produced a remarkable documentary film about a store-front church in Buffalo, but can not talk about much
other than film. Fred’s talk was moving, and his love and pride in his sons visceral.
Michelle Hendley noted that her son, Jonathon, diagnosed when he was three, is high functioning autistic. Jonathon, now ten, enjoys Super Mario, playing the saxophone, and horseback riding. He is athletic and has a great
memory. Jonathon’s knowledge of geography guided his lost grandparents home. Due to overdeveloped sensory
functions, however, overstimulation presents problems. This has created a fight-or-flight sense of entering a hostile environment in a state of exhaustion. Since Jonathon looks normal, his challenges are invisible to some. Medication helps as does intervention. In addition, Michelle recommended two important books on the topic, Temple
Grandin’s Thinking in Pictures and John Elder Robinson’s Look Me in the Eye: My Life with Asperger’s.
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Remarks by Matthew Hendley, Jonathon’s father, augmented Michelle’s presentation. Jonathon has received significant intervention. Matthew noted the advantages of living in New York State with its wide range of services. He
discussed the benefits and challenges of accessing and coordinating those services. There is no cure for autism,
but there are effective therapies. Matthew discussed Springbrook’s “Kids Unlimited” Preschool Program, respite
care for parents, an annual meeting bringing together all of Jonathon’s teachers and therapists, summer school to
prevent repression, and other local programs. Parents need help, cautioned Matthew, to sort out services. In addition, Matthew suggested that parents can develop home strategies to ameliorate anxiety, sensory overload, and
displays of temper through the construction of personal social stories on illustrated story boards. Sharing some of
Jonathon’s social stories, Matthew presented some that recounted the recent past with recommendations for appropriate behaviors and others that anticipate upcoming events.
Dawn is a noted scholar, teacher, and counselor in the discipline, but she too has very personal ties to autism. Two
of her nephews and one of her nieces is on the autism spectrum. Dawn discussed many significant matters, including the evolution of understanding the autism spectrum and relevant literature in the field. Dawn also related the
story of a teacher who punished a boy with exceptionalities. The boy had engaged in behavior that the teacher
deemed disruptive and unacceptable. The teacher’s insensitive and misguided response was to have the boy stand
in front of the other students and to allow them to vote him out of the class. A lawsuit ensued. Dawn ended with a
message of hope: positive intervention can not cure autism, but it can make an important difference, particularly
if it comes early.
The Autism Spectrum Disorder Panel was the inaugural program in a series on Disabilities and Exceptionalities
sponsored by UUP. Autism Disorder Spectrum and other disabilities affect UUP members and our families as well
as our students, and our
communities. As Dawn
notes, “We must never
forget the power we have
to positively impact lives
of others who may or may
not be able to speak for
themselves…Today over
10% of the students enrolled in post secondary
institutions identify themselves as a student with a
disability. This can present
interesting challenges in
the college classroom.”
Thanking the panelists
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Rethinking Education: Debunking Assessment and
Improving Teaching
By Rob Compton, Vice President for Academics
All the talk of assessment and program review, driven partly by the political environment and accrediting bodies ultimately fail to inspire, innovate,
or add value to the education we deliver. There are those who would take
umbrage to this statement, but let us address the issues confronting SUNY
Oneonta and other state-liberal arts colleges to clarify what I mean.
Command and Control Mechanisms
A few of us have embraced continuous assessment for financial gain (e.g.,
conference funds, DSI, and possible promotion into administration). Most
of us go along because we feel that there are no alternatives. The cheerleaders of assessment think they have a
point when they ask, “Given the demand for quantitative and useful data and their role in curricular improvement,
why would you oppose assessment?” First, let me make a bold prediction: Assessment is a passing fad. In a decade, in its wake, it will leave our academic field less innovative, less experimental, and with diminished value.
While chapter leaders on other campuses have written in their newsletters that assessment is a nefarious and neoliberal plot of social control, I think that gives too much credit to certain campus level administrators. I believe
that there are administrators who sincerely believe that assessment will improve the quality of education. I happen to believe that they are sincerely wrong.
What is wrong with assessment is what was wrong with the Soviet Union. Both Assessment and the Soviet Union
relied on top down measures of devising and implementing programs. Ironically, both the Soviet Union and assessment regimes claim to be bottom up and constructed at the “grassroots” level. Last semester, we more time
on assessment meetings and compliance in our department than I was able to spend on my research. I believe
that most of you share the same situation. In many cases, we were seeking mechanisms to be in compliance and
did not really understand how this was going to improve teaching. Many in the Soviet system complied because
the existing incentive structures forced participation. Frankly, I am saddened that teaching has taken on this type
of de-professionalization. Will goals, objectives, curriculum mapping, and other mechanisms of evaluation really
lead to improved student learning or teaching?
Most of our students are products of the assessment model of learning. Outcome based education in the K-12
environment have not led to greater learning or understanding by students. More and more teachers now teach
to the test and students ever increasing performance on those exams create a mirage of improvement. Many of
the students I have spoken to who have graduated from Oneonta are aware of the creeping high school into college. Every semester, I usually get one or two emails from students appreciating the rigor of my classes. For every
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one of those, I usually get three or four complaints about grades and how I ruined their 4.0 semesters. Students
do not want cookie-cut courses. Instead, serious students are searching for real meaning from the material covered in their course. The answers to these questions cannot be found in the social sciences and humanities. We
can only increase a deeper and nuanced understanding and sensibility regarding questions of life, humanity, the
mind, and systemic processes. Quantification and the scientific method give us a lens. Narratives provide contextualization. Ultimately, nuanced learning requires flexibility, linear and curvilinear thinking, and the ability to conduct mental gymnastics. Such mental agility cannot be measured through the assessment process at the college
level. In fact, some students write to tell me that three or four years down the road, things just came together
and the information covered in the classroom became part of the matrix that shaped their decision making, both
from a cognitive psychological view and from the level of information perspective. Isn’t this the point of a liberal
arts education? The whole is always greater than the mere disheveled aggregation of the parts.
What Will Keep Teaching Fresh
First, we must dispel the myth that “assessment is teaching and teaching is assessment.” Teaching is both an art
and a craft. It combines experience and innovation. Active research is important for good teaching and at Oneonta; we like to think that good teaching is good for research. Perhaps, I am misguided, but I believe this. Too often,
the focus is on “improving teaching” as if we are either deficient to begin with or in need of continuous improvement. Most of the faculty, within three years of full-time teaching adopt and create a teaching repertoire based
on the environment at which they teach. Based on technology, student and colleagues’ expectations, and college
culture, most faculty do quite well at teaching. However, as information, student learning modes, and technology
changes, faculty need to remain current in these areas. That should be the logic of professional development.
In place of assessment, a personalized evaluation of our courses and teaching will be most effective in promoting
better teaching. This involves, as part of the FAR, faculty providing narrative description of the changes that they
made to their courses since they last taught them and what changes they plan to make. Faculty should be required to attach course syllabi to the FAR. Secondly, faculty should write a narrative on their research developments over the year and how that impacts their teaching. Thirdly, department meetings should discuss teaching
by sharing course syllabi and providing input into our teaching in a constructive way. Furthermore, the use of and
incorporation of new technology, cases, class activities, extra-curricular activities, and how our research and service fit into the innovation of teaching should be the focus of improving teaching. Student perception of instruction should be devolved to the department level to provide additional feedback to our teaching. Departments also need to solicit input from students in regards to teaching beyond the formalistic student evaluations.
At the College-wide level, these collected documents should collectively form the basis of evaluating faculty
through the Deans Advisory Committees with members selected through the Senate rather than administrative
designation. The collected data can also be used for Middle States Accreditation. Collectively, this type of program would reflect the college’s incentivized commitment to integrating teaching, service, and research.
Closing the Loop as Assessors Claim
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Professors need to adapt their teaching as the context, technology, and students change. We also need a common
sense approach to ensure faculty engagement with teaching and research. Assessment as it is now structured cannot do the job because the faculty detests it. Instead of promoting good teaching and learning, it leads to cynicism
and an avoidance strategy. You can force a collection of the inputs but the data processed cannot hold anything
meaningful for learning. Reports come and go, and they can be written to specifications, but in the end, it will be a
colossal waste of resources and money.
Recent articles in the Chronicle of Higher Education and other magazines point out the decline of the US educational system. Assessment in the high schools has not led to greater student achievement. What is missing is a hunger
for teaching and learning. Bureaucratization will only feed compliance and starve innovation. The ethos of learning requires a well-informed faculty and eager students. This is increasingly replaced with cynical and jaded professors and consumerist students. Sometimes, I fall into this rut and then a student sends me an uplifting email and I
am reinvigorated. Imagine if I can get greater structured input from students like that. What we need at this College is genuine dialogue within the ranks of faculty and with students about the purposes, functions, and epistemology of education. What will faculty bring to the table? What can students do to undo the damage of their secondary education and re-engage in the learning process? Assessment douses and suffocates the fire for teaching.
Some of the ideas I note my actually bring necessary re-focusing on teaching at Oneonta and within the SUNY system.

SENTINEL QUIZ
Who is the only United States President who did not speak
English as his first language? The first person to email Nancy
Cannon (cannonns@oneonta.edu) with the correct answer will
receive a UUP cap.

The answer to the December Sentinel quiz, “This cropped
photo is of a sign on a building on the College at Oneonta
campus. What is its significance?” is the fallout shelter
sign on the Chase PE Bldg. The first correct answer was
provided by Gary Wickham.
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Assessment, or The End of Education
By Dr. Stephen J. Rosow, UUP Vice-President for Academics, Oswego

*Editor’s Note: This article first appeared in the newsletter of UUP Oswego, In Touch. The essay is republished
with permission of author, and political scientist, Stephen J. Rosow.+

Assessment, we are told, is good for us. Through it we will become better teachers, and we
will become more attentive to the needs of our students and the community at large. So,
what is the problem?
Steve Rosow
In the university we increasingly live in an age of administration. The fiscal crisis has made matters worse, but this
is not the source of recent trends. Even the Obama administration, while its education policy reinforced administrative remedies for seemingly intransigent educational problems, made a case that implied that we ought to increase funding to universities and higher education both in order to promote innovation in leading technologies,
especially in the energy sector, but in order to reinvigorate the democratic political culture of activism and reasoned discourse that helped to put him into office (and given the paucity of serious political discussion in the current election, or anytime for that matter) and that was spurred by student activism.
Assessment is an administrative remedy to what is actually a political problem, or two political problems actually.
First, we are told that the problem is that the US economy is loosing competitiveness in the global economy because our college graduates do not score as well in tests of basic skills as those in other countries. So, assessment
dovetails with the globalist program. Second, we are told that public universities are drains on public funds that
our economy cannot afford. Therefore, faculty need to be held accountable in order to justify the economic expenditure, and to force them to be more efficient. This criticism is often expressed by those neoconservatives who
believe that the university is a haven of left-wing faculty, coddled by the tenure system, who are undermining authority and American/Western values.
So, the alliance that has produced the mania for assessment is an alliance of neoliberals, neoconservatives, and
globalists. And, we ought not to forget that this is a political alliance, not some necessary, inevitable and natural
reaction to given conditions. It is now reinforced by an education-consulting industry of significant scope and proportions.
I want to address briefly two sets of problems I see with assessment. The first has to do with the implications for
the kind of education universities provide and the second has to do with longer-term issues of restructuring the
identity of faculty.
In its most extreme form, assessment forces us to "teach to the test". The more general problem with the emphasis on assessment is that it judges education in terms of “outcomes,” that is, effects that are immediately apparent
upon completion of a course or a program. This seems to me to reinforce a particular behavioral methodology in
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which we can isolate dependent and independent variables and measure them. Furthermore, it seems a slippery
slope toward violations of academic freedom in which faculty are in essence told what to teach in the guise of being told how to teach. Perhaps we are not there yet, although we have now been told – by other faculty no less!!
– that "understanding" is not an appropriate or adequate goal for our classes because it cannot be measured! If
we believe, as I do, that methodologies and pedagogies imply normative values and have political consequences
(they produce our students as certain kinds of people with the abilities to think in certain ways and not others),
assessment raises the risk of a kind of coercion that will limit our students' abilities to think critically.
The longer-term problems are, to me, at least as troubling if not more so. We can probably avoid the worst of the
coercion in our classrooms (although some faculty will feel the pressures to conform to methodologies and pedagogies at odds with their best judgments and even political positions than others). The long-term problem inheres in the mantra that assessment must be an on-going process. Assessment only works if we continually do it
and create continual feedback loops. Assessment, then, only works if we continue to do assessment. Its point is
(drum-roll please): assessment. The fact that assessment takes so much time is part of its effect. This is a classic
disciplinary technology. It routinizes patterns of behavior that instantiate administration as the normal activity of
faculty. Faculty are now subjects who must think of themselves as administrators and their programs as entrepreneurial enterprises that efficiently produce products ("outcomes") our customers want and presumably, we hope,
need.
So, what should we do about this? We ought to reject the assessment regime and replace it with programs of
evaluation. First, we need to make clear that as faculty we do evaluate our programs and our student's knowledge
on a regular basis; and if we don't, we should. We do think about what we do and evaluate it. Assessment is not
the same as evaluation; in fact, it works against evaluation. Evaluation is a process of reflection, of thinking about
what we do in classrooms and in programs, while assessment implies the measurement of discrete outcomes (as
we are continually told). Would you evaluate a work of art based primarily on how much it sells for at Sotheby's?
Is Thelonius Monk's "Round About Midnight" a great piece of music only because many others have recorded it
and because Clint Eastwood used it as a theme song in a movie? We can be pressed, and as academics we ought
to be pressed, to articulate criteria of evaluation, but this should be thoughtful, full of thought, not based on calculations demanded by political programs that seek to evacuate much of the critical and democratic elements of
higher education.

The Sentinel Websites and Disclaimer
Editor’s Note: Statements Made in The Sentinel do not necessarily reflect the opinion of UUP or any of its statewide
representatives.
To go to the UUP Oneonta chapter website, go to the following link www.1ontauup.org. John Chiang and Alex JeanCharles are UUP Oneonta Web Masters. The chapter website contains a number of innovative features and links.
The statewide UUP website is located at www.uupinfo.org It contains information about members benefits and
many other important topics.
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Against Assessment
By Bennet Schaber, Chair, English, UUP Oswego

*Editor’s Note: This article first appeared in the newsletter of UUP Oswego, In Touch. The essay is republished with permission of author Bennet Schaber.+

A little over seven years ago, when I first began to serve as chair and when my department, English & Creative Writing, was first registering what appeared to us as a new
and rapidly intensifying regime of the administration of more and more of our activities, a regime that not only tracked and assessed these activities, but that also demanded our ongoing participation in these procedures, thus not only amplifying and expanding our duties, but noticeably modifying their very shape and texture, I circulated to the
faculty a short essay by Gilles Deleuze, “Postscript on the Societies of Control” (1990).

Dr. Bennet Schaber

There, to somewhat simplify, Deleuze outlines a shift from the “disciplinary societies” to the “societies of control”
of his essay’s title. He borrowed the term “disciplinary” from Michel Foucault, who located the emergence of this
kind of society in the period of the European Enlightenment. In short, what Foucault discerned in a Europe committed, at least formally, to Liberty, Equality and Fraternity, was the construction of what he described as an
“archipelago” of institutions—educational, penal, medical, military, industrial—the very work of which, although
“positive” and on the face of things non-repressive (especially in contradistinction to the Ancien Régime they replaced), gave rise to a striated, articulated and hierarchical system of subordinations, the supervisory effects of
which were expanded forms of un-freedom, in-equality, and non-fraternity.
The paradox here, and we’ve lived with it for a long time, is that universal education--the very institution required
for the exercise of “the public use of reason,” that central tenet of Kantian Enlightenment—also functioned, by virtue of its hierarchies, supervisory examinations, disciplinary procedures, etc. to undermine the free use of reason
for whose end it was created. Thus the university—and Kant already recognized this in his own writing about it—
has been in full deconstruction for at least the last two centuries. At odds with itself, oscillating between equality
and inequality, between its aspirations and its institutional facticity, the university continually deferred its end,
both in the sense of its purpose and conclusion, its telos and eschaton. And lest this be taken for metaphysical
mumbo jumbo: who among us, whether as teacher or student, has not felt the terrible but dizzying ambivalence
and ambiguity of being part of the university in its widest acceptation? Who does not every day question the wisdom and truth of what and how we teach and learn? In a sense, and I hope I will not be misunderstood, the university has been driven by its own impossibility: free to question everything and then, free to question even that
freedom, in theory and in act.
In his essay, Deleuze notes the gradual eclipse of a society structured according to the discipline, training, subordination and supervision of individuals (just think of how schooling depends upon lining up, sitting in rows, moving at
the sound of a bell, passing examinations and moving up in grades, etc.) and the emergence of another society
based upon control, flexibility, passwords, card swipes, and shifting gates, walls and barriers. In the words of WenThe Sentinel January 2011 13

Against Assessment (continued)

dy HuiKyong Chun, “Whereas disciplinary society relied on independent variables or molds, control society thrives
on inseparable variations and modulations: factories have given way to businesses with “souls” focused on metaproduction and on destroying unions through inexorable rivalry; schools have given way to continuing education
and constant assessment….” Her list goes on. But here I only want to note that if the university of the disciplinary
society was driven, as I asserted, by its own impossibility, this new school is driven precisely by its possibility and
ubiquity, its essence being continuous and constant and, increasingly, without a physical localization. And while
the previous university was forced to defer its end (and hence, at least occasionally, to thwart its own instrumentality), the new school has no end: it quite simply, functions (or occasionally, malfunctions). And where the university was crucially political, the site of dissensus and contesting forces, the new school is technocratic, the site of
an ongoing optimization. And where the criteria for success were themselves under deconstruction, as it were,
they are now self-proclaiming. In short, education since the Enlightenment has been perennially in crisis because it
has been, in every sense of the word, critical. I myself cannot remember any time in the last half century when I
have not been told that ‘American education is in crisis’. Well, that crisis may soon be over; and there’s plenty of
reason to be plenty scared.
My point is not to mourn the passing of the university, but to join in the effort to construct a new one by resisting,
first and foremost, the new forms of control currently being implemented and to keep the university safe for deconstruction under new conditions (political, technological, economic, aesthetic, theological). Assessment is one
of the names of the new forms of control and it has a history one moment of which I’d like to briefly explore before coming to an even briefer conclusion.
In 1995 Robert Barr and John Tagg published “From Teaching to Learning: A New Paradigm for Undergraduate Education,” an essay that both summarized and rhetorically reformulated already existing discourses of educational
reform, particularly those associated with the “assessment movement,” and proposed a program and way of
thinking for the future of those discourses and their objectives—a new paradigm, precisely. The essay remains, in
many ways, a remarkable piece of rhetoric and, also in many ways, a not unremarkable labor of thought. What’s
more, it still strikes the reader as remarkably honest and for the most part accurate about the sources and kinds of
resistance and enthusiasm it expects from its various addressees. That said, like any polemic, it often mischaracterizes its principal adversary and, more crucially, continually puts out of play a series of important contexts without which it becomes increasingly impossible to understand the exact significance of the argument. I have tried to
hint at that context in my too brief account of the society of control and the university in and as crisis.
By now the authors’ argument should sound familiar; indeed, many of my colleagues repeat it every day, unaware
of its origins and heedless of its actual effects. It goes something like this: A. Under the “Instruction Paradigm,”
colleges provide instruction. B. Under the new “Learning Paradigm,” colleges produce learning “by whatever
works best.”C. What is at stake then is not “access” to higher education but “success,” the achievement of a number of objectives from “skills” and “knowledge” to “ever-higher graduation rates” and “increasing learning standards.” In sum, an institution formerly organized around teaching thus re-organizes itself around learning. In the
authors’ own words, the Learning Paradigm “expects to increase learning outputs” and “to do so continuously.”
The paradigm, therefore, by emphasizing learning, imagines a college education as flexible and continuous,
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governed by ends according to which all means are adjusted. In a sense, like your computer or your new car, education can be and must be customizable. And like your computer and your car, this will require ongoing diagnostics and upgrades external to the operations themselves, as you might receive from say OnStar or Microsoft or a
GPS device.
What makes this all function, and as I hope the words “diagnostics” and “upgrades” and “customization” suggest,
is called “assessment.” According to Barr and Tagg: “The key structure for changing the rest of the system is an
institution wide assessment and information system--an essential structure in the Learning Paradigm, and a key
means for getting there. It would provide constant, useful feedback on institutional performance. It would track
transfer, graduation, and other completion rates. It would track the flow of students through learning stages (such
as the achievement of basic skills) and the development of in-depth knowledge in a discipline. It would measure
the knowledge and skills of program completers and graduates. It would assess learning along many dimensions
and in many places and stages in each student's college experience.” The system, as Barr and Tagg imagine it,
must function continuously (because performance must always be improving) and externally (because it is not
about grades in specific courses but about performance or outcomes). Optimally, the system functions according
to cybernetic principles, just like a thermostat. Set the desired temperature (or learning outcome) and constantly
monitor the environment (assess) to control the heating system (“learning activities”).
In fact, the “learning environments” proposed by Barr and Tagg “may even be “teacherless.” That is, given the cybernetic model proposed, a teacher may in the long term be more of an inhibitor than facilitator of the data inputs
and outputs of this “learner-centered” model, so-called. Of course, these environments would be “designed” by
teachers, but teachers need not be present to answer to that design. What replaces this critical or reflective moment is exactly assessment, the ongoing process of adapting means to prescribed ends. And what may be most
pernicious in this “efficiency” model of feedback-loop education, is the complete excision of every form of criticism
or contestation.
In 1969, Harold Taylor famously imagined a university of “students without teachers” in the name of “the creation
of new models of human community which can change the quality and character of life.” It is not difficult to measure the distance from his “students without teachers” to Barr and Tagg’s “learners” without teachers. It is the distance from dissensus to adaptation, from engaged thinking to outcomes.
Barr and Tagg end their essay with a three-point program for promoting their new paradigm. First, they encourage their supporters to “speak within the new paradigm,” that is, never stop repeating the phrases “quality learning,” “learning programs,” learning outcomes,” etc. Today you’ll have trouble finding an administrator who hasn’t
taken this advice to heart, even and especially if they have no real idea of what these phrases mean or where exactly they’ve come from. Second, the authors stress that assessment is the real key to the implementation of their
program because it requires the specification of learning outcomes and initiates the closing of the feedback loop.
Finally, they encourage the funding of education based precisely on the results of these practices and acknowledge
this model will be attractive to legislators who are eager to save money and demonstrate “results,” precisely.
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I should note that Barr and Tagg generated their essay out of their experiences at community colleges, and that
they nowhere think of higher education as generating the new forms of life imagined by Taylor and, poignantly I
think, by students everywhere today, so starved by impoverished forms of networked sociality that the learning
paradigm promises only to expand, a kind of Facebook university. What Barr and Tagg do imagine, however, is
preparing desperate students for flexible forms of labor. What they leave out, of course, is that there is no way
the ruling class would ever consign its children to (virtual) institutions of this sort, which leaves the “learners” of
Barr and Tagg’s new paradigm trained but without cultural capital, adapted but without the forms of life from
which (real) politics and aesthetics grow.
It is worthwhile then, to return to Chun’s comments upon the “societies of control,” to the link she makes between factories “focused on metaproduction and on destroying unions” and schools “given way to continuing education and constant assessment.” The ongoing assault on organized labor, couched in much the same rhetoric as
the assault on the university, is more than anything the attempt to wrest from working people the material conditions to create their own forms of life while putting into its place corporate and telecomunicational flux. And the
ongoing assault on the university—and on all education—constitutes the same attempt to diminish and marginalize resistant forms of individual and collective autonomy and, yes, control.
On the first page of their essay, Barr and Tagg make the following analogy, one they believe will cinch their case in
advance: “To say the purpose of college is to provide instruction *as opposed to ‘producing learning’+ is like saying
that General Motors’ business is to operate assembly lines.” Again, we encounter the link between the factory
and the school; and again the elision of the workers at the expense of the bottom line. But isn’t the end of every
practice of production the production of the forms and conditions of human life? And are not organized labor and,
no less, the university faculty and its students, two of the collectives responsible for precisely that demand? Perhaps the university faculty and the union member have never been closer to their selfsame identity than at this
moment.
Assessment is only one aspect of an over-determined process reshaping much of contemporary education. My
contention is that it is to be resisted in the name of the difficult Enlightenment principles informing the modern
university now everywhere under assault. That resistance has to start first by seriously analyzing and discussing
the complex conditions under which faculty and students teach, learn and, yes, work. And it will have to include
and acknowledge the equality of the increasingly numerous and increasingly marginalized forms of adjunct, parttime and contingent teaching and learning. Second, it will entail a radicalization of who we are and what we do.
And it will require the acknowledgement that all forms of resistance imply forms of risk. All of this will require
forms of self-control, because otherwise, control will be nothing but the implementation of programs beyond our
control.
Some simple things might be worth trying out. When a provost or dean or chair asks you to be involved in any
form assessment, politely refuse. If one of those same administrators offers to send you to a conference in Las
Vegas or San Antonio to learn about assessment, politely refuse. You might offer to take the money to attend a
regional conference on biodiversity, but it’s unlikely you’ll get a yes on that one! When emails arrive from ETS or
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AAC&U or Pearson or any of the other groups, profit or non-profit, asking you to complete a survey or offering you
a free trial of their assessment instruments, just delete it. The assessment industry lives on data; it eats it and
shits it. Starve it! When you find yourself involved in a program review or self-study, emphasize, in your final document, the difference between critical self-reflection and cybernetics. Make your program’s self-study a transformative and even joyful occasion for thinking. Assessment abhors thinking. Finally, for now, talk to one another
and to students about assessment. Frankly politicize it. Because it’s really about politics, about a people’s university.
In an op-ed piece in the New York Times (11/18/08), Peter Salins, former provost of SUNY, writes that, “the university collects a gold mine of student data.” He is correct; and he’s one of the people responsible for transforming
SUNY into precisely a mining operation. Indeed, it is hard to understand how a university could be so poor with
such wealth in its midst. But neither students nor teachers seem to profit from this data, which more often than
not turns out to be the gold from which is fashioned the cross upon which, once more…

Historian Diane Ravitch on
Merit Pay: Illustrated by
Fred Miller
*Editor’s Note: Text from Claus von Zastgrow,
“Interview with Education Historian Diane Ravitch,” New York Teacher, June 3, 2010, 14; original
cartoon commentary by Fred Miller, Outreach Representative and Academic Delegate.+

Education historian Diane Ravitch offers the
following perspective on merit pay:
Merit Pay is like a bad penny that comes
back again and again, but never works. The
idea has been tried again and again since
the 1920s and disappears because it
doesn’t work and disrupts the shared goals
of the school.
Anyone who has read the philosophy of
Edward Deming knows that merit pay demoralizes the workforce and undercuts the
goals of the organization by pitting employee against employee.
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Discretionary Salary Increases
(DSI): 2010

Banks Dennis $1,200

Brockert Elizabeth $750

Bao Liang $750

Brown Karen $750

Amount Authorized: $316,101.00

Barberio Richard $2,100

Brown Robert $1,200

Amount Distributed: $316,101.00

Barnes Christine $500

Brunstad Keith $500

Ackerman Donald $928

Barnhart Joann $850

Buchan Howard $1,000

Ackley Megan $750

Barton Scott $830

Bueche Jennifer $1,800

Albright Matthew $500

Bassette Lynda $1,000

Bugyi John $650

Aldridge Benjamin $1,000

Baxter Julia $500

Byrne Ian $500

Allen Judith $100

Beal Thomas $800

Cable Kristy $500

Allen Tracy $1,300

Beardslee Serenity $500

Cannon Nancy $650

Allison Donald $950

Bennett Jacqueline $900

Capristo Dale $500

Andreic Aleksandra $750

Bensen Mary $1,500

Cashman Maureen $1,000

Andrusyszyn Peter $1,048

Bernardin Susan $1,500

Castendyk Devin $2,000

Angell Katherine $1,250

Betsinger Callender Tracy $1,200

Cestaro Marco $1,140

Arakaki Jon $1,000

Biazon Ramon $1,030

Chase Donna $700

Arango Gustavo $1,400

Bidwell Philip $550

Chiang Joseph $800

Arno Jesse $500

Bidwell Lesley $1,000

Chiang Shiaoyun $1,600

Arnold Lauri $550

Biltucci Anthony $545

Choi Yun-Jung $1,200

Arnold Carol $996

Bischoff Paul $1,750

Christie Charlene $1,400

Artale Maureen $3,000

Bishop Ronald $500

Chryst Carolyn $2,055

Ashbaugh William $1,000

Black Suzanne $1,000

Clark Shirley $1,160

Attanasio Jill $534

Black Kathleen $1,850

Clarvoe Amy $1,000

Avanzato Rosemarie $800

Bonderoff Mary $250

Clemons Susan $1,000

Avery Leanne $800

Bookhout Dawn $780

Coan James $650

Bagby Jennifer $750

Bouman Nathaniel $1,600

Coe Lawrence $500

Bagby John $1,200

Bounou Latifa $500

Comerford-Roman Doreen $1,200

Baker Beverly $1,500

Bridgers Leah $900

Compton Robert $900

Balcom Brenda $500

Britton Kyle $800

Coulson Joel $550
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Discretionary Salary Increases
(DSI): 2010 (continued)

Farro Lynd Deborah $1,000

Han Sallie $900

Faux Michael $1,500

Hansen Richard $750

Crane Gwen $800

Ferrara Mark $1,400

Harcleroad William $750

Crousepowers Amy $750

Finin Kathryn $1,200

Harman Willard $1,000

Dauria Arthur $1,000

Fiske Nancy $100

Harrington Rebecca $750

Davis Geoffrey $100

Flinton Pamela $1,150

Hasbargen Leslie $1,800

Davis Mary $500

Flores Paul $500

Hassard Geoffrey $1,000

Day Janet $1,300

Fortin Jeffrey $1,300

Havenstein Kenneth $500

Dean Carol $1,000

Fox Robert $757

Hayes Timothy $1,000

Delaire Michael $1,250

Frankl Janet $750

Hecht Roger $1,000

Delancy Hilgrove $620

French Paul $900

Heilveil Jeffrey $1,200

Demauro Tanja $550

Fulkerson Gregory $2,013

Hendley Michelle $1,150

Dennis Jeffery $1,900

Gallagher Kelly $1,500

Hendley Matthew $1,500

Dixon Benjamin $500

Gallagher Hugh $2,500

Hewlings Justin $500

Dorn Mary $367

Gardner Michelle $100

Hilpert Kirsten $1,000

Drake Linda $1,200

Geasey David $700

Hodne Jane $500

Ebert James $2,000

Gilmore Ronald $500

Hoey Rebecca $700

Edwards Christine $750

Gonyea Nathan $1,200

Hoffmann Dennis $750

Eichler Graig $750

Goodhue Clyde $750

Hughes Mona $700

Elliott Nancy $300

Graig-Tiso Joseph $500

Huntington Elizabeth $100

Ellis Todd $2,000

Grau Monica $500

Iyer Nithya $1,200

Errico James $500

Grau Frederic $1,105

Jerminario Jerianne $786

Everett Anne $500

Green Allan $100

Jester Brian $500

Exley Carol $500

Greenberg James $500

Joest Karen $2,055

Falbush Arthur $1,000

Griswold Kim $100

Johnson Traci $100

Falk Cynthia $1,000

Haley Brian $1,000

Kahl Andrew $1,200

Fallon Melissa $750

Hamlin Dawn $1,700

Kamburowska Grazyna $600

Farmer Michael $500

Hammonds Joshua $1,300

Kamina Penina $800
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Discretionary Salary Increases
(DSI): 2010 (continued)

Leung Ho $1,750

Mattingly Mary $500

Levins Lorin $700

May William $750

Keahon Jeanne $500

Levins Craig $750

Mc Avoy Michael $800

Keegan Christopher $900

Levis Brian $700

McClafferty Eileen $1,000

Keller Kurt $892

Li Guangping $500

McClenon Braden $625

Kiakis Amanda $750

Li Daqi $1,200

McClenon Deborah $800

Kim Jae $750

Licata Julie $1,350

McDermott James $100

Kingsbury Kelly $750

Lincoln David $1,000

McGrail Elizabeth $750

Kinsella Michael $620

Lind Erik $1,000

McKay Zanna $1,000

Kintner Leslie $500

Lobdell Bambi $500

McPhail Raymond $100

Klink Cynthia $100

Lokshina Izabella $1,300

Meeker Kathleen $1,000

Knudsen Toke $1,150

Lopiccolo Matthew $1,000

Mi Hanfu $1,250

Koch Michael $1,500

Lord Paul $100

Mikuszewski Justin $500

Koeddermann Achim $1,200

Lowe Brian $1,813

Miller Stephen $1,000

Kot Stephanie $2,500

Luettger Michele $750

Mills James $1,400

Krueger Elise $750

Lynch Rebecca $1,000

Mitchell Nancy $100

Labroo Sunil $1,500

Macaluso Patrice $1,200

Mitchell Robin $1,500

Landry Deborah $500

Madelone Laura $1,393

Mitteager Wendy $500

Lascell Ian $700

Mahanta Kamala $1,000

Mohammad Fida $1,000

Lassonde Cynthia $1,750

Mahar Daniel $1,000

Montoya Maria $900

Last First Increase

Malikov Yuriy $1,000

Morcone Laura $500

Lawrence Elaine $1,200

Mancuso Mary $500

Morgan-Zayachek Eileen $1,500

Lee Richard $800

Mandzik Carol $1,500

Moriarty Thomas $130

Lee Danielle $1,000

Mann Nigel $700

Munson Karen $800

Legname Orlando $1,150

Maples Charles $200

Munteanu Laura $600

Lehenbauer Nancy $750

Marshall Joan $1,200

Munteanu Marius $850

Lehenbauer Karl $1,000

Martin Andrew $750

Murphy Joanne $500

Lentner J $750

Matteson Damon $650

Nahson Daniel $800
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(DSI): 2010 (continued)

Ragozzine Charles $1,200

Siegrist Raymond $1,200

Ranieri Tracey $1,000

Simon Sheila $500

Newton Timothy $1,290

Relethford John $1,000

Siregar Dona $1,000

Oberkircher Oscar $1,500

Reyda Florian $600

Small Elizabeth $1,000

Odea William $1,200

Reynolds Erin $1,000

Smith Susan $550

Odonnell Ricky $750

Rice Mark $1,000

Smith Jennifer $1,000

Oliver Robert $500

Richards Rita $500

Smith Rapoport Caitlin $750

O'Shea William $1,400

Ring David $1,300

Sorin Gretchen $1,200

Ost Debra $500

Ritter Duane $750

Souza Watkins Caridad $400

Ozer Mine $1,000

Roberts Richard $750

Sperano Deborah $1,000

Palmatier Joshua $1,050

Rogers Ibram $1,000

Stahl Lisa $100

Parent Travis $750

Romero Walter $850

Stanley David $700

Paugh Barbara $802

Russo Theresa $1,500

Stanley Jared $802

Pausewang Jessica $750

Ryder James $1,100

Stonge Justin $1,100

Payne Norman $750

Sadow Jonathan $900

Stradella Alessandra $700

Payne Daniel $900

Scafide Anthony $1,150

Sullivan Deborah $500

Pearsall Michele $500

Scherer Sean $150

Sullivan Michael $1,000

Petta Snapper $500

Schlimmer Erik $100

Szczesh Rita $800

Pierce Diane $1,000

Schneider Mark $150

Tang Ying $800

Pignato Joseph $1,500

Schuler Ghiorse Elizabeth $750

Thibault Robert $750

Pizzuto Carmen $500

Segar Scott $750

Thomas Terri $600

Pledger Barbara $750

Serafin Richard $625

Thomas-Smith Trudy $700

Ploss Timothy $1,100

Serbay Sheila $150

Thompson Keith $125

Polge Jackie $500

Shannon Thomas $500

Thompson Daphne $750

Porter-O'Donnell Rebecca $1,000

Sharpe Yolanda $1,200

Tiapo Napoleon $500

Querques Cassandra $500

Shastri Anuradhaa $1,300

Tiapo Bernadette $750

Raddatz Catherine $500

Shea Peter $804

Tirado Elizabeth $850

Raffa Francine $500

Sheesley Timothy $750

Tozer Terry $781
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Verdon Theron $1,000

Wilkerson William $1,200

Vogler Donna $900

Winne Alvin $100

Tredennick Bianca $1,400

Wagner Kerry $750

Wood Jeremiah $550

Trippeer Donald $800

Walker Renee $700

Wright Korisa $824

Trost Nathan $1,026

Walker William $1,100

Wu Qun $1,000

Tsan-Irving Loli $900

Walters Kenneth $1,200

Xu Huimin $750

Tucker Karyn $500

Wambui Betty $500

Yorks Maureen $650

Tyler June $150

Wang Jenting $500

Young Charles $1,284

Underwood Curtis $750

Web Raphael $500

Zalatan Frederick $600

Valinoti Anna $750

Weigl Theresa $600

Zhang Min $500

Van Buren Diane $1,000

Weinell William $500

Zhong Hua $1,000

Vanslyke-Briggs Kjersti $1,850

Weir William $1,066

UUP Undergraduate College Scholarship
UUP College Scholarships are awarded annually to outstanding SUNY undergraduates who exhibit dedication to
the goals and ideals of the labor union movement. Recipients of a UUP scholarship receive $2,000. To qualify, a
student must display both personal and academic achievement with a minimum grade point average of 3.75,
and have a strong record of community service. The process is competitive and is open to fulltime undergraduate students attending a state-operated campus of SUNY. Applicants must have completed at least 18 credit
hours at a SUNY campus. Only a limited number of applicants will be selected. The application deadline is
March 1, 2011.
Faculty are encouraged to inform qualified students of UUP College Scholarships. To obtain an application and
learn more about UUP College Scholarships, visit statewide UUP’s Web site at http://www.uupinfo.org/
scholarships/scholarship.html.
Applications can also be obtained by calling the UUP Oneonta chapter office at 1-607-436-2135 or the administrative office of State UUP at 1-800-342-4206 and requesting the document.
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Cornbread with a Kick: Small and Big Serving Recipes
By Janet and Jim Frankl
(Editor’s Note: Union stalwarts and cooks extraordinaire Janet and Jim Frankl served as chefs at the most recent UUP-CSEAManagement staffing of Saturday’s Bread. Their food received rave reviews from all, and there was general consensus that their
cornbread was simply great. At the request of The Sentinel. Janet and Jim have graciously shared their recipe, which appears below.
Try it. You are in for a wonderful treat.)

Cornbread with a Kick (Small Serving Recipe)
(9” X 9” X 2” Pan; about 6 servings)
½ Cup Cornmeal
1 ½ Cup all purpose flour
¼to 1/3 Cup Sugar
1 Tablespoon Baking Powder
1 Tsp Salt
About 8 Oz Shredded Cheese (Monterey Jack, Mild Cheddar etc)
¼ to 1/3 Cup Oil
1 Cup Milk
1 Egg, Beaten
4 to 6 Oz Chopped Green Chilies
Method: Mix dry ingredients; mix in shredded cheese. Mix wet ingredients & chilies. Stir wet ingredients into dry ingredients until all moistened. Bake at 400 to 425 degrees 20 to 25 minutes until toothpick inserted in center comes out clean.

Cornbread with a Kick (Big Serving Recipe) To serve a small army (180 to 200 people)
5 lbs Cornmeal
10 lbs all purpose flour
7 1/2 Cups Sugar
2 Cups Baking Powder
2/3 Cups Salt
10 to 15 lbs Shredded Cheese (Monterey Jack, Mild Cheddar etc)
9 Cups Oil
30 Cups (1.9 gallons) Milk
30 Eggs, Beaten
1 Gallon Chopped Green Chilies
Method: Set aside 3 enormous bowls. Mix dry ingredients; mix in shredded cheese; separate approximately equally into 2
of the enormous bowls. Mix wet ingredients & chilies in the third enormous bowl. Mix wet ingredients into dry ingredients
until all moistened using your (very clean and sanitized hands if necessary). Bake in 5 to 6 large line pans at 375 to 400 degrees 45 minutes to one hour until toothpick inserted in center comes out clean. (Try not to panic when this takes so long to
mix & cook and the rest of your meal is ready, but not the cornbread.)
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UUP Part-Time Concerns Labor-Management Meeting: December 6, 2010
Present: For UUP: Caridad Souza and Rob Compton, For Management: Lisa Wenck. Meeting commenced at 9 AM
Status of Memorandum of Understanding/MOU update (internal consideration of Part-Time members for Full-Time professional positions). Management noted issues that need to be resolved:
--some small technical changes in language (e.g., we no longer have a Vice President for Multicultural Affairs)
--that Part-timers do not go through a search process which poses a problem for considering them internal candidates; a
search ensures compliance with affirmative action approval and diversity initiatives; for example, emergency hires cannot be
internal candidates
--if management decides against two tier system works because it hinders professional’s leg up, does the current MOU stay in
effect from UUP’s perspective
Timely Appointment Letters and Lag in Pay The Provost has agreed to get APPs out as fast as possible in order to get appointment letters out.
--PT situations differ (ie. applied classes vs. classes offered continually) but an attempt will be made to have APPS for next fall
during the spring; the “as course enrollment permits” caveat in the appointment letters will be adhered to.
-- Some situations---as for both educational supervisors and applied music---are more difficult to determine the appointment
letter timing since these courses are based on number of students; in these cases, efforts will be made to follow baselines for
compensation based on the number of students historically taught and where any additional students can be added to this
baseline
--Regarding lag pay, OAS does provide some cash advance to newly hired faculty and part-timers have availed themselves of
these funds; that amount is up to $1000 and must be paid back from the two pay periods following the first pay check; area
banks including SFCU also do short term loans for which they only require the appointment letter and which have low interest rates; one benefit of these short term bank or credit union loans is you are not obligated to pay them back within the first
few pay checks; faculty can call payroll to determine, based on appointment letter amount, when they will receive the first
paycheck, how much and what taxes will be taken out of pay check. Letters regarding employment verification can be provided by the HR office.
Institutional Commitments:
--the Provost says he cannot make further future commitments to anyone beyond ones already established in lieu of budgetary constraints;
--management does recognize that part-time faculty are valuable and would like to address this issue when the climate
changes;
--Management will explore the possibility of a career ladder for part-timers of 10+ years such as CUNY program that recognizes part-time assistant, associate and professors
Quality of Life Issues:
--Difficult with budgetary concerns but will continue to look into extra service at $2700 and part-time at $2500. Part-timers
get across the board increases like full time faculty; can call payroll if they don’t receive it.
--Another way to address differences between full time and part time is to ensure a Management driven policy that makes
summer teaching more equitable for PT faculty.
Meeting adjourned at 10 AM.
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Labor-Management Meeting Summary Notes: December 13, 2010
For Management: Nancy Kleniewski (President) and Lisa Wenck (Senior Executive Employee Services Officer)
For Labor: Bill Simons (UUP Oneonta President) and Rob Compton (UUP Oneonta Vice President for Academics)

I.
UUP thanked management for its participation in the December 11th Saturday’s Bread. UUP noted
that 27 people volunteered their Saturday the week before the busy exam period.
II.
UUP and Management agreed to continue the current format of the Labor Management meeting.
January and May will be the two-on-two meetings and the others will be the general Labor-Management meetings.
June will be reserved for budget and other issues as needed.
III.
UUP and Management discussed the budgetary situation and prospective scenarios. In addition,
UUP informed Management that it reports information as requested by statewide UUP. Management noted that
19 searches are ongoing this academic year.
IV.
UUP asked about retrenchment committees and UUP members serving on those committees. UUP
noted that it this was against its principles and would object to members serving in such a capacity. UUP will seek
additional information regarding Statewide UUP’s communication with SUNY Central and GOER.
V.
UUP and Management exchanged ideas regarding joint advocacy. Both sides agreed that state
funding is critical to stability of the SUNY system and the College.
VI.
UUP will gather further information regarding the protocol for updating Workplace Violence Policy
and will seek necessary consultation as noted per Management inquiry.
VII.
UUP requested that Management notify department chairs-- who have dual or joint appointment
faculty under their jurisdiction-- regarding personnel matters to both chairs (e.g., DSI, travel funds, and etc.). Management noted this request.
VIII.
Management noted that there is currently an advance on salary that exists for new FT and PT employees. In addition, HR provides letters to banks in order to facilitate short-term loans, at the request of banks.
IX.
UUP and Management discussed possible resolution of DSI notification for all employees, regardless
of whether DSI was or wasn’t received. Labor stated that it would return to this issue again.
X.
UUP and Management exchanged perspectives regarding faculty religious holiday observances on
the College campus. Management provided additional documentation regarding SUNY policy.
XI.
Other terms and conditions: UUP thanked management for the ongoing progress of Part-Time Labor Management meetings. Management will be providing UUP a list of full-time faculty receiving course load
reduction per page 25 of the Faculty Handbook by department. Management expects the program to continue.
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Fracking and PHEEIA:
Orwellian Empowerment
The proponents of PHEEIA and fracking bring
Oneonta and its environs bad news—and bad
news. PHEEIA doesn’t have us on their map—
but the frackers do. See the PHEEIA map right,
and the frackers’ map below.
PHEEIA and fracking employ common tactics of well-financed distortion with shibboleths preying upon the very
real imperative of economic revitalization. SUNY Chancellor Zimpher claims that PHEEIA would empower SUNY
even as it deconstructs a great university by cutting funding and limiting accessibility. The brilliant satire of Hartwick alumni Scott Adams’ Dilbert comic strip recently took on the Orwellian use of the word “empowered” (The
Daily Star. Dec. 18-19, 2010). Even as he deprives subordinate employees of the opportunity for meaningful input,
the manager, in dialogue composed by Adams—with resonances of Orwell, intones, “I want all of you to feel empowered.”
As for the frackers’ promise of paradise, a Hometown Oneonta editorial (December 17, 2010) observed:
Twice in recent days, we’ve heard the argument: There’s simply too much money to be made—the Marcellus
shale formation MUST be tapped…
While we’re fighting over yesterday’s fuel, the Shanghai Daily reported a couple of days ago that the Chinese
government is poised to invest $1.5 trillion—
5 percent of its GDP—in new technologies in
the next five years.
The Daily listed alternative energy, biotech
advancement information technology, highend equipment manufacturing, advanced
materials, alternate-fuel cars, and energysaving and environmentally friendly technologies.
It would be the ultimate irony to find out
Otsego County ruined just as replacements
for natural gas come into broad use.
Local Land leased for natural gas as of September 2009 http://
map.otsegocounty.com/Otsego%20County%20Natural%20Gas%20Map/default.aspx

Let us resolve not to yield to the facile slogans of empowerment and fracking. Our College and our community
have a proud past and the potential for a great future. If we remain principled and resilient, SUNY and the family of
New York will prevail.
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Saturday’s Bread: Thanks to Volunteers
On Saturday, December 11, 2010, UUP, CSEA, and Management again staffed Saturday’s Bread, a community
kitchen that dispenses hot meals and good cheer. Although Saturday’s Bread is housed at the First United Methodist Church, 66 Chestnut Street, Oneonta, the program is a non-denominational and humanitarian service open
to all.
Thank you to the great UUP, CSEA, and Management volunteers for their hard work and compassion. Saturday’s Bread
volunteers work a 9 AM to 2 PM shift. Our Saturday’s Bread
volunteers included: Linda Drake, Veronica Diver, Janet
Frankl, Jim Frankl, Hanfu Mi, Wendy Mitteager, Pamela
Flinton, Michael Flinton, Robert Compton, Christopher
Compton, Bill Simons, Elaine Lawrence, Nithya Iyer, Jacinta
Brennan, Emily Brennan, Charlene Christie, Lisa Wenck, Ray
Siegrist, Brian Tappen Elaine Downing, Ho Hon Leung,
Devin Castendyk, Veronica Michels, and Jim Michels. Erik
Kjelquest served as shift leader.
Preparing the Meal

Appreciation to Jim and Janet Frankl, our splendid chefs of the day, for cooking a warm, nutritious meal; their
iconic cornbread is simply the best.
Brian Tappan, UUP Upstate stalwart, State
Executive Board Member, and a valued
friend of the Oneonta Chapter, took the
photographs that accompany this article.
Special kudos also to Linda Drake, the College at Oneonta’s Executive Director of
the Center for Social Responsibility and
UUP’s Director of Community Service, for
once again coordinating participation in
this worthwhile community service
and for continuing to facilitate the involvement of volunteers in a variety of
benevolent enterprises.

Left to right, Ho Hon Leung, Hanfu Mi, Ray Siegrist serving soup

UUP Oneonta has participated in post-Katrina reconstruction in the Gulf, flood relief in our region, collection
drives, Habitat for Humanity, and other volunteerism under Linda’s leadership. UUP was proud to collaborate with
CSEA and Management in the recent Saturday’s Bread endeavor. Service is central to our mission.
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Saturday’s Bread: Thanks to Volunteers (continued)

Volunteers receive by giving. The line between those who give and those who receive is thin and permeable, and
roles often shift several times in the journey between the dawn and twilight of life. At Saturday’s Bread’s, volunteers sometimes greet guests
who were former colleagues or
neighbors. One of the great Saturday’s Bread’s traditions is that
volunteers take staggered breaks
to partake of the meal — and
when they do they join the guests
on common ground, without distinction, over lunch and conversation. There are no means tests
at Saturday’s Bread, and the universal need for bonding brings
both volunteers and guests.
Preparing for guests.

There are SUNY colleagues at other campuses who have encountered transitions that they would not have anticipated a short time before. Nancy Dolan-Brady relates (Carnegie Mellon Today, January 2011) an episode that almost everyone has or will experience, with variations on the specific interchange:
Years ago, I lost my corporate job as a creative director. The next night, I had a ticket to a Pittsburgh Symphony performance. I went, though, I wasn’t in the best of moods. During intermission, I stood outside Heinz Hall, having a cigarette—more common then. A homeless man walked up to me and asked for “a smoke.” As others stepped away, I
gave him one and a light.
“Bless you, madam,” he said. “May I ask, did Maestro rush the scherzo in the Mahler 4th? He has a reputation for
doing so.”

Hydrofracking for Shale Gas
*Editor’s Note: The following is excerpted from a press release from Brewery Ommegang.+

Nicole Dillingham, Board President of Otsego 2000, said: “Brewery Ommegang is one of many businesses across the
region that will be directly impacted if hydrofracking is allowed to continue in Otsego County and across New York
State. Ommegang is a company that is highly important to this area and it does much to publicize Cooperstown and
the values and qualities of upstate New York across the country. Anything that damages the supply of water to the
brewery is clearly a significant threat to their business as much as it is to all of the people who live and work in
Otsego County and the Susquehanna watershed. The brewery has received support and investment for its growth
from regional and state agencies and has been a particularly successful example of a business that is flourishing and
creating employment in the region despite the current economic difficulties. How much more could we all lose if
polluted water is what upstate New York becomes known for?”
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Long Arms of Love: Oneonta UUPers Betty Tirado and Karen Joest Plow Land
with Peruvian Orphans
By Michael Lisa, Communications Specialist,
State UUP Communications Department
Once Oneonta UUP member Betty Tirado heard about the trip, she knew she
had to go.
It didn’t matter that she didn’t know anyone who was making the three-week
trek to El Girasol, a Peruvian orphanage that’s home to more than three dozen
“street children,” most of whom begged and lived on the streets of Cusco before finding their way to the sanctuary.
Group Leader: Dr. Karen Joest,
Associate Professor, Human Ecology

It didn’t matter that she had to cover the $3,500 to pay for the trip, set up by fellow UUPer Karen Joest, an Oneonta professor who was touched by the orphans’ plight and arranged the trip as a summer field course so her students could earn college credit while they learned about life.
All Tirado knew was that she had to go.
“I wanted to do something for someone other than
myself, or my family, or locally,” said Tirado, a softspoken college accountant who has worked at Oneonta since 1982. “Karen came into the office one day
getting travel arrangements straightened out and I
talked to her about the trip. I asked her if community
members could go. She must have thought I was kidding.”
“Betty wanted to learn about the culture and help
those kids,” said Joest, who teaches child and family
studies. “She worked harder than anyone; she kicked
butt. She was like a mom figure to all of us.”
UUPer Betty Tirado walks along a mountain path in Peru with
youngsters from a Peruvian village.

Joest’s Peru trip is one of three “Serve and Learn” programs and projects offered at Oneonta. The Peru program is
the newest of the three; the others are outreach projects in India and Ghana, run by UUPers Ashok Malhotra and
Kathleen O’Mara, respectively.
Tirado, Joest and 14 Oneonta students spent most of June in Peru, working with Generations Humanitarian, a Utah
-based organization dedicated to helping street children throughout the world. Joest, who had heard of El Girasol
from a student who read author Richard Paul Evans’ bestseller The Sunflower, chose Peru because she had been
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Long Arms of Love: Oneonta UUPers Betty Tirado and Karen Joest Plow Land with Peruvian Orphans (continued)

there before and thought it would be an eye-opener for her students.
Joest knows all about having to rely on the goodness of others to
survive. She grew up in “abject poverty” in an Indiana inner-city
project, the daughter of a farmer who lost his farm in a fire and
was forced to move because he couldn’t afford to rebuild.
“Agencies gave us clothing and stuff and we always tried to give
back as much as we could because people gave to us,” said Joest,
president of Habitat for Humanity of Otsego County. “One of the
things my father always pushed was how important it is to give
back to the community.”
Oneonta Volunteers

She also realized how desperately the children and the orphanage needed help.
“These are kids with horrific pasts, working in the sex slave trade, and victims of work exploitation and family
abandonment, violence and abuse,” she said. “Watching our students connecting and developing relationships
with these kids was amazing.”
While the language barrier was difficult to overcome—the Peruvian kids and adults spoke Spanish and the Oneonta team spoke English—sometimes no words were needed to communicate.
“Everyone cares for each other, there’s a real family atmosphere there,” said Tirado, the mother of three grown
children. “It was such an experience for me. There’s nothing I can compare it to.”
Joest, Tirado and the students also helped extend the orphanage’s garden, where food is grown to feed the children. They tilled 15 feet of land, which doesn’t sound too tough until you consider they had no modern tools to do
the work.
“We used a wooden plow and two oxen to plow the field and plant crops,” said Joest. “To us, 15 feet of corn crops
is nothing. But to them, it can feed three or four more kids. So we moved rocks and did whatever we could.”
Joest said she’s planning another summer studies trip to El Girasol next year. As with the last trip, next year’s trek
is open to anyone who wants to come along, Joest said.
Tirado was certain that she’d be going back to Peru—at some point. But it will be for a lot longer than the three
weeks she spent there in June. Having more time will allow her to be able to give back even more, she said.
“I’d like to move to Peru for a year.”
*Editor’s Note: This article originally appeared in November 2010 issue of The Voice, the official publication of United University Professions.+
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UUP Offers New Scholarship for Full-Time Graduate/Professional Students
UUP College Scholarship Fund announces a new scholarship program—the William Scheuerman PostBaccalaureate Scholarship — for full-time graduate/professional students. The new program for graduate/
professional students is in addition the continuing scholarship program for undergraduates. The $2,000 annual
William Scheuerman Post-Baccalaureate Scholarship is named in honor of Dr. William Scheuerman, former State
UUP President; past President, National Labor College; and Professor Emeritus, Political Science, SUNY Oswego.
The William Scheuerman Post-Baccalaureate Scholarship is open to full-time graduate or professional SUNY students who exhibit dedication to the goals and ideals of the labor movement. To qualify, students must be carrying
a course load of at least nine credits, must have completed at least nine credits, and hold a cumulative grade-point
average of 4.0. Law and health science students must have completed at least one full semester.
The application deadline for the William Scheuerman Post-Baccalaureate Scholarship is March 1, 2011. Further information and applications for the William Scheuerman Post-Baccalaureate Scholarship and other UUP scholarships are available at http://www.uupinfo.org/scholarships/scholarship.html
Applications may also be obtained by calling the UUP Oneonta office at (607)-436-2135 or the State UUP’s administrative office in Albany at (800)-342-4206.

UUP Party: Friday, December 10th: 7-10 PM
UUP held its traditional end of semester party on
Friday, December 10, 2010, from 7:00—10:00 PM
at the Elks Club, 86 Chestnut Street, Oneonta.
Good people, good discussion, and warm food on
a cold night made for a special time. UUPers
greeted old friends and made new ones. For veteran and new UUPers, the event provided a stimulus to union activism and taking a major role in
the chapter leadership.
Good people and good discussion

Beyond facilitating chapter dynamics, providing an opportunity to network, and promoting the exchange of perspectives, the gathering
strengthened a UUP solidarity that we will need to draw upon in the
year ahead. Special thanks to UUP Oneonta Special Events Coordinator Loraine Tyler for organizing this memorable gathering.

At right, Greeting friends: State Membership Officer Ed Quinn,
State Vice President for Academics Fred Floss,
and Oneonta Outreach Representative Fred Miller
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